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1  Introduction 

 

The past year (Dec 2019 to Dec 2020) has been strongly influenced by the COVID 

19 pandemic that altered many of the original plans we had for 2020. This year’s 

report comes amid a global health pandemic which has disrupted efforts to achieve 

the 2030 Agenda for Sustainable Development. This called for immediate 

adjustments within the programme, where initial plans have been altered and 

additional value-added activities developed to ensure impact and quality. 

When the COVID -19 pandemic hit the world this winter1 we were forced to reshape 

the programme at its core. Yet, thanks to our presence in each country in the form 

of our National Facilitators we were able to start, continue and implement change 

processes in almost all the countries where the programme is operating. Hopefully 

during the autumn 2021 we will be getting back to our normal setup. It will be a 

new normal where we take our recent experiences using digital tools and enhance 

the quality of our programme even further (see lesson learnt and conclusions for 

further input)  

 

This yearly report is a joint effort with input provided by all our 18 National 

Facilitators, 8 Programme Directors and Managers, the steering group, as well as 

over 100 participants that answered the survey. Joakim Anger (head of 

programme) with support from Alexander Norrgrann (NIRAS intern) has 

coordinated the process and analysed and edited the material. 

 

The structure, scope and method   

This report consists of four main parts, the first part briefly describing the status of 

the contract and key trends within the media sector. The second part describing our 

key activities during 2020 notably our COVID 19 response and adaption. In the third 

part we are presenting the key results and effects of the ITP so far. The fourth part 

focusing on challenges and lessons learnt and how we dealt with them including 

conclusions. In the annexes each country has its own country reports summarising 

key activities and results.  

 

The analysis in this report is based on monitoring reports from National Facilitators 

(NF), surveys/informal dialogue/final reports from the participants, oral and 

written reporting from staff, and exercises of reflection among Thematic Mentors 

 

1 On March 11 it was announced as a pandemic by WHO. 



(TM), Programme Directors (PD) and Programme Managers (PM).  Our analysis and 

conclusions are based on the following sources.   

 

1. The yearly reports from our NF summarised in the country sheets.  

2. The progress and lessons learnt reports from our management (PD and 

PM). 

3.  A survey sent out to current and former participants. Out of the 145 

participants, (71 Female 74 Male) 104 answered the survey, this means that 

the response rate was near 72%. 55 Female and 49 Male answered the 

survey. The survey questions are included in annex 4. 

4. The stories of change, where our National Facilitators had the chance to 

record a story from one participant telling us his/her story about how the 

ITP has contributed to changes. See section 3.6 for further information.   

 

 To maintain the programmes flexibility, we are mainly following indications of 

change retrospectively rather than following up on pre-set indicators. Yet, 

measurability and certainty of attribution will always be a challenge in this type of 

programme, especially since the ITP programme is both trying to start new and 

promote already ongoing reforms and partnerships on system/institutional level.   

 

 It also needs to be pointed out that the pre-conditions look very different between 

regions and within the different countries of the regions. These specific situations 

and contextual differences must be taken into consideration when assessing 

progress and results.  

 

This report covers the following programmes  

 

• The first and second African program (Africa 2018 and 2019) 

• The first and parts of the second Latin American Programme (LA 2019 and 

2020) 

• The first Asian programme (Asia 2019) 

• The first Eastern European programme (EE 2019)  

 

The MENA edition (Algeria, Morocco, Lebanon and Tunisia) of the programme 

MENA have just started and will not be covered in this yearly report.  

 



An overview of the implemented and planned and contracted programme is 

presented in Annex 2.  

 

1.1 Overall trends in the Media Sector  
 

The need for trustworthy information has never been greater and more urgent than 

today. Millions of people around the world are looking for reliable fact- based 

information that can help them navigate and cope with some of the biggest shared 

challenges of our lifetime.  At the same time, the hitherto reliable traditional media 

is losing ground. Over the last 30 years the media sector has undergone 

tremendous changes that have altered many of the fundamental rules for the 

industry. After a period of liberalization and increased media 

commercialization, democracy and space for freedom of expression are gradually 

closing while intolerance and   totalitarian tendencies are gaining 

grounds in a growing number of countries.  

 

We now live in a digital era. In recent years -- and increasingly since the programme 

was designed-- it has become clear that digital transformation, along with its many 

positive effects, has also contributed to an erosion of the media ecosystem. Major 

search and social media platforms, today’s gatekeepers between news and 

information providers and their audiences, have acquired a central position in the 

market for online advertising. This has disrupted the fragile business models of the 

media  

 

Furthermore, by deciding on the organisation, display and removal of media 

content, including that of established media, these platforms exert a strong 

influence on how individuals are informed and form their opinions. People 

increasingly rely on news and information from online sources, some of which lack 

professional standards and ethics, as well as accountability mechanisms that as a 

rule characterise the mainstream media. 

  

In these turbulent times, professional, committed and responsible media are more 

important and central in societies than ever before. Free independent and 

accountable media plays a key role in a democratic society in the role of watchdogs 

and as providers of information and knowledge.  

  

From the perspective of the programme, the central question could thus be 

formulated as follows:   How can statutory regulation, self-regulation and co-



regulation exist and jointly contribute to the development of a sustainable, 

professional and independent journalism/media sector which in turn can reduce 

state and self-censorship as well as promote freedom of expression and public 

democratic debate?   

  

Key trends and challenges include the following aspects.  

 

Some of these key trends have been ongoing since some years back and many of 

them have grown and become more severe during the pandemic  

 

• The Introduction of new media technologies has prompted rapid change in 

the media landscape and at the same time triggered and sustained a strong 

power contest between the traditional media and the platform companies 

such as the Amazon, Apple, Facebook and Google.  

• Traditional media is in crisis. Thousands of media outlets have disappeared, 

leaving large cities and communities without independent media that have 

become replaced by social media or online publications.  

• Dis/misinformation is on the increase and becoming more 

sophisticated with technological development enabling deep-fakes, VR and 

AR etc. 

• The giant social media platforms and news aggregators have continued to 

dominate and monopolise the media sphere, controlling the advertising 

market and becoming de-facto publishers.  

• Authoritarian regimes are growing and there is an increased political 

pressure against media in many countries leading to gradual closure of 

media freedom space.  

• Media outlets are becoming more equal, but Gender inequality, lack of 

inclusivity and diversity is a problem globally, including in i.e., Denmark and 

Sweden both in content and in the workforce of media outlets. Globally, 

there is continued lack of inclusivity, diversity and gender equality among 

media outlets -- both in content and among the workforce. Threats, 

intimidation and violence against journalists, human rights defenders and 

freedom of expression remain high.  

• The rise of Artificial Intelligence (AI) has increased the “noise in public 

space” by a rising number of online players that has further blurred 

the distinction between editorial and non-editorial content. This has 

created new information quality risks and regulatory challenges in 

the media ecosystem.  



• The forces calling for media reforms in many media oppressive regimes are 

uncoordinated and lack the tools and skills to initiate reform and are loosely 

linked/connected to supportive media reform networks in their respective 

regional level and indeed at an international level. 

• The World Health Organization has described an “infodemic” as a “second 

disease” accompanying the COVID-19 pandemic. Misinformation and 

disinformation are not unique to the COVID-19 health crisis, and for better 

or worse, online platforms as well as state actors have been battling both 

phenomena for a long time. In the context of an unprecedented health crisis, 

however, misinformation and disinformation about the pandemic pose a 

serious risk to public health as well as public action. 

• Advertising revenue has dropped suddenly. The Global Forum on Media 

Development has reported that some of its members have seen 70% 

declines in advertising revenue, a trend observed globally, most 

dramatically for local and regional media, as well as in emerging markets. 

• Lastly, the response by governments and the tech industry to the 

coronavirus outbreak has already raised many concerns about privacy from 

contact tracing apps, mobile location data tracking and police surveillance 

drones. 

 

The above-described trends are relevant for all regions including Scandinavia. Yet 

the conditions within each region looks very different. For example, in Latin 

America countries have almost no type of statutory nor self-regulatory mechanism, 

while in Africa there are several institutions, even if most of them are dysfunctional. 

In South East Asia, the repressive government control of the media results in 

difficulties for any self-regulating body to be independent from government 

censorship. In countries in Eastern Europe there is a much more detailed 

understanding about self-regulatory systems than the other regions. 

 

In sum, many of the challenges and trends in the media sectors has been further 

emphasised during the pandemic. For further information on overall trends see 

annex 32 and on how we deal with specific challenges in the regions see section 4. 

  

 
2 Here is also possible to get an overview of all contracted programmes and which call off they belong to.   



2 Key activties carried out 2020 

 

Despite the fact that the COVID 19 pandemic has affected most of our activities 

worldwide, a number of activities have been carried out in the participating 

countries. Please see country reports in the annex for further information. As for 

our participants, this year has been characterized to a large extent by having to 

adapt and trying to carry on with activities despite the ongoing pandemic.  

 

 We have been able to quickly adapt and have transferred many of our activities 

online. We have also taken this opportunity to further develop our approach, 

methods and tools.  In this section we will describe the key activities carried out 

during 2020, many of them not anticipated in the beginning of the year.  Therefore, 

many of the goals we set to carry out in the previous yearly report to Sida have been 

altered due to COVID 19.  

2.1 Covid-19 Response 

 

When the Covid-19 pandemic hit the world during the spring of 2020 many of our 

previous plans had to be changed and we had to adapt. In June 2020, we submitted 

a concept note outlining the work that had to be done in order to adapt to the new 

situation and develop a new programme structure for the 2020 programmes. This 

work has been carried out up until now and most activities planned for 2020, from 

March onwards, have moved on-line. For example, all planned phase 2 activities in 

Sweden (Latin America - May 2020, Africa – September 2020, Asia – November 

2020 and parts of Eastern Europe – Nov/Dec 2020) are now offered digitally.)3 

 

In the Africa 2019 programme, we implemented Phase 4 in Kenya in February and 

carried out the final, as well as the start-up seminars for the 2020 programme, 

online. The seminars were held in June as originally scheduled. In most countries, 

people were able to meet in hotel venues and took into consideration social 

distancing. In some countries alumni also took part in the seminars. The National 

Facilitators hosted the events, and the Programme Director and Programme 

Manager took part in the meeting through Zoom, as did some of the participants 

that lived far from the venue or participants who preferred to join via Zoom.  

 

 
3 In our Eastern Europe edition, the first week of the programme normally held in Kalmar was conducted in 

Lviv, Ukraine)  

 



In the Latin America programme, we managed to convene some of the final and 

start-up seminars in March, as planned, but others were held on-line. In the 2020 

programme, Phase 2 was originally planned for May 2020. When this was cancelled 

a series of webinars were offered as a replacement for the scheduled programme. 

In the case of the Latin American programme, we needed to quickly adapt in order 

to get the participants started and it was our first pilot using a new set-up.  We later 

evaluated some of the experiences from this programme and built on these in the 

development of our new set-up regarding content and structure of all 2020 

programmes. 

 

In the Asia 2019 programme, Phase 4 originally scheduled for April, was postponed 

until September. Meanwhile we ran a series webinar that partly covered the content 

of this phase. However, we were not able to arrange a region meeting in September 

and instead several online meetings and digital start-up and final seminars were 

held for the first and second groups. 

 

In the Eastern Europe 2019 programme, Phase 4 was originally postponed until July, 

but the date was later set to September and we were able to carry out Phase 4 in 

Kyiv with two countries present and one online. The Eastern Europe programme 

2020 had their start-up workshops in conjunction with Phase 4. In Moldova and 

Armenia, the management (OM/PD) were present online. The 2020 group later met 

in Lviv for a week and the plan is to visit Sweden for two weeks in the spring of 

2021. 

 

The new set-up  

In order to mitigate some of the challenges of the Covid-19, we have now developed 

a new digital set-up of the four programmes that have started in 2020 – Latin 

America 2020, Africa 2020, Asia 2020 and Eastern Europe 2020.  

 

The overall considerations and aim of the alternative programme set-up have been 

to implement a programme with a similar content over a similar timeframe. 

However, the chronological order of the scheduled meetings has changed, and the 

meetings have been shortened since they now fulfil a somewhat different purpose.  

 

Instead of lectures and seminars offline we have introduced a series of webinars 

and arranged several online meetings as well as physical meetings in the countries. 

In the new set-up the ITP runs for about 12 months and just as in the original set-

up, the start-up seminars have been linked to the final seminars of the old group. In 



most countries these seminars have been arranged at a venue with the PD/PM 

present on Zoom, but in some countries the seminar has been done fully on Zoom. 

 

In the new set-up the different phases become less distinct since a large part of the 

programme is now offered digitally. The following is a brief presentation of the new 

structure, phase by phase. 

 

Phase 1 starts with the national start-up seminars followed by an introductory 

online webinar for all involved in the programme, PD/PM/TMs/NFs and all 

participants. Presentations include an overview of the new set-up and how to work 

digitally, introductions by everyone and presentation by the NFs about what has 

been achieved so far including adaptation to the new situation due to the Covid-19 

pandemic. 

 

During this phase participants have been enrolled in 6 week-long online courses on 

My Moodle which is comprised of six modules, quizzes and a chatroom. However, 

the interaction on the platform turned out to be less than what we had anticipated, 

and a new set-up has been introduced (starting with the Asia 2020 programme). 

The six modules with pre-recorded materials have been migrated to a more user-

friendly platform called Chamilo and instead of a chatroom a webinar is scheduled 

linked to each module. Participants are asked to view the pre-recorded film and 

study the provided materials in advance. Linked to each module there is a webinar 

which provides a more in-depth presentation on the topic and a forum for 

discussions. This model has allowed for much more interaction among participants 

and resource people involved in the programme. 

 

Phase 2 that used to be the scheduled programme in Sweden/Denmark have been 

replaced with a series of approximately 8 thematic webinars held over a 3-month 

period. Some of the webinars include recordings of the study visits in Sweden and 

Denmark, normally undertaken during this phase. This phase aims to provide 

participants with new perspectives and promote the exchange of knowledge and 

experiences through close collaboration between participants. It includes a team-

building activity in order to build trust within the country-teams and many teams 

have been able to meet during a weekend retreat where focus has been on the 

development of their Change Initiative. Participants establish a common 

understanding of the challenges and the overall theory of change with the support 

of the National Facilitator and through the use of various tools, including a situation 

analysis, a problem analysis and a stakeholder mapping exercise. They identify a 



change area, agree on a preliminary country-team vision and present their Change 

Initiative proposal during a Change Initiative Webinar where all country-teams 

receive feedback from PD, TMs, NFs and peers. 

 

In order to facilitate the Change Initiative development process, the National 

Facilitators have been provided with a set of templates and Power Points. They are 

also guided by the programme management during weekly meetings and a 

Thematic Mentor has been assigned to each country to provide advice and feedback 

online. The National Facilitators are further encouraged to draw on local resource 

persons to provide more insight into the change Initiative. 

 

Participants are also invited to the communication platform Basecamp where 

course materials and recordings of the thematic webinars are uploaded together 

with an ITP Media Library. Additionally, each country-team also have their own 

Basecamp group to facilitate the Change Initiative process.  

 

Phase 3 consist of approximately 3 thematic webinars with guest a presenter from 

the region invited to co-lecture. Participants are encouraged to share their own 

expertise and experiences with their peers in interactive discussions. The National 

Facilitator facilitates collaboration between the participants and schedules frequent 

country-team meetings. The Thematic Mentors join some of the meetings on-line. 

The Change Initiative is further discussed, adjusted and implemented according to 

the action plan. Activities are expected to vary substantially between different 

countries.  The programme management have regular contact with the National 

Facilitators to monitor progress and provide assistance. Where possible the NF also 

organise a national gathering/seminar to promote and forward the Change 

Initiative with invited alumni and local/regional experts. 

 

A second Change Initiative Webinar is held for all country-teams to share 

experience from the Change Initiative development and implementation and to 

receive feedback from PD, TMs, NFs and peers. The TMs submit a short report to the 

PD on their reflections on the different teams’ progress and challenges, including 

suggestions for support to the country-teams.  

 

Phase 4 is shortened from 2 weeks to 8 days. The regional meeting has a focus on 

peer learning and study visits. It is an opportunity to draw on the expertise available 

within the group and allow for in-depth reflection and discussions. The country-

teams present challenges faced in their Change Initiative implementation, receive 



advice from their peers and plan for further actions to accelerate their initiatives. 

This is the first time all country-teams meet physically and activities for social 

interaction and networking are important. The National Facilitators will take an 

active role in facilitating the discussion and the PD/PM will be present on Zoom if 

travel to the region is restricted. If there were to be travel restrictions also within 

the region, this phase will be convened through a series of on-line seminars. 

 

Phase 5 has a focus on the implementation of the Change Initiatives and the 

country-teams will be supported in arranging national gatherings (or seminars with 

stakeholders) for consultation and advocacy. The National Facilitator facilitates the 

process and schedules country-team meetings. The programme management will 

have regular contact with the National Facilitators to monitor progress and provide 

assistance and the Thematic Mentors will schedule online meetings with the 

country-teams. 

A third Change Initiative Webinar will be held for all country-teams to share 

experience from the Change Initiative implementation and to receive feedback from 

PD, TMs, NFs and peers.  

 

By the end of this phase participants will visit Sweden for two weeks and undertake 

a number of study visits. These will be tailormade for the different country-teams. 

The Final Seminar will be held, and all TMs will be present and provide feedback to 

the country-teams and discuss further actions and the way ahead. Alumni and new 

participants in the upcoming programme will be invited to take part on-line.  

 

In case the visit to Sweden were to be cancelled due to further travel restrictions 

the final seminar will be held in a suitable venue in each participating country and 

include our presence via Zoom. This scenario is unlikely, but should it be the case 

the programme will still be offered to a full extent. 



 
The Asia 2020 programme is one example with the updated programme structure.  

 
 

The global webinar series  

 

We have also started a global webinar series where we invite all current and former 

participants. The objective is to enhance learning and exchange ideas on common 

challenges and make participants feel that their (regional) programme is part of 

larger initiative financed by Sida. The webinars have covered and will cover the 

following topics.   

 

- Hate speech, cyber security and online harassment. The increased level of 

online sexual harassment and hate speech towards journalists calls for 

giving a greater priority to cybersecurity. Also, who decides what is hate 

speech? And - how can journalists be better at protecting themselves in the 

cyberworld? 

 

- AI, algorithms – and beyond. What will technology bring us in the future? 

What will be the role of journalists and editors in a world dominated by AI 

and algorithms?  

 

- The power of the platforms; In what way are the platforms responsible for 

the spread of disinformation? And are their efforts at self-regulation 

enough?  Should they be regulated/broken up in order to curb their 

dominance?  

 



The response from the participants has been very good so far and we are planning 

to continue with these events. We are also offering simultaneous translation to Russian 

and Spanish. 

 

 

Curriculum development  

 

Given the rapidly changing media landscape, we have agreed that there a need to 

make an update of the programme’s syllabus and also update how we communicate 

the programme.  

 

We are currently in the process of elaborating generic course material that will be 

relevant reading for all participants of the ITP and assist the staff and participants 

in having meaningful discussions, exercises and dialogue on the key issues, 

dilemmas and goal conflicts at stake.4 

 

Given the rapid changes with the sector, we have concluded that we need to 

elaborate our own text/course book highlighting and further problematising and 

clarifying our key concepts of regulation, self-regulation, co-regulation and the 

overall aim and relevance of the programme. This course material is planned to be 

used as a basic introduction to the content of the programme. The material 

produced within this assignment should be generic and relevant for all regional 

editions of the ITP programme. 

 

 

A new Gender Module has been produced   

 

During this year we developed a specific gender module geared towards regulation 

and self- regulation of media. The gender module is now compulsory for all regions. 

The ITP program covers many different subject areas and offers a broad knowledge 

base. In some cases, the connection to gender equality is clear, for example when it 

comes to Swedish public service, where diversity and gender equality are 

prioritized. In other areas, the gender aspects can be more difficult to distinguish, 

and therefore extra important to highlight. In relation to media policy, relevant 

gender equality laws and policies and how they should be integrated into media 

policy by various public actors need to be addressed. 

 
4 The target group for this text/course book is rather wide and consist of everything from parliamentarians (e.g. from 

media commissions), representatives from self-regulatory bodies, state regulators, chief editors from media houses, 

scholars/academics, civil society representatives and influencers etc. 



 

Mainstreaming of gender equality is an integral part of the design and 

implementation of the programme. In addition, particular activities and processes 

to enhance the understanding of how gender equality relates to media reform have 

been developed. As part of the ITP online training platform, a gender module has 

been created to highlight gender perspectives. Under this module, relevant gender 

concepts are explained and put into a media context. A spectrum of gender related 

issues is discussed, such as: why gender equality can be good for media business, 

gender equality in media code of ethics, and gender in media law and policy.   

 

In the gender module, media experts reflect and share their views on why gender 

equality is important in media reform. Participants are also asked to take part in 

online discussions on gender related topics, to bring in their own experiences and 

reflections. It is particularly important to engage the participants in this kind of 

discussions early on in the process, based on their own contexts, to stimulate 

integration of gender perspective into the coming change processes. The module is 

later followed up by a specific webinar on gender equality.  We have furthermore 

integrated gender issues in the work of the change initiative, e.g. in the context and 

problem analysis as well as in how to develop goals and activities.   

 

Pre-recorded study visits and linked webinars 

 

Since we have not been able to make physical study visits to key stakeholders in 

Sweden and Denmark during Phase 2 of the programme (a key element of the 

programme for learning and inspiration) we have adapted and contracted a 

professional producer to make introductory 10 minutes interviews with selected 

stakeholders (i.e. the Ministry of Culture/Division of Media and Democracy, the 

Swedish Press and Broadcasting Authority,  the Swedish Media Ombudsman, the 

Swedish Media Publisher’s Association, the Danish Union of Journalists and the 

Danish daily paper Politiken). 

 

Three online webinars have then been held with a focus on an introduction to the 

Swedish and the Danish media landscape. Participants are asked to view the related 

recordings and study the provided material in advance (available on 

Basecamp). During the webinars we go deeper and problematize the key issues at 

stake. We also set aside ample time for participants questions and reflections on the 

subject. The recordings are made in English and have subtitles in English for clarity. 



The recordings, that will also be translated into Russian, Arabic and Spanish, can be 

found here. Study Visits5. 

 

We have also had additional webinars with key stakeholders, for example with the 

Swedish Media Ombudsman (MO), Ola Sigvardsson, discussing the role of the 

MO.  In the current set-up the plan is to have tailor-made study visits at the end of 

the programme, however, if the pandemic prolongs itself and live study visits will 

not be possible, we intend to have further online meetings with some of the key 

Swedish/Danish stakeholders. 

 

An updated communication strategy  

 

The changing context calls for new ways to communicate the programme 

We are thus currently producing an updated presentation material  describing why 

the content is important/crucial for media development and ultimately for a 

freedom of expression and democracy,  clarifying the added value/uniqueness of 

ITP 295 and theory (or rather hypothesis)  of change  are for example; potential 

participants, Sida/embassies/other international stakeholders. We are also 

currently developing a website that will be available for all participants and others 

that have interest in the programme. The website will consist of general 

information about the programme, and specific details from each of the editions as 

well as a knowledgebase as to what self-regulation means.  We are also discussing 

different channels for distributing videos and other material that are produced 

within the programme.  

 

However, all external communication must be balanced with the need to protect the 

privacy and professional integrity of the participants 

 

Change processes (change initiative and change management)    

When reshaping the programme, we have focused more on processes in order to 

better understand the need and potential implementation of Multi stakeholder 

partnerships including: Change management, Teamwork and trust building, 

Strategic communication and advocacy work.  

 
5 Here is a Link to the Study visit videos: https://www.youtube.com/playlist?list=PLhon7eMpQ_0Qds2Qm6-

3JGDdxwGMbdw4X 

https://www.youtube.com/playlist?list=PLhon7eMpQ_0Qds2Qm6-3JGDdxwGMbdw4X


Many of these issues are integrated in the development of the change project itself 

but also need to be better understood as a subject area and expertise itself.  We have 

elaborated a handbook for our National Facilitators and participants describing 

how we see change happen and the role of change initiative, including clear cut 

template for how to work with the common change initiative.   Also, we have started 

coaching sessions with our NFs on the most effective ways to promote change on 

institutional level.  Peer learning among the NF themselves is a key ingredient in 

this strategy.  

 

  



3 Summary of results/changes 

 

In this section key highlights of results and changes will be presented. The changes 

referred to are often results of simultaneous processes driven by several actors of 

which the ITP is one. In fact, the actions of the ITP in the change processes identified 

are often substantial in of itself and are complementary to already ongoing process. 

The focus in the reporting will be the effects that the ITP has had in the institutional 

framework on self/co/- statutory regulation of the media sector.   

 

The section starts with overall findings based on the survey that has been sent out 

to current and former participants. To make these reports digestible, we have 

selected a few highlights in each country that we are operating. In the country 

reports in annex 1 we are presenting all substantive results of the programme.6  

 

3.1 Follow up survey 
 

In October 2020, a follow-up survey was 

conducted where present and former participants 

of the ITP programme were asked about the ITP 

programme in general and its impact on change in 

each of the countries and regions. In this section, 

some of the overall results from the survey will be 

presented. Furthermore, regional-specific data 

can be found under each regional section down 

below.  

 

ITP is truly a platform for dialogue 

Globally the ITP Teams expressed that 

they are in contact with both former 

and present participants. 70% are in 

contact with other participants at least 

once a week (63% among women, 

75% among men), and 24 % at least 

every quarter (28% among women 

20% among men). 99% of the 

 
6   Please not that we, in the head report, intentionally have left a bit more room for the regions that have concluded 

or almost concluded two circles of the programme (African and Latin American). And a bit less to the Asian and Eastern 

European edition that just have concluded their first circle.  

The Survey in Numbers 

 

104 participants or 72% of 

former and present participants 

took part in the survey 

 

23 from Latin America 

 

18 from Eastern Europe 

 
45 from Eastern Africa 

 

18 from Asia 

 

45 men and 55 women 

answered the survey out of 71 

women and 74 men asked 

To what extent is the ITP Programme a 

platform for dialogue between key 
stakeholders on self/co/statutory- 

regulation? 

Are you currently in contact with other 

participants? 



respondents claim that they are in contact with fellow participants in their own 

country. On regional level 85 % of the 

participants claim that they are in 

contact with the fellow participants in 

the same cohort. Almost 40 % of those 

say that they are in contact with 

participants in other countries in the 

region.  

 

Social media is the main avenue of 

contact and most of the regions have 

both national and regional WhatsApp 

groups. A striking example is the pilot 

group of Africa 1 (2018) which is still 

very active with several posts every 

week. Also, in Latin America, the 

continuing dialogue previous 

participants have in WhatsApp groups. 

 

The survey response along with the participants opinion suggests that the ITP acts 

as a platform for dialogue between key stakeholder. In fact, 63 % answered to a high 

extent (62% among women, 63% among men) while 29 % to some extent (31% 

among women, 27% among men). As we see it, this is a clear sign that our focus on 

bringing relevant people together to “identify solutions to common concerns” 

works, albeit all the differences with regards of entry points and opinions about the 

many sensitive and difficult issues at stake. 

 

Although the participants in the programme do not represent all key stakeholders, 

they have, as national groups in many cases, been able to influence and contribute 

to important change processes within the area. Examples of efforts made by the 

national teams are described in the country sheets under Annex 1. 

 

The relevance and usefulness of the ITP is very high 

Our focus on trying to contribute to change on the institutional level is clearly 

shown in the question; to what extent the ITP is relevant for the participants (on 

individual level) and for their organisation and on institutional level. 85 % of the 

participants believed the programme was highly relevant for themselves. On 

organisational level 54% though the programme was highly relevant. Almost 70% 

How often are you currently in contact with 

other participants? 



of the participants believed the programme was relevant to high extent for the 

media development in general in their country. They often use tools acquired, and 

the competencies acquired are very relevant to their organisation. A deeper 

understanding of the concepts self-regulation and its connection to issues of 

freedom of expression is a key feature of the programme as well as better 

stakeholders, which have helped many participants in their profession.  

 

 

 

The ITP contributes to actual change on institutional level      

As many as 77 per cent of the respondents (76% of women, 78% of men) claim that 

the programme to a high or small extent has had an influence on the institutional 

framework. In fact, a large majority of the participants claim that ITP has had an 

influence on laws, rules, regulations on national level and, in the public debate. Also, 

the participants claim that norms and attitudes towards self-regulation have 

changed to some or to high extent in their respective countries. As many as 89% of 

the participants (87% of women, 92% of men) claim that the programme has had 

an effect in their organisation. The issue has been put on the agenda or included in 

the attitudes and the way of working in different organisations. It has for example 

been integrated in training modules and curriculum and improved and sharpened 

the communication strategies towards stakeholders/authorisers.  

To what extent is the 

ITP Media programme 

relevant for you as a 
participant? 

 
 

To what extent is the 

ITP Media programme 

relevant for your 
organisation? 

 

 
To what extent is the 

ITP Media programme 

relevant for your 
country? 

 

To what extent do you 
use the knowledge and 

tools acquired from the 

programme? 

 

To what extent do you 
find your acquired 

competences in change 

management and the 

work with your change 
project useful? 

 

To what extent is your 

new competencies 
beneficial to your 

organisation? 

 

To what extent do you 
use the tools presented 

during the programme? 



 

Please see section 3.2-3.5 for summary of highlights and country reports for 

substantive examples and additional information.  

 

Although examples of progress, most of the change initiatives face or have faced 

fundamental challenges and resistance. Not surprisingly a ¼ of the participants 

claim that the most daunting challenge was resistance from the political 

establishment. Almost as many felt a resistance from journalist and media houses 

or other type of support from key authorisers being the major challenge. There is a 

difference in opinion between male and female respondents where men expressed 

Lack of ownership and support from stakeholders outside their organisation as the 

major challenge whereas women respondents found major challenges in resistance 

from the political establishment and, from journalists and media houses in 

implementing their change project.  

 

As we see it, resistance from key stakeholders is often a positive sign, since it 

indicates that the change initiatives from the ITP teams have a potential to make a 

real difference and threaten established positions.   

  

 

  

To what extent has 

there been an increase 

in new laws, rules, 
regulation, procedures 

on national level? 

 

 

To what extent has the 
public debate on 

self/co/ statutory 

regulation increased in 

your country? 
 

 

To what extent has the 

attitudes and norms on 
self/co/statutory 

regulation changed in 

your country?  



3.2 Eastern/Southern Africa 
 

The result from the follow-up survey shows 

that the participants in East/Southern Africa 

stay in contact on regular bases, most of the 

participants are in contact with their fellows 

on a weekly basis. The level of contact is 

rather frequent also across the region.  

About ¾ of respondents expressed that they 

believe that the ITP functions as a platform 

for dialogue between key-stakeholders on 

media self-regulation. 

 

The results from the Follow-up survey 

suggests that almost all the respondents 

expressed that their participation in the ITP 

has been able to influence the institutional 

framework and the public debate on the 

issues at stake.    

 

 

Some highlights from Eastern /Sothern Africa   

 

In Kenya key stakeholders have agreed that they needed a mechanism for resolving 

disputes arising out of their conduct, as opposed to relying on the centralised media 

complaints system of the Media Council of Kenya which is often out of reach from 

audience at rural/local/community level. The ITP Team introduced the concept and 

practice of self-regulation at media house level by sharing a template for editorial 

guidelines and a framework for complaints handling procedure for customisation. 

Five media houses adopted in-house editorial guidelines while 11 drafted and 

adopted complaint handling procedure. Through this engagement, Community and 

Regional-based media houses associations were fully admitted into the fraternity of 

How often are currently in contact with 

other participants? 

Has the ITP contributed to any 

institutional Change? 

To what extent has the ITP contributed to 

any change on national level? 

To what extent is the ITP Programme a 

platform for dialogue between key 

stakeholders on self/co/statutory- 

regulation? 



the Kenya Media Sector Working Group and are now able to bring out issues of 

professional challenges and regulation to their colleagues among key media 

associations and regulators.  

In Tanzania, the media environment has become very difficult with the 

introduction of new draconian laws and regulations. The ITP has made it possible 

for the Team to discuss these laws and the climate in which the media is operating 

and to learn from other countries which have been through similar circumstances 

on how to navigate such dangerous grounds. The Igniting of discussions on self-

regulation amongst online content producers and the establishment of networks 

and relationships during ITP 1, has continued  through the ITP 2 Team and by using 

the gained knowledge, skills and approaches in conducting training and facilitating 

advocacy works, the Team was able to take a leading role in producing a document 

which will help online content producers regulate themselves and act 

professionally and in doing so, avoid being punished by the government. 

In Uganda, change projects (1.0 and 2.0) that were followed up over the last two 

years in a pro-active manner, have led to the formation of both the Uganda Editors 

Guild (UEG) and the Uganda Media Sector Working Group (UMSWG). The UEG is 

now registered as a limited liability company, and an editors’ representative from 

the Media Council of Uganda’s (MCU) was nominated. The UEG is now the 

recognised voice of news editors and content managers. Despite the challenges of 

Covid-19, the UEG made progress in other aspects. An interim Executive Committee 

was set up and consultative meetings were held with editors to secure their buy-in.  

The framework for the establishment and operationalisation of the UMSWG, a 

process that is now in full gear is expected to be completed by December 2020. Also, 

a nine-member founding committee was recently established with several ITP 

alumni and current participants serving.  

 

The UMSWG reached a milestone in July 2020 when the Founding Committee set up 

a 3-person sub-committee of ITP1 and ITP2 alumni to draft the Memorandum of 

Understanding (MOU), originally intended to be a charter, that will serve as the 

governing instrument for the UMSWG. The draft was completed in August 2020 and 

the National Facilitator is supporting the Founding Committee to coordinate the 

gathering and processing of feedback. It is anticipated that the MOU will be finalised, 

approved, adopted by all stakeholders in December 2020. 

 



The ITP collaboration with the African Centre for Media Excellence (ACME), through 

the UNESCO-supported project on media self-regulation, was sealed with the 

inclusion of ACME as an institutional member of the UMSWG Founding Committee. 

The UMSWG is now expected to be a frontline partner in the enactment of future 

regulatory reforms and sector development initiatives. 

 

In Zambia, the ITP team has contributed greatly to increase the level of 

understanding of the role of media in a democracy and the different media 

regulation models. The team has contributed to the growing unification of the 

media. The ITP facilitated several meetings between Government and media in 

Zambia on which to build a new foundation for developing a media self-regulatory 

mechanism in Zambia. The ITP was also influential in organising stakeholder 

meetings and the final all-media conference that resulted in the decision for the 

Zambian media to have a self-regulatory mechanism. The ITP team was part of the 

technical working committee that developed the statutory self-regulatory 

mechanism, which is currently under review by the Government. The ITP further 

proposed the strengthening of media associations in order to support and protect 

the self-regulatory mechanism when it is finally passed into Law. 

 

In Zimbabwe, the main achievement so far has been the move to repeal the 

draconian Access to Information and Protection of Privacy Act (AIPPA) with the 

new law that is the Freedom of Information Act which passed in parliament with 

input and direction of the Bill being a product from lessons learnt through the ITP 

programme. Members of the ITP programme literally led the conversations in 

drafting the Bill and lobbied MPS and Ministers until a final, accepted by all, product 

was achieved. 

The team’s ability to lobby, share information through public hearings and use of 

media to amplify the need for media reform which in turn was then pushed by the 

Parliamentary portfolio committee on Media, Publicity and Broadcasting services. 

The bringing together of individuals from different political persuasions through 

members of parliament, together with media organisations, government and 

through ITP enabled people to unite for a common cause and the progress that was 

then seen on the gazetting of the Media bills is to some extent due to ITP1 and ITP2 

members.  

It is also worth noting that the participants experienced the expanded professional 

network at a national as well as regional and global level and many of the 

participants reported that they have experienced heightened individual and 



organisational influence on questions regarding media independence and self-

regulation. This extended to legal issues as well as policy-creation. Paired with this, 

participants also testified to have increased their ability and capacity to speak 

publicly on these questions. 

  



3.3 Latin America 
 

The result from the Follow-up 

survey shows that the participants 

in Latin America have developed a 

strong network especially on a 

national level.  The regional 

networks are also functional, but 

contacts on national level are much 

more frequent.   

  

They stay in contact mostly with 

other participants from their own 

country but sometimes also with 

participants in other countries.  

 

As in the other regions, the 

participants claim that the ITP acts 

as a platform for dialogue between 

key-stakeholders on media self-

regulation.  

 

Also, most of the respondents expressed that their change initiative has contributed 

to a change on an institutional level. Given the specific challenges in Latin America 

it is still quite impressive that almost half of the participants express that the ITP to 

a high extent contributed to new policies, as well as the change in attitudes and 

norms of self/co/statutory regulation 

 

 

 

Some highlights from Latin America 

In Colombia, The Self-Regulation Toolbox produced by the ITP Team is now 

recognized by various media as valuable material for journalistic work. For 

To what extent is the ITP Programme a platform 

for dialogue between key stakeholders on 

self/co/statutory- regulation? 

How often are you currently in contact with 

other participants? 

Has the ITP contributed to any 

institutional Change? 

To what extent has the ITP contributed to any 

change on national level? 



example, approximately 45 media entities affiliated with Asomedios (the largest 

association of communication media in Colombia), have improved their knowledge 

about self-regulation and what the concept and practice mean in the media sector. 

In this sense, the Toolbox allows, in a simple way, to understand and appropriate 

self-regulation by organizations. 

Asomedios was represented in the ITPLA1 by Carolina Mejía who has strengthened 

its work on issues of self-regulation and the incidence of the issue at the national 

level with its affiliated media. On Carolinas initiative, Asomedios established the 

Vera project, to which all the country's radio stations are associated in order to fight 

against misinformation in times of pandemic. 

In the public sphere, the Communications Regulation Commission and in the 

country's public media, the regulatory agenda for audio-visual content has been 

strengthened, the figure of the public defender's office and the mechanisms for 

citizen participation have been strengthened. The issue of Self-regulation is today 

part of the country's regulatory agenda based on an active and real promotion of 

actions in the public media, through training and reflection processes. Participants 

have also undergone self-regulation training processes in their organizations. For 

example, journalists from the newspapers El País and Q´Hubo Cali. 

Furthermore, one of the participants is implementing a communications and media 

self-regulation seedbed in one of the public universities in Bogotá where he is a 

teacher.  

Also, one of the participants in ITPLA1 supported the preparation and publication 

of the Manual of good practices for media communication of indigenous issues, 

which is theoretically based on self-regulation and expressly recognizes the support 

of Sida / NIRAS. The Manual was published and disseminated in Colombia with the 

support of the Ministry of Culture, the Ministry of Information Technologies and 

Communications, and the National Communications Commission for Indigenous 

Peoples, CONCIP. 

In El Salvador the Team´s effort led to the proposal for a campaign to identify Fake 

news that involved accompanying the rest of the group and at least three media 

outlets have now an "Informed Audience" section installed to request the evaluation 

of the media's news. The support and commitment of ASDER (Asociación 

Salvadoreña de Radiodifusores) was crucial for holding the meetings, which 

generated a space of work and trust among all stakeholders. ASDER incorporated 

the topic of media self-regulation into the training program of its school for 

broadcasters. 



 

1) The support and commitment of ASDER (Asociación Salvadoreña de 

Radiodifusores) was crucial for holding the meetings, which generated a 

space of work and trust among all stakeholders. ASDER incorporated the 

topic of media self-regulation into the training program of its school for 

broadcasters. 

2) The CNP led the proposal for a campaign to identify Fake news that involved 

accompanying the rest of the group 

3) At least three media outlets have an "Informed Audience" section installed 

to request the evaluation of the media's news. 

In Guatemala, the code of ethics remains as a reference and with specific actions it 

could continue to be applied by more means. The dynamics of the ITP allowed the 

space for reflection and research to produce the document and to promote the idea. 

Participants keep the themes current in their own spaces. The insights, discussions 

and learning visits were crucial in generating new awareness. 

 

 

In Honduras, the ITP with groups I and II have achieved demystifying the concept 

that self-regulation equals censorship. Participants have better understood the 

importance of self-regulation in democratic societies and it has allowed them to 

promote initiatives for change in this regard. Thanks to knowledge gained, The ITP 

has managed to directly influence the participating organizations by providing them 

with forms of learning and the development of appropriate methodologies in order 

to carry out a proposal for change and active learning. 

 

 In Honduras the ITP has managed to bring together among its participants people 

with a diversity of thought, who, in the midst of their divergences, managed to put 

their common interests first to build a project and country proposal with which they 

managed to commit to achieve their change initiative goal. In this sense, The ITP has 

acted as a space for debate and dialogue, tolerance and respect of different ideas, 

achieving the development of bonds of fellowship and healthy coexistence among 

the participants of the first group. This environment persists in the second group, 

allowing the processes to flow without major setbacks. Joint efforts have for 

example led to; 

 

• Getting an influential digital medium (Proceso.hn) to adopt a code of ethics 

as a self-regulation measure, this represented a big change within the 

medium, as it did not exist before, this medium is the pioneer in the digital 



press in introducing self-regulation in this sense. The influence of the ITP 

Project was critical to the success of this change initiative.  

• Building a comprehensive self-regulation proposal to be implemented by all 

community media within three years is another big achievement / change 

since the highest authority of the Community Media Association of 

Honduras adopted it among its institutional policies in a national assembly 

that took place 2019. The project is currently in action. 

  



3.4 Asia 
 

The result from the follow-up survey 

shows that the participants in Asia 

stay in contact on regular bases, 

sometimes even ones a week, mostly 

with participants from their own 

country. The regional network in 

Asia is not as strong as in the other 

regions. One of the reasons is 

language, all the participants have 

other mother tongues than English 

and the cultures are also quite 

different.   

Yet, most of respondents expressed 

that in their opinion the ITP acts as a 

platform for dialogue between key-

stakeholders on media self-

regulation on a national level 

 

Despite the many challenges in the region the results from the Follow-up survey 

suggests that there has been progress in the region.  In fact, most of the respondents 

expressed that their participation in the ITP has contributed to at least a minor 

change on a national level. ITP has been able to some extent to influence laws, 

polices, regulations as well as public debate and attitudes among some of the key 

stakeholders. 

 

 
 

 

Some highlights from Asia 

 

In Bangladesh, the first batch of the participants shared the experiences that they 

had gained with their peers and colleagues. Furthermore, the ITP Team have 

Has the ITP contributed to any 

institutional Change? 

To what extent is the ITP Programme a platform 

for dialogue between key stakeholders on 

self/co/statutory- regulation? 

How often are you currently in contact with 

other participants? 

To what extent has the ITP contributed to any 

change on national level? 



contributed to introducing the concept of Media Self-Regulation in Bangladesh with 

the result that many journalists are now interested in being a part of the ITP 

program. 

 

In Cambodia, the implemented activities are in an early stage of the advocacy work. 

There was no evaluation made to access the impact, and it’s too early to say anything 

about impact. However, it is believed that the team made some contributions on 

how people think and feel about independent media in Cambodia, and among them 

are policy makers in the government. It’s clear that the Team effort on advocacy, to 

some extent contributed to raising awareness of the important role of the 

independent media to the public. 

 

In Lao PDR, The ITP Team in Laos have contributed to raising awareness to the 

public foremost by establishing a Facebook page and designing and distributing 

content to the general public and to “think before you share”. Also, by mapping 

potential partners and stakeholders for further broadening the range of the 

advocacy work. The level of impact of change is still too early to understand and the 

work of ITP 1 in Laos is to be a first step of their Main vision that hopefully will be 

even more concretised by the ITP 2 cohort.  

 

In Myanmar, a joint activity between the Ministry of Information and independent 

journalist networks was carried out. Before there was no direct coordination 

between the government media MRTV and independent journalist associations 

particularly in producing TV programs. Independent journalists and CSO’ 

representatives are rarely seen in state own media because of the concern that some 

of their voices could be restricted under the censorship board of state-owned 

medias. By planning and conducting this joint activity both parties had chances to 

exchange their knowledge and experiences. Growing mutual respects and level of 

trust among these organizations further opens for other coordinated works. 

Regarding the change project’s activities, the participants from government media 

(MOI) have managed to provide the platform MRTV which has the biggest audience 

in Myanmar. Participants from independent journalist networks have managed to 

contribute with speakers and audience for the MIL Talk Show. Teamwork and firm 

commitment from the participants in the change project have been evidently seen 

all the way from pre-production to post-production of MIL talk show. This activity 

contributed to raising the public awareness on questions of media literacy and 

mis/dis-information and fake news. Also, one of the participants works as a deputy 

director and is responsible for developing TV programs broadcasting in eleven 



ethnic languages on NRC (National Races Channel) of MRTV. She managed to 

develop Media and Information literacy related programs (TV spot and short story) 

based on the knowledge gained from ITP lectures/webinars.  

 

In Vietnam, independent and state media workers had an opportunity to get to 

know each other and build a certain degree of trust and to be able to cooperate and 

work together for a journalism training program. Due to Team efforts, 

collaborations between the university, media houses and the ministry of 

information now takes place regularly at a senior level which have resulted in 

breaking the ice of doubt between critical independent and state media workers.  

The Team have also contributed by first mapping public behaviour related to fake 

news and then raising awareness about the issue amongst the public. 

 

3.5 Eastern Europe 

 

The result from the Follow-up survey 

shows that the participants in Eastern 

Europe stay in contact on a regular 

basis, particularly on a national level.   

Almost ¾ of the of respondents 

expressed that the ITP, to high extent, 

acts as a platform for dialogue 

between key-stakeholders on media 

self-regulation.  

 

As many as 88% of the respondents 

claim that the ITP to at least a minor 

extent has been able to influence the 

institutions on self/co/statutory 

regulation.  As shown in the table 

below, follow-up survey suggests that 

there is a large majority who believes 

that the ITP to a high or some extent has been able to influence on polices and 

regulations, attitudes and norms as well on the public debate in their respective 

countries. 

 

 

How often are you currently in contact with 

other participants? 

To what extent is the ITP Programme a 

platform for dialogue between key 

stakeholders on self/co/statutory- regulation? 



 

 

Some highlights from Eastern Europe 

In Armenia, the clear agenda of the necessary steps to achieve the objectives 

formulated in the national project allowed the ITP Team to target various aspects 

of the media policy in Armenia. As an example, a media campaign set to promote 

self-regulation was arranged. The campaign contributed to a greater interest among 

the public and media industry on self-regulation. the Media Ethics Observatory 

(MEO) which is the experimental self-regulation body in Armenia, received and 

considered twice as many complaints in the first half of 2020 as in the previous 6 

months. More than 20 media outlets intend to join the Code of Ethics and accept the 

authority of the MEO to make judgments on disputes related to them, this in 

addition to 47 media outlets who joined earlier. 

In Moldova, the team has been able to influence and convince the faculties and 

schools of journalism (key stakeholders) to join the Press Council and ITP alumni 

efforts to promote quality journalism in Moldova. The most important universities 

and schools accepted to sign the memorandums of cooperation with the Press 

Council: State University of Moldova, Free International University of Moldova, 

Comrat State University, Chisinau School of Advanced Journalism and Comrat 

Journalism School. For the first time ever the students upon graduation solemnly 

signed the Journalist’s Code of Ethics, promising to observe the provisions of the 

Code in their future journalistic activity. This might contribute to achieving project’s 

long-term goal: better-informed society. This progress is directly related to the ITP 

programme: the idea to work with the faculties/schools of journalism was 

established during the Kalmar phase of the project and then put in practice by the 

team. 

 

Secondly, in May-August 2020, the media community in Moldova and the Human 

Rights Ombudsman discussed more frequently than ever the importance of 

adhering and observing the Journalist’s Code of Ethics. Circa 50% of signees of the 

Has the ITP contributed to any institutional 

Change? 

To what extent has the ITP contributed 

to any change on national level? 



Journalist’s Code of Ethics published the logo “We’ve signed the Journalist’s Code of 

Ethics”, a sign of quality journalism and a reminder for media outlets and their 

consumers that the Journalist’s Code of Ethics must be observed every day. In 

addition, the Human Rights Ombudsman was very active in promoting quality 

journalism and protection of journalists’ and media consumers’ rights. This 

progress is directly related to the ITP programme: in the previous years, the Human 

Rights Ombudsman was ignoring the media-related issues; in 2020 for the first time 

ever a special chapter on Freedom of Expression was included in the annual report 

of the Ombudsman. 

  

In Ukraine, media independence and attempts of the state to control the media is a 

highly discussed topic. The discussions held within the program, helped the 

participants to understand that possible risks are mitigated by the advantages of 

such mechanism. Joint discussions helped to realize that the ongoing armed conflict 

cannot justify any attempts to control the media. Moreover, according to the 

participants, self-regulation under such circumstances becomes even more crucial. 

The knowledge gained during the ITP enabled the participants to effectively lobby 

the ideas, developed in the joint discussions (e.g., on disinformation, the role of the 

state, ethical standards etc.), during the meetings with the government and 

advocating self-regulation within media community and governmental bodies. Also, 

the ITP Team created a White List on media sources.  

  



3.6 Stories of Change  
 

As mentioned above, we have collected stories of changes from most of the 

participating countries where participants have been interviewed on their 

experience with the ITP. Currently the Stories of Change have been done on a 

voluntary and experimental basis and thus the quality and format vary. Next year 

the format will be more streamlined.  

 

The Stories of Change can be viewed on our recently published YouTube channel. 

The channel is still a work in progress and videos are for now marked as unlisted. 

The YouTube channel will also be integrated as part of our future communication 

of the programme. 

 

Follow this link to gain access to the Stories of Change; NIRAS Webinars7

 

 

4 Lessons learned 

 

Challenges/risks and how we deal with them 
  

In this section, we are briefly analysing key lessons, challenges and risks and what 

we have done to deal with them. Some findings/issues emerged as crucial for 

improving the implementation of the programme.   

 

In the sub-sections below, following the programme cycle, we present:   

 

 
7 Stories of Change;  https://www.youtube.com/playlist?list=PLhon7eMpQ_0TvJqu9AAqwTdRbcR54oXk5                

Study Visits;  https://www.youtube.com/playlist?list=PLhon7eMpQ_0Qds2Qm6-3JGDdxwGMbdw4X 

https://www.youtube.com/playlist?list=PLhon7eMpQ_0TvJqu9AAqwTdRbcR54oXk5
https://www.youtube.com/playlist?list=PLhon7eMpQ_0TvJqu9AAqwTdRbcR54oXk5
https://www.youtube.com/playlist?list=PLhon7eMpQ_0TvJqu9AAqwTdRbcR54oXk5


a) A table of challenges/risks and opportunities and done so far (to deal with 

challenges), and what remains to be done (preliminary plans)  

 

b) The overall lessons/challenges that we have seen so far in the different 

regions, including specific challenges due to the pandemic; 

The analysis is mainly based on what type of actions seem to promote changes, 

evaluations from the participants and our different teams own on-going reflections 

of implementing the programme.  

4.1  Challenges and opportunities 
 

The Programme currently facing several threats/challenges and opportunities. In 

this section we present some of the key challenges/risks directly related to the 

programme as such and how plan to deal with them.  Our general reflections are 

summarised in the table below:  

 
 

Threats/challenges/concerns 
related to the programme 

Our response so far and what remains to be done 

The planning and implementation of 
the new set-up has been challenging 
since the situation in the participating 
countries continuously is changing 
and also is different in each country. 

The new set-up has required an extended involvement of 
PDs/PMs/TMs in preparing, leading and managing several on-line 
events. It also requires extensive coaching of the National 
Facilitators, a dialogue with new resource persons and 
arrangements of logistics for national meetings (including booking 
of venues, accommodation, etc.). 

General uncertainty among both staff 
and participants about how long it 
will take until we can travel and meet 
physically.  
 
 
 

It is important that we can provide a clear message that we will 
adjust and continue the programme according to an adjusted plan.  
To date our forecast is that participants will be able to travel when 
there will be a vaccine available for the participants and staff in the 
programme.  
 

It is more difficult to build trust 
among key participants since we do 
not meet physically.  

The contacts and networks on regional level is at risk. However, the 
most important collaboration on national level has not been so 
much affected. Most of the national teams have been able to meet 
physically throughout the pandemic.  We have for example been 
able to finance team and trust building activities outside the city 
centres. This has been a very important (although not fully 
comparable) substitute for the activities originally planned in 
Kalmar/Stockholm/Copenhagen.  



Lack of motivation among the 
participants and NF Some participants 
feel that they are worried about 
health /economic issues and do not 
see the point be engaged in the 
issues at stake 

For many of our participants it is even more important now that we 
provide the platform for dialogue. In fact, as shown in the survey 
results this is niche that this ITP is filling. Also, the issues of 
self/regulation of media freedom and free and independent 
journalism is even more acute now than we started the 
programme.    

The fact that the participants will not 
be able to travel to Sweden/Denmark 
during phase 2 will risk that we will 
miss out of some of the important 
trust building activities.  In fact, we 
can now see how important it is for 
the group to come away from their 
own circles and meet in a neutral 
place such as Kalmar, Sweden 

It is not possible to travel to Sweden or somewhere else in the 
region we promote that the national teams could meet in national 
level. In fact, we have financed several national meetings where 
participants meet outside the capital city. The role of our National 
Facilitators becomes even more important.  

 

Scandinavian based staff cannot 
travel to the regions. 

  

 

The plan is to conduct the programme online towards the spring 
2021. However, if possible, some of the Programme 
Directors/Programme Managers or Thematic Mentors will travel to 
the regions. In the Eastern Europe edition, we have been able to 
travel during the autumn of 2020. Nevertheless, support from 
management (PD/PM/TMs) online works better than expected.  

Some parts of the more generic 
content of the programme is 
becoming less relevant due to the 
pandemic 

As described in the context analysis the current crises will most 
likely speed up and magnify some of the challenges that we already 
have detected. Hence the ideas in this updated “course book” will 
serve a guiding document, not only during the crisis, but also when 
we eventually come out of it.  

The political sphere and public 
debate are more focused on dealing 
with the crisis and are intentionally or 
unintentionally using the crisis to 
argue that the media need to curtail 
or censored (in the name of national 
security)  

This is a trend that has been going on some years back. The 
programme management is following the situation carefully and 
will adapt the content of the programme accordingly  

 

Implementation of change initiatives 
risk to be hampered and be slow.  

One of the key elements in the programme is that the participants 
will engage in online meetings also when they try to implement 
change.  Although meetings with key stakeholders including high 
ranking officials will be difficult to have, the digitalisation make 
availability with expertise and some public officials easier.     

New security risks having more 
activities online.  Zoom, which is a 
very good tool for interactive 

Online security is increasing and the providers for such tools are 
increasingly aware of the risks. However, we need to use the 
highest possible standard of user security (like two factor 



workshops, has been reported to 
have security problems. Other new 
tools also possess security issues 
 

verification when possible). We communicate with the participants 
only through Basecamp which operates via an encrypted server.   

The security of the participants is 
always of highest priority in the 
programme. However, the situation 
in the different regions are worsen.  

We keep a close eye on the situation and update our measures and 
routines  

Opportunities and internal 
Strengths 

Key activities to take advantage of the opportunities and 
strengths 

On a broad level the theme of this ITP 
is extremely relevant and even crucial 
for democracy.  However, the 
challenge that comes with the 
pandemic can also be turned into an 
opportunity to further strengthen the 
golden thread of the programme. 

We are now in the process to re-shape and update our curriculum 
based on the new challenges on the horizon.  A course/textbook 
referred to above is planned to be published in February 2021 
 

The programme itself has local 
presence and very good network in 
the countries that we are operating. 

This is something that will help us adapt the programme to the new 
situation and the post COVID-19 development. During this autumn 
we will put more responsibility on our National Facilitators. Yet we 
will also see this as an opportunity to strengthen the local capacity 
and ownership in the long run. In fact, the pandemic has led to a in 
many ways a stronger presence and more interaction in the new 
set-up though out all phases of the programme and an extended 
involvement of the National Facilitators, in a slightly new capacity. 
The programmes have in many ways been enriched and tailor-made 
to the specific needs in the participating countries.   
 

The online activities increase our 
chances to sustain momentum of the 
intervention and further stimulate the 
important change processes, the 
ongoing professional networking, as 
well as the outcomes already initiated 
in the countries.  

The COVID situation has led to that the management team in 
Stockholm/Copenhagen has much more frequent and deeper 
dialogue with both the NF but also the participants. Instead of 
monthly feedback and update sessions we in several programmes’ 
weekly discussions with our National Facilitators  

Online provide more rooms for us 
engage both international and local 
expertise on specific subject matters, 
i.e. be present a couple of hours in 
front of the computer is much easier 
than having people traveling around 
the world 
 
This also saves traveling time and 
CO2 emissions 

Instead of allocating hours from the outset of the programme our 
Programme Managers are now able to keep “loose” no allocated 
hours that we could use to engage top level expertise.  

 



A brief description of the specific challenges and opportunities in the regions are 
found in annex 4  
 

5 Conclusions suggestions to Sida 

 

As already noted last year the post-truth phenomenon, eco-chambers and identity 

politics are trends that all have been accelerated by COVID 19 have made the ITP 

programme even more relevant. Based on the survey and dialogue with 

stakeholders we can conclude that the model where we are providing a platform for 

dialogue is much need and demanded among the key stakeholders. In sum, the 

model has been proven successful both in terms of learnings and producing 

substantial changes on individual, organisational and institutional level. 

 

Having the participants interacting with each other stimulates the creation of tight 

personal bonds and trust among the participants which are preconditions for the 

successful achievement of any results. This sets the ground for the development of 

networks and collaboration platform for promoting up-to-date solutions, but even 

a global platform for innovative discussions on how media regulation can promote 

democracy in the new media landscape. This is particularly important when 

polarisation deepens, and antagonistic and hostile actors are digging new trenches.  

 

Another overall conclusion is that the digitalisation of the programme in some 

respects has been positive, we have learnt a lot ourselves and when normality 

eventually returns to the world (and our program) it will be “new normal”.  

Overall, this ITP has been able to provide the participants with a safe space to 

maintain a dialogue and discuss self/co/regulations of the media sector, often 

among non-like-minded stakeholders. The remains the most important added value 

of the programme.  But as the modern saying goes “ideas are like viruses you have 

to meet” in order to transmit them. For next year we hope that we can meet again 

and slowly return to “new” and better “normal”  

 

5.1 Proposals and ideas to be discussed with Sida  
 

We are in a process of continually improving different aspects of the programme.  

 

Many of them are our own responsibility as implementors. Other suggestions below 

need to be discussed and approved from Sida. 

 



▪ For the programmes to start in 2021, including the first MENA programme 

and the third Latin American programme we foresaw in the concept note 

(June 2020) that those would run as originally planned and follow the 

original structure. However, at this moment (Nov 2020) this seems rather 

unlikely. Hence, elements of both content and the structure developed for 

the 2020 programmes that will be carried into the future programmes. We 

suggest that we come back to Sida with an updated proposal in terms of 

reallocation of funds and division between reimbursable costs and fees.   

 

▪ In the connection to the above, when the world slowly returns to a “new 

post COVID situation (the “new normal”), it will not be the same as the one 

we went into this pandemic. The digitalisation has made giant leaps not only 

in Sweden but also in the participating countries.  For the programme this 

means that we also in the future will be able to uphold a momentum and 

arrange different types of activities also during the original phase 3 and 5 of 

the programme.  It also most likely means that our scheduled trainings in 

Sweden/Denmark (3 weeks) and the regions (2 weeks) will be shorten.  

Although conditions in the regions look at bit different, we suggest that we 

come back to Sida with a proposal and budget on an alternative new set up.  

 

▪ Follow up seminars were previously planned to be conducted during spring 

2021 in Africa and later in the autumn 2021 for Eastern Europe and Latin 

America. As for now, we suggest that we postpone all these activities to late 

2021. We have a draft proposal ready we suggest that will follow the 

situation of the pandemic a few months longer and submit our proposals 

early 2021.  

 

 

▪ Based on learnings and preliminary results from the Asian groups we 

suggest that despite the severe difficulties its worth carrying on with a third 

batch.   



6  Annex 1 – Country Sheets 

 

6.1 Eastern/Southern Africa 
 

Country Sheet 
 

 Kenya 
 

Background 

 

Participants from Kenya are 

represented in both Cohort 

ITP 1 and ITP 2. A third ITP 

cohort begun in June 2020, 

with phase 1 ongoing. This 

report will foremost address 

the progress of ITP 2 which is 

now in phase 4.  The ITP 2 

Team´s main objective is to 

develop and promote in-house editorial guidelines for the Kenyan media sector. 

 
 

Challenges and Opportunities 

The Media sector in Kenya is facing many challenges particularly of sustainability 

and viability, supping up energy and drifting focus from issues of regulation to 

issues of survival. Harnessing efforts and energy and building stable coalition to 

push for reform has not been easy in this circumstance.  

The lack of in-house editorial guidelines amongst community and regional media 

houses and lack of adoption of broadcast standards along with untrained journalists 

and the fact that most of the media houses have not developed mechanism of 

handling complaints related to broadcasting standards, is something that threatens 

the credibility of the media sector in Kenya. However, the more stable Media Council 

 International Training Programme on  
Media Regulation in a Democratic Framework 

The Team consists of:  
 
ITP 2 consists of: Five participants, three men and two 

women 

 
The ITP 2 consist of media professionals working as editors 

and chief executives in major news outlets. Also, state 

officials from the Communications Authority of Kenya, 

Multimedia Service Department and Ministry of 

Information, Communication and Technology, Kenya News 

Agency. One participant is a chairman of the Bloggers 

Association of Kenya (BAKE).  



of Kenya has remained steadfast in pushing media development, safety and security 

of journalists and professional development in general. 

As globally, the Covid-19 situation has put strains on the Kenyan society and some 

of the team members have been very committed in their formal engagement and 

have not been able to create adequate time for the change project due to increasing 

workload especially amongst state officials. Even so, the ITP Team have been able 

to push the agenda for self-regulations through several meetings with key 

stakeholders both state officials, media houses and associations. 

Vision and objective(s) expressed  

In short term, the ITP 2 cohort has aimed at bringing on board the many 

community and regional based media outlets into mainstream media regulatory 

framework by encouraging effective use of in-house self-regulatory mechanisms 

and quality editorial standards. Two expressed objectives are; 

1) To develop in-house editorial guidelines in community and regional 

based media outlets by March 2020.  

2) That at least 70 percent of the regional and community-based media 

outlets adopt in-house editorial guidelines and complaints handling 

mechanism by June 2020. 

Key activities  
The Kenyan Team has contributed to their objectives through five different actions: 

 

- Consultative meeting. On 19th November 2019 they held a consultative meeting 

that brought together ITP 2 participants, members of the Kenya Media Sector 

Working Group (KMSWG) and the leadership of the community and regional 

based media outlets and media regulators. Present were: the Media Council of 

Kenya (MCK) , the Communication Authority (CA), the Kenya Editors Guild 

(KEG), the Kenya Union of Journalists (KUJ), Kenya Correspondence 

Association (KCA), Digital Media Broadcaster Association (DBA), Kenya 

Community Media Network (KCOMNET), Association of Kenya Community 

Media Operators (AKCMO) and the Bloggers Association of Kenya. The 

Workshop, sponsored by NIRAS and hosted by the Communication Authority 

Change Project vision ITP 2: 

 

By the end of the ITP project in 2021, we envisioned to strengthen the existing media regulatory 

framework and to contribute in creating an independent, professional and sustainable Public 

Interest Media that is supportive of democracy, governance and the rule of law. 



(CA), courtesy of Peter Ikumulu, one of the ITP participants, aimed at the 

following; 

1) Assess the progress made in media reforms in Kenya and identify gaps in 

media self-regulation touching on community and regional based media 

outlets.  

2) Resolve on the role of community and regional based associations in 

realising more vibrant and inclusive ethical based self-regulatory 

mechanism for Kenya. This included identifying the role of editors and 

managers in enforcing in-house editorial guidelines   

3) Identify media performance and quality challenges faced by community and 

regional media outlets.  

Key resolutions from the consultative meeting; 

1) That all community and regional media houses do not have in-house 

editorial guidelines that set standards and define the professional conduct 

of journalists. This is despite the code of conduct for the practice of 

journalism in Kenya developed by the Media Council of Kenya and enfaced 

by the Complaints Commission in Nairobi. Often most of the audience at 

community level have no access to the Complaints Commission and have no 

recourse when their reputation is damaged. This coupled with the fact that 

most of the reporters are not trained journalists is a threat to performance 

and credibility of the media.   

2) That almost all community and regional based media outlets have not 

developed or adopted broadcast standards set forth by the CA. This is a 

threat to compliance with broadcast regulation standards and effective 

response to social, economic and political issues in the country.   

3) That most or all the community and regional media houses have not 

developed mechanism of handling complaints related to broadcasting 

standards. Protection of children and adherence to watershed hours as a 

licensing condition has not been adhered to.   

4) Just like it is globally, media in Kenya is facing serious viability and 

sustainability challenge. Over 95 percent of the advertisement spend is 

concentrated in less than five media companies with the remaining 5 

percent spread among the 80 TV stations, over 158 radio stations and about 

10,000 bloggers. There is no policy on how such skewed spending can be 

addressed. Indeed, the setting up of the Government Advertisement Agency 

(GAA) has complicated the situation. The kitty has been used to either 

reward media that is seen as supportive of the state or punish the 

independent and authoritative media playing its watchdog role.  



5) That there is a need for media subsidies from various sources including the 

government to support media houses in Kenya to sustain their operation 

and provide public remit content. The need to set an inclusive engagement 

process to support the ongoing initiative by the Media Council of Kenya to 

establish Media Development and Diversity fund is imperative.   

Consultative meeting. On 29th January 2020, the ITP Team held a consultative 

meeting between editors and manager of community and regional-based media 

outlets. This was attended by over 45 media outlets and accomplished the 

following: 

1) Developed a framework to guide in drafting of editorial guidelines for 

community and regional media outlets. All community media houses were 

expected to adopt and customise the framework to develop their own media 

specific in-house editorial guidelines by 30th March,2020. 

2) The framework was presented on 13th February to over 60 media outlets 

during the World Radio Day and a resolution was made to adopt it to 

develop media house specific guidelines.  

3) The role of editors in the development, adoption and enforcement of the 

guidelines was discusses and agreed upon. 

4) The standards of developing complaints handling mechanism and resolving 

of disputes were agreed upon and MCK and CA were going to guide the 

media houses in the process.  

5) The Nation Facilitator to help review and refine the guidelines to be launch 

in June 2020.  

Revision of editorial guidelines. The national facilitator revised the draft editorial 

guidelines for five community media houses. These were finalised, accepted, and 

adopted by the respective media houses. 

Distribution of complaint handling procedure template. The complaints handling 

procedure template was provided by the Communication Authority and the Media 

Council of Kenya. These were customised and adapted by at least 11 Community 

media houses 

Start-up workshop. In the 17th of June 2020 start-up workshop/webinar, over 16 

ITP 1, 2, and 3 came together to review the progress made so far in media reforms 

in Kenya and to identify the missing links in media reforms. Possible areas around 

which ITP 3 2020/2021 change project could be designed were agreed upon.    

 



Key changes thanks to the ITP  

Following changes can be derived from the Team´s engagement in the ITP programme; 

 

1) The team have created a forum where regional and community-based media 

outlets arrived at a consensus that they needed in-house editorial guidelines 

and self-regulatory mechanism.   

2) They made Stakeholders agree that they needed a mechanism of resolving 

disputes arising out of their conduct as opposed to relying to the centralised 

media complaints system of the Media Council of Kenya which is often out 

of reach among audience at rural/local/community level.  

3) The ITP Team introduced the concept and practice of self-regulation at 

media house level by sharing a template for editorial guidelines and a 

framework for complaints handling procedure for customisation. Five 

media houses adopted in-house editorial guidelines while 11 of them 

drafted and adopted complaint handling procedure. Through this 

engagement, Community and Regional-based media houses associations 

were fully admitted into fraternity of the Kenya Media Sector Working 

Group and now able to bring out issues of professional challenges and 

regulation to their colleagues and top media associations and regulators.   

4) The ITP Team were able to create a focal point for ITP 1, 2 and 3 alumni 

where media reform issues could be discusses and experience shared and 

thus sustain change momentum.   

What’s the way forward? 
 

There are still tasks to be done. For future endeavours the ITP team needs to 

consistently push for reform by building coalition of likeminded change forces and 

furthermore; 

• identifying topical and emerging global issues in media development and 

reforms and bring them to bear to the local situation through engagement 

of media stakeholders and in particular the alumni. 

• Regional engagements between ITP participants from different regions to 

exchange knowledge and skills on diverse media issues.  

• Document lessons learnt and share among ITP alumni and media 

stakeholders in general.  

  



Country Sheet 
 

  Tanzania 

 
Background 

 

Tanzanian participants have been represented in 

both ITP 1 (start 2018) and ITP 2 (start 2019) A 

third cohort have also recently started (June 

2020) and are now in Phase 1.  This report will 

foremost address progress made in cohort 2. 

The first cohort (ITP 1) consisted of mostly 

individual from the largest city in the country, Dar-

es-Salam. As for gender, the team was heavily male dominated as only one 

participant was female. For their change project, the team together with their 

national facilitator agreed on an agenda that highlighted education, training, 

discussion, and government buy-ins on the issues of media self-regulation. 

 

The ITP 2 cohort is a mixed representation in reference to gender also a more mixed 

representation geographically with participants from Dar-es-Salam, Mwanza, 

Dodoma and, Zanzibar. The ITP 2 focus have been on developing and establish 

guidelines for online content producers to improve online content and give online 

content producers more credibility. 

 

Challenges and Opportunities 

 

The Tanzania media environment has become very difficult with the introduction of 

new draconian laws and regulations such has the Media Services Act 2016, the 

Statistics Act 2015, the Cybercrime Act 2015 and the Online Content Media 

Regulations of 2018. The ITP has made it possible for the 2019 participants to 

elaborate on these laws and the climate in which the media is operating and to learn 

from other countries which have been through similar circumstances on how to 

navigate such dangerous grounds. As so, Opportunities for exchanging ideas and 

lessons and, to build potential partnerships have been cultivated and used by 

Tanzanian participants and their counterparts from the various countries. 

The Teams consist of; 
 
ITP 2: Five participants, three 
women and two men. 
 
The Team consists of one 
journalist, one researcher and 
officers from both media houses 
media institutes, CSOs and, editor 
guilds.  
 



The Covid-19 pandemic also affected the team in the last part of the programme and 

implementation of the change project became very challenging for participants 

reaching out to stakeholders. The pandemic has also changed a lot of stakeholders’ 

priorities and to get feedback and response really took an extra effort. Due to the 

situation, Team members have faced challenges in getting time to implement their 

assigned tasks of the Change Project while at the same time fulfilling the demands 

of their work. This is even though their employers did endorse their participation in 

the programme. Even though the situation has slowed down the process, The ITP 2 

Team have been successful in contributing to their expressed objectives. 

Vision and objective(s) expressed  

The ITP 2 cohort have contributed to their project vision through the main objective;  

• To form of a Guidelines for Online Content Producers that will guide them 

ethically and; 

• To ensure improved quality of online content and enhance their credibility 

to the public and regulatory bodies by 2020/2021. 

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

1) In December 2019, the Team organized a meeting that was hosted at the 

Embassy of Sweden with members of ITP1 and ITP2 Teams and various 

stakeholders to build synergies and discussed the state of the media in 

Tanzania and possible areas for the Change Project.   

2) Arranged a briefing for the Coalition on the Right to Information on the ITP 

and garnering support for the Change Project. 

3) Reviewed and analysed available online guidelines and other related 

literature along with 45 self-regulation guidelines for online media from 

different organizations to inform the Self regulations guidelines for online 

content producers.  The team also got a list of Online Content providers from 

TCRA for dissemination of draft guidelines for further inputs and 

ITP 2 Change Project Vision;  

 
- Consolidation of the culture of self-regulation in Tanzania with more actors understanding 

advocating, supporting and implementing, media self-regulatory mechanisms that 

enhance a professional, strong and vibrant media essential for a democratic society. 



endorsement at a later stage to get buy-in from the key stakeholders on the 

importance and need for Guidelines for Online Content Producers (TBN, 

MCT, TCRA, TAMWA, CoRI) 

4) These actions resulted in a draft of guidelines that were shared with 

different stakeholders. 

5) Also, a Kiswahili translation of the guidelines was made to get enable multi 

stakeholder support for self-regulation and input on the zero draft 

guidelines for Online Content producers. 

Key changes thanks to the ITP  

1) The Igniting of discussions on self-regulation amongst online content 

producers and establishment of networks and relationships during ITP 1 

and pursued through by ITP 2 on self-regulation mechanisms for online 

content producers.  

2) The ITP programme have contributed to a safe spaces for conversations and 

exchange of ideas from different perspectives on media regulation: the 

composition of the Tanzania group as well as the composition of the other 

country groups helped to stimulate awareness and understanding of what 

informs different perspectives on media regulation and helped begin a move 

to search for common ground. 

3) Learning from each other and working with each other: The Tanzania media 

environment has become very difficult with the introduction of new 

draconian laws and regulations such has the Media Services Act 2016, the 

Statistics Act 2015, the Cybercrime Act 2015 and the Online Content Media 

Regulations of 2018. The ITP has made it possible for the 2019 participants 

to discuss these laws and the climate in which the media is operating and to 

learn from other countries which have been through similar circumstances 

on how to navigate such dangerous grounds. 

4) Opportunities for exchanging ideas and lessons and building potential 

partnerships have been cultivated and used by Tanzanian participants and 

their counterparts from the various countries. 

5) ITP2 has been able to take a leading role in producing a document which 

will help online content producers to regulate themselves and avoid being 

punished by government. Although there had been many complains about 

unprofessionalism among online content producers online content 

producers to act professionally and can be guided so that they can produce 

quality content. However, no one came up with a solution until the ITP2 

team decided to do so.  



6) ITP has provided participants a learning platform to see the advantages of 

self-regulation especially so during the study tours in Sweden and Denmark 

where the Government respects the media and does not interfere in their 

work and the media self regulates itself. 

7) ITP 2 participants have also gained knowledge, skills and approaches in 

conducting training and facilitating advocacy works. The interactive 

teaching methodology used by ITP`s project facilitators have been pointed 

out as one of the things that been quite useful for their own facilitation of 

trainings. 

What’s the way forward? 

The Change project is not fully completed as feedback from stakeholders on the 

Guidelines is now being reviewed. The team are committed to ensure that the 

Guidelines are adopted and are in use soon and to promote the self-regulatory 

Guidelines for Online Content Producers.  

There have been discussions with the Media Council of Tanzania (MCT) to 

incorporate the Guidelines for Online Content Producers in the Council’s Codes of 

Ethics once approved by stakeholders. As of September 2020, the reviewed MCT 

Codes was adopted by its over 200 members and in it a large part of the Guidelines 

for Online Content Producers which was crafted by the ITP2 Team is now 

incorporated in the MCT Codes. This will ensure that the Guidelines are operative 

and have a competent body to oversee them. More efforts towards strengthening 

the Tanzania Bloggers Network (TBN) are required before it can also assume the 

role. 

Further on, the Team will strive to act as ambassadors of the ITP in order to make it 

more known in their respective areas of work and influence. The Team also aims at 

contributing towards the success of ITP 3 through involvement of formulation of the 

Change Project, to contribute to its implementation where possible, and to 

participate in activities organized by the ITP 3 group as resource persons. 

  



Country Sheet 
 

 

  Uganda 

 
Background     

Even though the year 2020 has contributed 

to some obstacles due to the Covid-10 

situation, the ITP 2 Team has successfully 

proceeded with the work begun by the ITP 1 

Team last year. Firstly, ITP1 established the 

Uganda Editors’ Guild in 2018 which has 

now been incorporated as a limited liability 

company. In 2019, ITP 2 reviewed the 

situation analysis that ITP 1 carried out and 

used it to initiate work on establishing the 

Uganda Media Sector Working Group (UMSWG), a multi-stakeholder platform, to 

champion reforms and initiatives for effective media regulation and development. 

The idea for the UMSWG was concretised during the ITP 2 meetings in Nairobi and 

Mombasa in Kenya in February 2020.  

Challenges and Opportunities 

Uganda as a country has experienced both successes and drawbacks in the media 

sector in recent years. Starting with the obstacles, there are a couple of challenges 

to media freedom in the country today. The first is the fragmentation of the media 

sector. There is no fraternity to speak about as there are several types of media 

organisations that operate on their own accord, without any cooperation or 

streamlining. A few examples are state broadcasters, government owned media, 

independent print, small on-line media, private radio, small, private up-country 

radio stations, and religious TV and radio stations. They all have unique features 

and are pushing different agendas. A diverse and plural media sector is of course 

desirable but without a common agreement on what sound journalistic practice 

entails, as is the case in present day Uganda, building consensus about the necessary 

reforms faces an obstacle. Therefore, organisations like the Uganda Editors guild 

(UEG) and the Uganda Media Sector Working Group (UMSWG) are critical platforms 

for credible dialogue and engagement with stakeholders. 

 

The Teams consist of; 
 
ITP 2; Five participants, two women and 

three men. 

 

The ITP 2 Team is a mix of directors and 

editors from different media houses and 

organisations and is well balanced in 

reference to gender. None of the 

participants represents a government 

agency. 

 

Most of the participants are in Kampala. 

One participant is based in Gulu, about 

300kms from the capital city. 



Secondly, the operating environment for media professionals can oftentimes be 

quite hostile as the government seeks to control and put pressure on critical 

reporting. This naturally contributes to the spread of self-censorship among 

journalists, which in turn augments the divide within the industry further.  

 

A third major challenge is the pressure on and risks of access to an open online 

space. This is a two-pronged issue. Firstly, the tax on social media imposed by the 

government is an obvious violation of freedom of expression. And secondly, the 

Computer Misuse Act undermines online news production as it can be used almost 

arbitrarily to punish those outlets and journalists who are deemed too critical of the 

government and its actions and policies. This latter point can be exemplified by the 

arrest and subsequent jailing of academic and activist Stella Nyanzi who wrote a 

critical Facebook post about President Museveni in 2017. 

Although there are many obstacles to overcome, operating on several levels of 

society, there are also many opportunities to explore. Starting at the most 

fundamental level, there is a relatively strong constitutional foundation to stand on 

with regards to freedom of expression and freedom of the press. The courts have in 

fact been generally pro-freedom of expression in their most significant rulings. This 

foundation must of course be utilised in a better manner than is currently the case 

in order to be an area that can sustain an improved situation for the media. There 

are ongoing efforts to strengthen self-regulation mechanisms and the Media Council 

of Uganda has welcomed the role of the UMSWG in fostering this new direction.  

A further opportunity that has been identified is the rapid increase of what seems 

to be viable online news sources with reach outside of Kampala. The aspiration here 

is that these news sources can reach rural areas as well and increase media literacy 

among the population. New radio stations are also seen as a means to open access 

to underserved communities, although individuals including political actors aligned 

with the ruling party, the National Resistance Movement, own a larger share of the 

radio broadcast space. 

Vision and objective(s) expressed  

To support and coordinate ongoing and future efforts to reform and improve 

Uganda’s media regulatory framework and mechanisms by:   

ITP 2 Change Project Vision: 
 

- A professional and accountable media that inspires public trust and effectively plays 
an enabling role in a democratising society. 



• Facilitating the institutionalisation of the Uganda Editors’ Guild (UEG), an 

initiative of ITP 1, among news editorial and content managers. 

• Establishing a credible multi-stakeholder platform, the Uganda Media Sector 

Working Group (UMSWG), to champion reforms and initiatives for effective 

media regulation and development. 

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions: 

1) A series of consultations were held with ITP team members and the 

chairman of the Media Council of Uganda (MCU) to fine-tune the concept 

note for the UMSWG and to discuss plans by the UEG. 

2) The team held a meeting with the MCU on 9 March 2020 which was hosted 

by MCU at the headquarters of the Ministry of ICT and National Guidance. 

The meeting was intended to build more momentum towards the formation 

of the UMSWG. The meeting discussed the concept note for the proposed 

UMSWG and approved it with some amendments.   

3) The team held a follow-up virtual meeting (via Google Meet) with the Media 

Council of Uganda on 12 May 2020. The purpose was to reach final 

consensus on the UMSWG concept note, which was finally adopted with a 

few additional amendments. 

4) The original plan was to formally launch the UEG on World Press Freedom 

Day May 3. However, this was not possible as a result of COVID-19 lockdown 

restrictions. The legal registration process for the UEG was nonetheless 

concluded. The UEG is now fully functional. It recently received a grant of 

200 million Uganda shillings (EUR 45,182) from the European Union to 

support public affairs journalism, in part to facilitate quality coverage of the 

February 2021 general (local government, parliamentary, presidential) 

elections. According to the call for proposals for applications which were 

due on 23 October 2020:  

 

“The Guild will work closely with journalists to guide and mentor them 

as they report on important and topical public affairs issues. It is hoped 

that the injection of quality journalism on public affairs will raise the 



level of debate in the election campaign season and give citizens the 

information they need to make free and informed choices.”  

Key changes thanks to the ITP  

The following changes came directly out of discussions among ITP participants, 

which were then translated into actual change projects (1.0 and 2.0) that were 

followed up over the last two years in a pro-active manner, leading to the formation 

of both the UEG and the UMSWG. 

1) The MCU’s long-standing attempts to revitalise the media regulatory 

framework, including amending the existing laws, had stalled because of a 

lack of trust between the MCU as regulator and the media industry. The MCU 

realised that the only way it could gain the confidence of media practitioners 

was to work with and through a forum of stakeholders that the industry 

trusted. The idea of the UMSWG was warmly welcomed by the MCU when 

ITP introduced it. MCU saw it as a win-win opportunity to revive the 

regulatory reform efforts through dialogue as opposed to the legalistic and 

enforcement-driven approaches of the past that were unsuccessful. The 

UMSWG is now expected to be a frontline partner in the enactment of future 

regulatory reforms and sector development initiatives.  

 

2) ITP had very constructive engagements with the MCU as the statutory 

regulator of the media industry. As a result, the two parties agreed on the 

framework for the establishment and operationalisation of the UMSWG, a 

process that is now in full gear and is expected to be completed by December 

2020.    

 

3) The process of forming the nine-member Founding Committee of the 

UMSWG was initiated by the MCU. ITP nominated Charles Bichachi Odoobo 

(ITP2 participant) to represent it on the committee. Some organisations on 

the Founding Committee are represented by an ITP alumnus and by a 

current participant. These are Alex B. Atuhaire (ITP2 representing the 

Online Media Publishers Association) and Apolo Kakaire (ITP3 representing 

the African Centre for Media Excellence).  George Lugalambi, the ITP 

National Facilitator, is the interim secretary for the Founding Committee. 

 

4) The ITP collaboration with the African Centre for Media Excellence (ACME), 

through the UNESCO-supported project on media self-regulation, was 



sealed with the inclusion of ACME as an institutional member of the UMSWG 

Founding Committee. 

 

5) The UMSWG reached a milestone in July 2020 when the Founding 

Committee set up a 3-person sub-committee of ITP1 and ITP2 alumni to 

draft the Memorandum of Understanding (originally intended to be a 

charter) that will serve as the governing instrument for the UMSWG. The 

draft was completed in August and the National Facilitator is supporting the 

Founding Committee to coordinate the gathering and processing of 

feedback. It is anticipated that the MOU will be finalised, approved, adopted 

by all stakeholders in December 2020.   

 

6) Registration of the UEG as a limited liability company was completed, and 

an editors’ representative to the MCU was nominated. The UEG is now the 

recognised voice of news editors and content managers. 

 

7) Despite the challenges of COVID-19, the UEG made progress in other 

aspects. An interim Executive Committee was set up and consultative 

meetings were held with editors to secure their buy-in.  

 

8) The ITP Teams came together for the final and start-up seminar for ITP2 

and ITP3, respectively, which was held on 11 June 2020 with 95% 

attendance (15 of the 16 participants, including from ITP1, attended). The 

seminar provided a platform for the old and new participants to address 

issues on the topic of co/self/statutory regulation in Uganda based on 

research carried out by ACME with UNESCO funding. 

What’s the way forward? 

There are still things that need to be done in order to fulfil the expressed objectives: 

On the topic of UMSWG, The ITP Team still needs to fully formalise and activate the 

UMSWG, to set up the permanent Steering Committee, and to get the MOU ratified. 

Furthermore, the UEG is awaiting to be formally launched, an objective that stalled 

due to the COVID situation. 

Other objectives are: 

• To mobilise the media industry and stakeholders to take an interest in and 

to participate in the activities of these entities.   

• To create a unifying platform that will champion a voluntary media 

regulation mechanism that is acceptable to all stakeholders.    



• To provide a platform for media industry leaders to engage with the 

government and the public on media matters. 

 

Country Sheet 
 

  Zambia 

 
Background 

 

The Teams major goal is to establish and 

strengthen an umbrella organisation for all 

media organisations in Zambia in order to 

unite the media sector and build its capacity to 

protect the self-regulatory mechanism once it 

is passed by an Act of Parliament. The ITP 2 

Team was particularly strong in its diversity as 

it had representation in several critical 

sectors, including private media, state media, 

parliament, law, and civil society. Although the environment is challenging in 

Zambia, this diversity of the team was beneficial in bridging discrepancies between 

media stakeholders. 

 

Challenges and Opportunities 

 

The Zambian media is highly polarised.  Private media houses are not operating 

freely because of Government heavy-handedness. State owned media on the other 

hand only regurgitates government statements. Both public and private media 

seems unwilling to hold government to account for fear of reprisals. Private media 

is aware of government’s propensity to withdrawal advertising from media houses 

that may be considered unfavourable. Hostile media environment is prevalent 

particularly against critical, independent news sources. The shutdown of the 

country’s largest newspaper The Post in 2016 still lingers. This has resulted in self-

censorship at the expense of disseminating credible information to the public.  

Financial insatiability contributes to private media not being able to join forces and 

stand as one as all efforts are put towards survival.  In short, polarization and 

The Teams consist of; 
 
ITP 2; Five participants, three women 
two men. 
 
The team consist of Editors, directors 
and journalists, one participant is a 
state official from Ministry of 
information another a lawyer from a 
law association and others are from 
Zambian Media houses. All 
participants are in Lusaka. 



financial instability make the media unable to stand together when freedom of the 

press is threatened or when one media house is attacked. 

Further, limited financial resources are a major challenge for the Zambian media to 

overcome. It deters competing media houses to run effectively or new ones to be 

established. This severely limits the number of news sources in the country, 

especially in the more rural areas. This has increased Chinese influence in the media 

sector as they have started to fill the financial void.  Decreasing donor funding which 

has seen several civil society organisations go under has also affected media 

organisations that once benefitted from this financial resource.  

 

One other challenge is the low professional capacity of journalists in the country in 

general. There is a low understanding of the role of journalism in a democratic 

society.  This and challenges mentioned above have limited the capacity of 

journalists to scrutinise and question the people in power. Archaic laws that affect 

the practice of journalism, freedom of the press and expression, and an outdated 

journalism education have contributed to poor standards in the media. 

 

The upcoming general election in 2021 presents a difficult time for the media as 

many anticipate that different political entities will try to take control of media 

outlets to spread propaganda and advertisement to promote certain candidates and 

partisan agendas.  A united media with strong associations is required to counter 

this threat. Zambian media needs to win public trust in order to leverage the 

support of civil society and other stakeholders in its professional resolve to remain 

independent, fair and objective. 

 

In summary, the main challenges for the ITP 2 Zambian team was proliferation of 

the media, a professionally weak media and the shrinking space for free media 

operations in the country. Challenges do not come without opportunities and the 

ITP team has made considerable efforts to address some of the issues, especially the 

low capacity of journalists, and the establishment of an umbrella media 

organization which will unite media organisation in future endeavors. 

Vision and objective(s) expressed  

 

ITP 2 Change Project Vision; 
 

1) Establish or identify an umbrella media organisation for all media associations in the 

country which will focus on the welfare, safety and work environment.  

2) To strengthen the established or identified umbrella organisation so that it can 

support the expected self-regulatory mechanism 



The ITP 2 Teams objective is foremost, to strengthen the umbrella media 

organisation in Zambia. This goal was set to June 2020 and the team accomplished 

this task to a great extent.  

Key activities  

 

The ITP Team organised a meeting of stakeholders (key media organisations) in 

order to discuss and agree on which organisation was to be the lead media 

organisation in Zambia (the umbrella organisation).  At that meeting it was agreed 

that the committee which organises the World Press Freedom Day called The Media 

Liaison Committee (MLC) be turned into the umbrella organisation because it had a 

representation of most (if not all) media organisations in Zambia. The MLC was then 

registered as an organisation.  The MLC then needed to be structured and its 

capacity built. The ITP Zambia Team organised and hosted another stakeholder 

meeting to structure the MLC and identify key areas of strengthening. The National 

Facilitator in Zambia then drafted the constitutional framework for the new 

organisation. MLC consists of the Press Association of Zambia, the Women Media 

Association of Zambia, the Free Press Institute, the Independent Media Institute, the 

Media Institute of Southern Africa - Zambia Chapter, and others. 

 

The major actions by the team during the period in review included; 

1) Arranging a meeting with representatives of all media associations in 

Zambia discussed and finally agreed that the Media Liaison Committee was 

the umbrella media organization in the country. 

2) A meeting was held to agree to identify the needs and process for 

strengthening the Media Liaison Committee to begin functioning as the 

umbrella organization of all media associations in the country. 

3) The NF developed a framework for the Media Liaison Committee’s 

constitution. 

Key changes thanks to the ITP  

 

The ITP team has contributed greatly to increase the level of understanding of the 

role of media in a democracy and the different media regulation models. The team 

has contributed to the growing unification of the media. The ITP facilitated several 

meetings between Government and media in Zambia to which built a new 

foundation for developing a media self-regulatory mechanism in Zambia. 

 



The ITP was also influential in organizing stakeholder meetings and the final all-

media conference that resulted in the decision for the Zambian media to have a self-

regulatory mechanism. The ITP team was part of technical working committee that 

developed the statutory self-regulatory mechanism, which is currently under 

review by the Government. The ITP further proposed the strengthening of media 

associations in order to support and protect the self-regulatory mechanism when it 

is finally passed into Law. 

 

What’s the way forward? 

 

Currently, the constitution for the Umbrella organisation (MLC) has been finalised 

and adopted.  The umbrella organisation is operational although it is still being 

strengthened. ITP 2 Zambia team has left further strengthening of the organisation 

to the executive committee. 

 

The umbrella organisation was identified and is being strengthened in response to 

the findings that the media in Zambia is proliferated and does not exist in a unified 

form able to stand government interference in its freedoms and also to protect the 

self-regulatory mechanism when it is finally passed by Parliament. 

The way forward is to continue responding to the challenges identified at the 

beginning of the programme.  This includes;  

 

1) Following up on the enactment of the self-regulatory mechanism in the 

Zambian Parliament; 

2) Strengthening the umbrella media organisation and other media 

associations; and  

3) Establishing a media development organisation, which will attend to the 

quality of media practice in the country. 

 

The ITP 2 team did discuss the possibility of establishing a media development 

organisation as separate project. This followed submissions from stakeholders that 

there was need for such an organisation. The thought among stakeholders was that 

the Media Liaison Committee should concern itself more with the welfare of 

journalists while the planned media development organisation will focus on 

technical capacity building such as training, newsroom capacity building, 

developing new financing and sustainability systems for media houses, and other 

areas.  The media development would be in response to the ITP Cohort 1 findings 

that the quality of media in Zambia is very poor and an extension of the discussions 



under cohort 2. Now there does not exist in Zambia a credible organisation which is 

established to attend to technical practice challenges in the sector. Most existing 

organisations are either membership or advocacy entities.  The organisation, if 

established, will be inclusive and operate under the auspices of the umbrella 

organisation.   

 

ITP Zambia's current cohort (ITP 3 2020) will lead debate on establishing the Media 

Development organisation.  This is the proposed Change Project for the current 

cohort which will engage and work together with stakeholders in this future project. 

 

Country Sheet 
 

 Zimbabwe 
 
Background 

Zimbabwe have been represented both in ITP 1 

(2018) and ITP 2 (2019) and both Teams have 

worked together in reaching their common 

Project vision; To see a media that operates 

independently while focusing on public interest 

journalism and is accountable for its work. The 

teams work toward the enactment of a self-

regulatory framework for media, as well as the repeal of oppressive media laws 

currently in place. The composition of the ITP1 and ITP2 teams make them very well 

suited for this purpose and should be equipped to see it through. Also, an ITP 3 is in the 

start-up phase and ready to take on the challenge together with the other Teams. 

 

Challenges and Opportunities 

There are several challenges in the media climate in Zimbabwe, but two main subjects 

can be mentioned;  

 

Lack of Understanding of media issues  

Government and political leaders are at times unclear on the best forms of regulating 

the media.  If anything, those in government, taking into consideration the power and 

influence of the media, prefer to control as opposed as regulating the media.  As such 

The Teams consist of; 
 
ITP 2: Five participants, four men and 
one woman. 
 
The team is a mix of Three members of 
parliament, one participant from the 
Zimbabwean media commission and 
one CEO from the media sector. All the 
participants are based in Harare. 



when the industry advocates for self-regulation for example, there mistake that 

advocacy to mean the promotion of anarchy in such a critical sector. Some government 

technocrats also don’t appreciate how the media and information sector has evolved 

and will as such continue to use outdated forms of regulating the media, particularly in 

the broadcasting sector. 

 

  

Polarisation and lack of strategic advocacy  

The media in Zimbabwe is polarised along political lines, with the ruling party controlling 

what is supposed to be public media while the private media is sympathetic to the 

opposition.  As a result, media organisations are also at times divided in terms of the 

advocacy messaging to the state and change agents.  By the same measure media 

support and professional organisations at times compete for resources thus affecting 

how there can be united and coordinated towards advocating media freedoms.  There 

was also a lack of strategic advocacy, in approaching other state institutions, with a lot 

of effort dedicated towards the convectional forms of advocacy.  

More recent challenges in the face of the COVID situation is that there is still a high risk 

that the ruling party may change the pace of its reform agenda particularly if an 

imploding economy forces it to focus on resolving bread and butter issues. And, there 

is a risk around media viability in the face of the same economic crisis. 

These challenges make the ITP Teams efforts even more important and the Teams will 

keep on fighting for building momentum by stakeholders in defence for freedom of 

expression and acting towards new media laws. 

Vision and objective(s) expressed  

 

The ITP Zimbabwe Teams focus is to act towards a media that operates independently 

while focusing on public interest journalism and is accountable for its work. 

Furthermore, the ITP 2 Team have expressed two main objectives to work towards;  

• To enact new media laws by June 2020 

• To continue building momentum by stakeholders in defence of Freedom of 

Expression  

Key activities  

The major actions by the team during the period in review included;  

ITP 2 Change Project Vision; 
To see a media that operates independently while focusing on public interest journalism and is 

accountable for its work. 

 



1) Improved stakeholder awareness using electronic and print media. The media 

blitz highlighted some of the key issues being covered in the proposed media 

reform bills. The ITP team spoke with one voice on key media reform issues and 

the government heeded ITP partner contributions to the reform agenda 

especially on the Zimbabwe Media Commission Bill as well as the Access to 

Information Bill.  

2) Worked on a detailed analysis of the Zimbabwe Media Commission bill (which 

was used by the Media Alliance of Zimbabwe in engaging the Ministry of 

Information) 

3) Attended a drafting workshop organized by the Ministry of information which 

was discussing the updating of the current media bills (ATI, ZMC and 

Broadcasting services amendment bills) 

4) Worked on Factsheets summarizing the problematic bills under scrutiny which 

will be used by media stakeholders for advocacy activities and a better 

appreciation of issues when the Bills are presented to the public by Parliament 

for comment. 

5) Conducted public hearings of which the ITP members mobilized and monitored 

the process of the hearings influencing public to pressure executive leading to 

the ministry amending the ZMC bill though in adequate 

6) Convened an all Media Stakeholders conference under the banner of the Media 

alliance of Zimbabwe this was attended by all key media players in Zimbabwe.    

7) Managed to reinforce consensus among key CSOs and media stakeholders 

around priority areas for action and reforms.  

8) Use of multiple media platforms to mobilise media and public support for 

reforms and a better environment. 

9) The law alignment process - the ITP members managed to push back on 

undemocratic clauses in the Freedom of Information Bill which was proposed 

by the executive as well as in the Zimbabwe Media Commission bill. Specific 

issues included concerns on appeals on access to information and the role of 

the Zimbabwe Media Commission in relation to self-regulation. ITP members 

based on their learning in the ITP programme pushed for the appeals on access 

to information to be managed by the Zimbabwe Human Rights Commission and 

factoring in proactive disclosure of information. The bill awaits president 

signature after passing both houses  

10) ITP 1 capacitated Members of Parliament on the cyber security bill ahead of 

public hearings of which the second ITP group engage on actively. 



11) ITP 1 and 2 challenged government after surge on government attacks on media 

at high court and won the case slowing down number of attacks and arrests. 

12) Team challenged government on need for comprehensive access to info during 

COVID and forced government to publish information in official languages and 

on multiple platforms. 

 

Key changes thanks to the ITP  

1) The main achievement so far has been the move to repeal the draconian Access 

to Information and Protection of Privacy Act( AIPPA) with the new law that is 

the Freedom of Information Act which passed in parliament with input and 

direction of the Bill being a product of lessons learnt through the ITP 

programme. Members of the ITP programme literally led the conversations in 

drafting the Bill and lobbied MPS and Ministers until a final accepted by all 

product was achieved. 

2) The team’s ability to lobby, share information through public hearings and use 

of media to amplify the need for media reform which in turn was then pushed 

by the Parliamentary portfolio committee on Media, Publicity and Broadcasting 

services. The bringing together of individuals from different political 

persuasions through members of parliament, together with media 

organisations, government and through ITP enabled people to unite for a 

common cause  and the progress that was then seen on the gazetting of the 

Media bills to some extent is due to ITP1 and ITP members. 

3) ITP programme helped various media partners in Zimbabwe to engage and 

reach common positions on the media reform processes. The ITP programme 

broke the various polarised political views amongst MPs and media advocates 

who worked together in advocating media reform in a bi-partisan manner.  

4) It is also worth noting that the participants experienced the expanded 

professional network at a national as well as regional and global level and many 

of the participants reported that they have experienced heightened individual 

and organisational influence on questions regarding media independence and 

self-regulation. This extended to legal issues as well as policy-creation. Paired 

with this, participants also testified to have increased their ability and capacity 

to speak publicly on these questions.  

 

 

 



What’s the way forward? 

 

The desire to continue working toward the overarching objective of the ITP seems 

particularly strong within the Zimbabwean team. All participants have expressed 

eagerness to contribute to future batches and their Change Projects, both as change 

agents in their own right but also in their professional roles. Following points have been 

expressed for future challenges; 

1) Strategic engagement meetings with other arms of the state, such as the 

Parliamentary Legal Committee 

2) There is need for continuous engagement and creation of platforms to 

advance the principle of self-regulation  

3) A strategic review meeting of critical media stakeholders within the media 

industry and other actors to develop a campaign strategy for the enactment 

and implementation of democratic media laws  

4) The production of paraphilia and campaign materials simplifying the 

demands of the industry  

5) Roundtable engagement meetings that bring together multi-stakeholders 

to build consensus on the priorities of the sector in 2020  

  



 

 

6.2 Latin America 

 
Country Sheet 
 

 

 Colombia 

 
Background 

 

The team of ITPLA1 and 2 have worked in 

different areas towards their common goal of 

projecting the values of self-regulation 

amongst journalists, media houses and 

interest groups. Though the Pandemic has 

slowed down the work and put strains on 

planned activities, opportunities prevail in the 

understanding of self-regulatory mechanisms 

is a question of financial sustainability for the 

economically affected Colombian media sector. In this time of crises, one cannot 

emphasise enough that the ITP programme has great potential in truly contributing 

to the participants and the Colombian media sector. 

Challenges and Opportunities 

In this time of crisis around 800 jobs have been lost in the media sector in Colombia. 

Facing the difficult economic times that the Colombian news media are going 

through, the implementation of self-regulation mechanisms can have positive 

impacts on the transformation in the business models of the media. The objective of 

the ITPLA1 team in creating a solid foundation for the concept of self-regulation 

may here play an important role in benefitting the media in terms of credibility and 

financial sustainability. ITPLA2 team seeks to contribute with media transparency 

tools as a mechanism to strengthen credibility which in the long run might 

contribute to the financial sustainability of the media sector. Hence the ITP 

 International Training Programme on  
Media Regulation in a Democratic Framework 

The Teams consist of; 
 
The ITP 1 team consists of seven 
members. It is a diverse and highly 
qualified team, in which valuable 
experiences are directly related to the 
theme of the programme. 
 
The ITP 2 Team consists of five 
Participants, four female one male. The 
participants are senior directors, 
editors and media lawyers from 
radio/TV companies and newspapers.  
 



programme does an important job in providing knowledge and open possibilities to 

interact with valuable participants and key-stakeholders. 

 

Many journalists and media houses in Colombia, especially in the rural areas, are 

unaware of the rights and obligations they have in the use of freedom of the press 

and freedom of expression; The foregoing makes them face legal and judicial doubts 

that affect the conditions of journalistic work. In turn, there is little knowledge 

about the mechanisms of self-regulation of the media, valuable tools for 

strengthening the media and ensuring its credibility. The Colombian team has 

identified that such weakness in self-regulation mechanisms affects journalistic 

quality. Implementing these mechanisms, in addition to contributing to journalistic 

quality, would benefit audiences and assert the role of journalism in 

democratisation. 

Vision and objective(s) expressed  

Objectives expressed for the period of 2019-2020; 

• Characterize how self-regulation is conceived and practiced by the 

Colombian news media and, based on this, formulate a strategy to spread its 

benefits to different interest groups and to a significant part of the media. 

• Structure a toolbox with recommendations that contribute to the 

strengthening of self-regulation mechanisms in informational spaces of the 

Colombian media. This material includes a diagnosis of the state of self-

regulation in Colombia, self-regulation for Dummies (material for media and 

journalists who are unaware of the practice of self-regulation and other 

didactic materials) and new self-regulation practices in times of 

convergence. 

• Develop an instrument that allows the media to make content management 

more transparent in their newsrooms and before their audiences. 

The Teams Change Project Vision: 
 

• To project the value of self-regulation for the news media in a changing environment 

and of great challenges for journalism and for democracy. 

• Demonstrating how self-regulation have positive effects not only on the quality of 

journalism but also the sustainability and credibility of the news media. 

• Increase knowledge about self-regulation to progressively expand and strengthen 

the Colombian media sector, journalists and identified interest groups. 

• Build new scenarios for public dialogue on the importance of adopting practices that 

improve transparency standards in the media. 



• Help the media improve their practices aimed at exercising ethically and 

legally responsible journalism, as a key element in the fight against 

misinformation. 

• Establish mechanisms that allow the media to dialogue with their audiences 

about journalistic practices and processes within the framework of 

transparency. 

• Encourage, the media with systematic practices of dialogue between 

commercial and product areas in order to contribute to the transparency 

and sustainability of the journalistic company. 

• Promote public debate on the importance of adopting practices that 

improve transparency standards in the media. 

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

• The Team analysed the current moment of self-regulation of the news media 

in Colombia, based on qualitative research that investigates the notions and 

practices of self-regulation in a significant sample of the media from 

different regions of Colombia. This characterization was conducted through 

a set of 12 questions about the understanding of self-regulation in the 

media. 

• Developed the work; Colombia dialogues on self-regulation, in which the 7 

participants conducted 78 interviews, based on a questionnaire of 12 

structured questions on concepts and practices of self-regulation. 

Influential representatives of private, public, institutional and community 

media were interviewed; television, press, radio, digital; to journalists, 

editors, managers, audience advocates, academics, and representatives of 

non-governmental organizations. The sample included eight media 

directors, an association director, seven editors, eight correspondents, 28 

reporters, three ombudsman or former ombudsman of audiences, two 

members of professional organizations, and a journalist-writer. 

• Drafted the document; Twenty testimonies on self-regulation. Twenty key 

people from the Colombian media sector share their ideas on self-

regulation. 

• Reported the findings from 58 interviews on self-regulation, processed with 

the support of NVivo software for qualitative research. The effectiveness of 



the software allows for a comparative and detailed analysis, helps to find 

perspectives and to delve into thematic axes and information nodes. 

• Developed a Self-Regulation Toolbox, as an instrument that facilitates the 

understanding and application of self-regulation mechanisms; designed for 

a wide spectrum of audiences, including students, journalists and media 

managers, teachers and professionals from related areas. The Toolbox has a 

modular structure composed of 12 modules built in an easy-to-navigate web 

environment and can be found on the portal www.auto-regulacion.org 

created within the framework of the ITP LA 1 Program. 

Key changes thanks to the ITP  

• Change in the corporate areas of the media companies. the National 

Association of Communication Media, Asomedios (the largest association of 

communication media in Colombia, represented in the ITPLA1 by Carolina 

Mejía) has strengthened its work on issues of self-regulation and the 

incidence of the issue at the national level with its affiliated media. On 

Carolinas initiative Asomedios established the Vera project, to which all the 

country's radio stations are associated to fight against misinformation in 

times of pandemic. 

• The ITP has become a platform for dialogue, meeting and advocacy on the 

issue of self-regulation in the country and has allowed interactions between 

representatives of organizations that, due to their profiles, do not usually 

work together to be fostered and consolidated. 

The participants have overseen socializing knowledge, learning and the 

importance of self-regulation for the strengthening of democratic 

frameworks. The conformation of the ITPLA1 interdisciplinary team stands 

out; whose members, linked to important public and private organizations, 

continue to socialize the practice of self-regulation in their own areas. Some 

areas of influence are; 

a) Legal Committee of the Colombian Information Media Association 

(AMI), National Association of Advertisers,  

b) Assembly of the Inter-American Press Association (SIP),  

c) Board of Directors of the National Association of Communication 

Media (Asomedios),  

d) The meeting of the International Broadcasting Association (AIR) in 

Panama City.  

• The Self-Regulation Toolbox is recognized by various media as valuable 

material for journalistic work. 



• The ITP made it possible to sensitize the issue of self-regulation to almost a 

hundred people linked to the Colombian media sector. This would not have 

been possible without the ITP Programme. The issue of self-regulation in 

Colombia before this ITP was stagnant in some defenders of audiences who 

received complaints about the programming of the channels or in ethics 

manuals of the anachronistic and decontextualized media for the 

convergent times that we live in today. 

• Participants in ITPLA1 (and those of ITPLA2 are beginning to be) and the 

National Facilitator are systematically invited to forums, meetings, 

academic dialogues, committees, due to their knowledge of self-regulation 

issues and because they are part of the ITP. To highlight; 

a) XII Meeting of Investigative Journalism (Editorial Board);  

b) Media, Corruption and Self-Regulation Forum (Javeriana 

University);  

c) Roundtable discussion on the strengthening of the information 

media in Colombia (Office of the Attorney General of the Nation, 

Ombudsman's Office, National Federation of Departments);  

d) Self-regulation in the content industry in times of economic 

reactivation (Bogotá Chamber of Commerce).  

• The National Facilitator integrates, as of 2020, the Colombian Marketing and 

Advertising Commission of the International Chamber of Commerce (ICC), 

an organization that is oriented to the promotion of good practices for 

responsible communication and the generation of useful tools and codes for 

the management of the industry, and in this Commission it addresses as one 

of its fundamental issues that of the self-regulation of commercial content. 

Similarly, in the writing of articles and opinion columns on the subject. 

• In the public sphere, the Communications Regulation Commission and in the 

country's public media, the regulatory agenda for audio-visual content has 

been strengthened, the figure of the public defender's office and the 

mechanisms for citizen participation have been strengthened. 

• The issue of Self-regulation is today part of the country's regulatory agenda 

based on an active and real promotion of actions in the public media, 

through training and reflection processes. Participants have also undergone 

self-regulation training processes in their organizations. For example, 

journalists from the newspapers El País and Q´Hubo Cali. 

• In the television, radio, magazine and foreign communication media that are 

affiliated with Asomedios (approximately 45), it has been possible to 

improve knowledge about what self-regulation is and what the concept and 



practice means in the media sector. In this sense, the Toolbox allows, in a 

simple way, to understand and appropriate self-regulation by organizations. 

• Articulation of organizational processes with the learning of ITPLA1: in the 

Editorial Board the results of ITPLA1 have communicating vessels with 

projects that the organization carries out (for example: treatment of the 

gender issue in conflict journalism or project to improve the guarantees of 

press freedom in Colombia). The Foundation for Freedom of the Press 

(FLIP) structured a project to develop a pilot plan to implement a self-

regulatory system for native digital media (due to the pandemic it was 

postponed to 2021). In the case of the National Association of Media 

(Asomedios), initiatives focused on self-regulation have been supported, 

such as the creation of Autocontrol Colombia, aimed at self-regulation of 

commercial communication. 

• One of the participants is implementing a communications and media self-

regulation seedbed in one of the public universities in Bogotá where he is a 

teacher. 

• Incorporation of ITPLA1 content and reflections in the viewer advocacy 

programs of one of the national television channels. 

• One of the participants in ITPLA1 supported the preparation and 

publication of the Manual of good practices for media communication of 

indigenous issues, which is theoretically based on self-regulation and 

expressly recognizes the support of Sida / NIRAS. The Manual was 

published and disseminated in Colombia with the support of the Ministry of 

Culture, the Ministry of Information Technologies and Communications, and 

the National  

Communications Commission for Indigenous Peoples, CONCIP. 

 

What’s the way forward? 

 

There are still things that need to be done in order to fulfil the expressed objectives; 

• Finding mechanisms is crucial, so that ITP teams in all Latin American 

countries can continue to strengthen and feed the web page designed by 

ITPLA1 (with the leadership of Gabriel Levy). This space is a good starting 

point to collect, systematize and socialize the experiences, findings, 

developments and results produced by the various ITPLA teams. (See: 

www.auto-regulacion.org). 



• Seek funding mechanisms to publish (after review and editing) the base 

document prepared by the Colombian team in ITPLA1, entitled 

Characterization of the self-regulation of the news media in Colombia: two 

approaches, one reality. In the same way, socialize it in the country. 

• Promote a meeting space between ITPLA1 and ITPLA2 in order to exchange 

ideas and begin to create and strengthen the network of ITP alumni. 

 
 

Country Sheet 
 

 El Salvador 

 

Background 

 

El Salvador has a strong media system that today 

faces an acute economic crisis due to the change 

in the economic model. Information is now 

oriented towards digital platforms and 

businesses have less or no interest in investing 

in traditional media. This has affected greatly 

those media outlets that base their sustainability 

on the sale of commercial spaces (mostly printed 

media). Many important media outlets have 

gone bankrupt and disappeared and the few that survive do so thanks to 

international cooperation. However, for many this also means that they have lost 

autonomy of their content in order to align with the vision of their funding 

institutions. 

Challenges and Opportunities 

The strong dependence on government publicity represents the biggest challenge 

for independent media as government in El Salvador is very sensitive to criticism. 

Media outlets are extremely polarised due to different political and editorial 

opinions and this makes almost impossible for them to engage in common projects 

which could benefit everybody. 

In this complicated context the team sees the internet as a window of opportunity 

in El Salvador. Despite all its missuses and controversies, the internet has become a 

space that allows more people access to information and provides them with a 

The Teams consist of; 
 
ITP 1; The team from El Salvador has 

six participants. It is a diverse team 

both in the profile of the participants 

and in gender. 

 

ITP 2; Five participants, three 

women and two men. The Team is a 

mix of Professional from Media 

houses, organisations and academia. 

One participant represents  

 



broader freedom of expression. Also, the arrival of this ITP has shown to be another 

window of opportunity for the creation of a safe space from where to encourage 

dialogue and understanding among important media actors who previously had not 

been able to work together. 

During the pandemic, there have been numerous layoffs in the traditional media, 

due to the reduction in the sale of paper newspapers and the reduction in the sale 

of advertising space (since all businesses were closed). 

This has made the media sector more vulnerable and put journalists in a situation 

of greater job instability. In parallel, the government has created its own 

information, so called news media, such as a new newspaper and a new television 

newscast. For this, the government has hired many journalists from traditional 

media seeking credibility. This new newspaper has been sold as an impartial 

communication medium that reports what other media do not do, that is, the good 

things that the government does. In addition, not only does it receive direct 

government funding, but a large part of its advertising campaign comes from 

government campaigns.  

Covid-19 have affected the work in El Salvador with suspended activities. Complete 

lockdown has not only affected the planned activities but greatly impacted the 

participants personally, with a loss of time spent on their change project as a result. 

Even so, the Teams in El Salvador have progressed in their expressed objectives 

with different activities made. 

Vision and objective(s) expressed  

The Teams expressed objectives during the period of 2019-2020; 

• To form a stable and trustworthy network of contacts between the Team 

and important key-stakeholders. 

• To raise awareness in El Salvadorian society about the importance of being 

critical of information 

• Through self-regulation improve the quality standards of the content of the 

media and journalism. 

ITP 2 Change Project Vision: 
 

- To generate contacts and stable work networks between groups or sectors that work on 

media and in organizations related to communication and journalism that have previously 

worked in isolation, or even in confrontation, to obtain common achievements that favour 

media self-regulation. That this leads to better information for society and better working 

conditions for people who work in the sector 

- Promote a more critical society with the information it consumes 

 



Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

Meetings were held with potential allies and donors, such as the representative of 

the H. Boll Foundation or the representative for the region on communication issues 

of the FES. Two focus groups were also held; one with audiences, to find out what 

their media consumption is and how well they are capable of identifying fake news; 

another with journalists, with the aim of evaluating and determining the impact and 

dynamics or work strategies to establish channels of communication with the public 

and ways of explaining journalistic work to audiences. An intensive workshop on 

media literacy was held. 

To summarise the team have contributed through following activities; 

• The Team have coordinated the dynamics of group meetings, encounters 

and debates 

• Mediated between traditionally opposed actors 

• Supported the development of a focus group of information consumers 

• Supported the development of a sensitivity campaign proposal to identify 

fake news 

• Coordinated to carry out workshops and training meetings with experts in 

journalism and disinformation 

• Supported the development of a contact form with the audiences 

Key changes thanks to the ITP  

• The support and commitment of ASDER (Asociación Salvadoreña de 

Radiodifusores) was crucial for holding the meetings, which generated a 

space of work and trust among all stakeholders. ASDER incorporated the 

topic of media self-regulation into the training program of its school for 

broadcasters. 

• The CNP led the proposal for a campaign to identify Fake news that involved 

accompanying the rest of the group 

• At least three media outlets have an "Informed Audience" section installed 

to request the evaluation of the media's news. 

What’s the way forward? 



There are still things that needs to be done in order to fulfil the expressed objectives; 

 

• It would be necessary to launch the communication campaign that was 

already approved by the team and evaluate the operation of the created 

form 

 

• It would be interesting to involve the work of ITP 1 and ITP 2, but they see 

themselves as independent projects although they have many themes in 

common. 

 
 

Country Sheet 
 

 Guatemala 

 
Background 

 

In the Guatemalan context there is very 

little public discussion about ethics and 

self-regulation of the media. These themes 

are practically inexistent in the education 

offered by universities and in which in the 

media do not consider these issues a 

priority.  Hence the Teams finds a scarce 

baseline with low incidence of public 

conversations on the subject. Furthermore, the Teams acknowledge the need for a 

safe space for discussion and to promote the idea of self-regulation on public events. 

Challenges and Opportunities 

The media ecosystem is in a moment of deep crisis: economic (caused by the new 

digitalisation models, advertising guidelines and logics of information consumption 

and, on the other hand, a serious exercise of censorship promoted by advertisers 

and constant discrediting strategies) and credibility (the same fragmentation, 

external pressure, and emergence of media with less interest in quality journalism 

than attracting readers to ensure their sustainability). The crisis of the media 

ecosystem causes job instability and little permanence of the participants in their 

organizations and media. This prevents long-term processes from being applied. 

The Teams consist of; 
 
ITP 1; Six participants, four women and two 

men. The Team is a mix of senior 

professionals from media agencies 

organisations. 

 

ITP 2; Five participants, four men, one 

woman. The Team is a mix of senior 

professionals from different media houses 

organisations and from academia. 



The situation of job instability, poor working conditions and the context of the 

COVID-19 pandemic make participants have concerns that prevent them from 

following up or delving into the issues. 

 

In this complicated context the team sees the internet as a window of opportunity 

in El Salvador. Despite all its missuses and controversies, the internet has become a 

space that allows more people access to information and provides them with a 

broader freedom of expression. Also, the arrival of this ITP has shown to be another 

window of opportunity for the creation of a safe space from where to encourage 

dialogue and understanding among important media actors who previously had not 

been able to work together. 

Other challenges that the Team face in Guatemala; 

• The diversity of the participants of contexts and capacities. Although the 

diversity on the one hand enriches the debates and the views, on another it 

hinders the relationships and consolidation of the networks. 

• Tense diplomatic relations between Sweden and Guatemala thwarts the 

openness of the projects. Participants see the need to keep a low profile in 

regards of the programme being supported by Sweden.  

• The extent of lockdown has prevented group 1 and 2 to interact.  

• A lot of mistrust and fear among participants for interaction through digital 

platforms (zoom, teams, etc) as big security issues are at stake.  

 

Vision and objective(s) expressed  

 

Objectives expressed; 

• Install the idea of the importance of possessing and applying an ethical code 

in various Guatemalan media. 

• That participants become an active and permanent network that promotes 

the themes of the program and has a trusted voice in the public opinion as 

experts on the subject. 

Key activities  

ITP 2 Change Project Vision: 
 

• A network of professionals with installed skills and knowledge who serve as replicators of 

the themes surrounding the program.  

• Each one of the participants continue the work internally in their organizations 

questioning practices and positioning the issue/subject of self-regulation; and that they 

continue to generate actions to promote the issue on the public agenda. 

 
 



Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

• The Team have now made a draft for a code of ethics framework 

• The Team set out to promote the code of ethics framework and to have 

it applied in their respective organizations and in other media. Now 

three Media houses have applied it. 

• Creation of a space for debate and dissemination of information related 

to self-regulation and media literacy by arranging and attending public 

events to talk about the Change project. 

• Created space for dialogue and promotion of the defence of journalists 

in the Office of the Human Rights Ombudsman.  

• The installation of a press ombudsman as part of the Office of the Human 

Rights Ombudsman.  

Key changes thanks to the ITP  

 

• The code of ethics remains as a reference and with specific actions it could 

continue to be applied by more means. The dynamics of the ITP allowed the 

space for reflection and research to produce the document and to promote 

the idea. 

• Participants keep the themes current in their own spaces. The insights, 

discussions and learning visits were crucial in generating new awareness. 

 

 

What’s the way forward? 

 

There are still things that needs to be done in order to fulfil the expressed objectives; 

 

• Consolidate the commitments acquired; promote concrete actions, perhaps less 

ambitious, but that have impact and permanence. 

• Promote meetings and conversations between both groups so that they find 

coincidences that allow them to continue with the processes. 

 

 

  



Country Sheet 
 

 Honduras 

 

Background  

 

Honduras is a country with more than 9 

million inhabitants, more than 60% of the 

population live in poverty, according to official 

data. It is also one of the most insecure 

countries for the practice of journalism in 

Latin America, with 76 journalists, social 

communicators and related murdered from 

2001 to date. Of these deaths, only 6 cases 

have been prosecuted. In that context, the ITP 

arrives at a timely juncture just before the 

media debate about the scope of freedom of 

expression after failed attempts to control its 

contents through laws and criminal reforms. Its vision and proposal take force 

because it is installed just when a new penal code was approved in the country that 

entailed severe limitations on freedom of expression, investigative journalism, 

access to information, as well as prison figures for journalists under the figure of 

crimes against honour. 

Challenges and Opportunities 

ITP 1 team challenges: 

• The main challenge has been the issue of decriminalization of crimes against 

honour and the new penal code, because although a broad advocacy 

campaign and proposals were achieved, the adverse political environment 

prevented decriminalization from being achieved within the timeframe 

promised by the president of Parliament. COVID-19 pandemic froze all the 

initiatives to continue promoting the proposal as the country's activities 

were paralyzed and parliament did not return to face-to-face sessions, only 

virtual, thus limiting any strategy in this regard. The penal code was 

approved last month, and the advocacy groups are currently working in an 

appeal to parliament. 

The Teams consist of; 
 
ITP 1; The Team is represented by five 

members, two women and three men.  

 

Three of them are journalists and one 

is an indigenous leader of community 

radio media and one parliamentarian 

of the National Congress of Honduras, 

coordinator of a parliamentary front 

in support of the fight against 

corruption.  

 

ITP 2; Five participants, two women, 

three men. The Team is a mix of 

professionals from congress, state 

agencies and media organisations. 

  



ITP 2 team challenges: 

• The group was struggling to achieve and successfully complete their change 

project, amid the limitations of the COVID-19 pandemic. Lockdown for 

almost 6 months posed a lot of limitations (stakeholders were harder to 

involve, authorisers became hesitant as democracy shrinks and uncertainty 

in every aspect of society affects business sustainability, labour stability and 

security. Furthermore, the electoral political landscape and political 

polarization do not deviate the priorities of their organizations and retract 

the project of change. Honduras goes to primary elections in March 2021 

and general elections in November 2021. 

Common challenges for ITP 1 and ITP 2: 

 

• The decriminalization of crimes against honour and the new penal code is a 

pending agenda on which both groups are aware that they must resume and 

continue working for, from their respective spaces, to influence the matter. 

• The operation of the Advocacy School for the Self-regulation of Community 

Media and Mass Media with the development of the first modules and the 

sustainability of the project through the identification of donors. 

• Achieve, through the socialization of the ABC Manual of self-regulation, a change 

in the way of preparing and reporting news content in community media and 

mass media. 

• Maintain a line of continuity in self-regulation proposals with future national 

ITP groups. 



Vision and objective(s) expressed  

The main objectives set for March 2020 can be summarised in following bullet points;  

 

• To have successfully completed the Change project proposed by the first 

ITP group to elaborate the first Code of ethics for a prominent digital 

media outlet in Honduras (the first of its kind in Honduras);  

• To have successfully developed a Comprehensive proposal for the 

introduction of Self-Regulation in Community Media.  

• To have advanced the political and media advocacy campaign to reform 

the New Penal Code which penalizes Crimes against honour 

(endangering this way the freedom of expression)  

 

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

✓ The Team developed a concrete advocacy strategy in order to achieve 

strong alliances in support of their project;  

a) Identified key stakeholders and authorizers;  

b) Designed a work route; expanded networks;  

ITP 2 Change Project Vision: 
 

• That the Advocacy School for Self-regulation of community media and mass media 

developing its first diplomas in self-regulation of the media and that these serve as 

launching platforms for the ABC Manual on self-regulation developed by the group 

broadening, in this way,  the outreach of the manual to community media journalists, 

mass media, academia, and various journalist networks in the country’s rural areas, 

as well as to journalist syndicates with national representation and civil society 

organizations (as part of the proposal of group 2 - ITP Honduras).  

In the case of community media, the Advocacy School would strengthen the 

comprehensive self-regulation proposal for community media proposed by the first 

ITP group. 

• Greater positioning of the issue of self-regulation of the media as a means to achieve 

a more solid democratic society in the public agenda.  

• The adoption and implementation of a comprehensive project to introduce self-

regulation in the Honduran Community Media Association, proposed by the LA2019 

• Greater integration between the partner organizations that participated in the first 

and second ITP groups to promote self-regulatory mechanisms, greater 

empowerment of the issue within the organizations, as well as harmonious external 

cooperation through common relationship mechanisms. 

• Promoting political advocacy mechanisms to abolish or reform laws that penalize 

freedom of expression in the country, such as the New Penal Code, for example, 

which penalizes “Crimes against honour” with jail. 

 



c) Developed a communication strategy tailored to reach out 

key actors 

✓ Developed a concrete statement to address the potential threats posed by 

the New Penal Code (By then it was still a proposal in parliament). the 

objective was to stop its approval.  

✓ Formed strategic alliances with other civil society institutions to support us 

in our advocacy work and lobbying at parliament for the issue. 

✓ They reached out internationally to the OAS Rapporteur for Freedom of 

Expression in order to gain his support. He made two visits to Honduras and 

met with the group to discuss about the ITP programme and our advocacy 

campaign. 

✓ The group organized two major events to raise up the issue 

(decriminalization of crimes against honour), one of them with the presence 

of the OAS Rapporteur for Freedom of Expression. 

✓ They gained the attention of the president of the National Congress who 

agreed to a meeting with the group to address the new penal code and the 

decriminalization of crimes against honour. After the meeting parliament 

approved our proposal to extend the vacatio legis of the new penal code. (to 

delay the approval for 6 more months in order to revise and move Crimes 

against honour to civil courts instead)  

✓ The group managed to put the campaign and agenda in the public eye in the 

arena of the main written, digital and television media of the country. 

✓ Development an application of instruments for the code of ethics in a 

prominent digital medium.  

✓ Development of a comprehensive proposal for self-regulation in Community 

media. 

Key changes thanks to the ITP  

Changes / achievements of the first ITP group: 

• Getting an influential digital medium (Proceso.hn) to adopt a code of ethics 

as a self-regulation measure, this represented a big change within the 

medium, as it did not exist before, this medium is the pioneer in the digital 

press to introduce self-regulation in this sense. The influence of the ITP 

Project was critical to the success of this change initiative. 

• Building a comprehensive self-regulation proposal to be implemented by all 

community media within three years is another big achievement / change 

since the highest authority of the Community Media Association of 



Honduras adopted it among its institutional policies in a national assembly 

that took place 2019. The project is currently in action. 

• Having placed in the public debate and the media agenda the issue of 

freedom of expression and the decriminalization of crimes against honour 

of the new penal code, which provoked a large citizen and media movement 

in this regard. 

• Another of the participating partner organizations integrated into its 

strategic work plan for the next three years a self-regulation program to 

train its journalist networks in the interior of the country (rural areas) and 

thus strengthen the issue of freedom of expression as a means of democracy. 

 

 Changes / achievements by the second ITP group so far: 

• Get the second ITP group to follow up on the issue of self-regulation with a 

project aimed at creating an Advocacy School for Self-regulation of 

Community Media and Mass Media, as well as a Manual on the ABC of Self-

regulation, in order to continuity with the self-regulation initiatives of the 

first ITP group. 

• Achievement / progress: An approach and dialogue between the first ITP 

group and the second group to exchange impressions, be a source of 

consultation in their proposals and achieve joint promotion. The formation 

of a network working concretely for the promotion of self-regulation in 

Honduras. 

 

ITP links and results: 

• An achievement / result of the ITP with groups I and II has been, to have 

demystified the concept that self-regulation equals censorship. Participants 

have better understood the importance of self-regulation in democratic 

societies and it has allowed them to promote initiatives for change in this 

regard. 

• The ITP has managed to directly influence the participating organizations 

by providing them with forms of learning and the development of 

appropriate methodologies in order to carry out a proposal for change and 

active learning. 

• The ITP has managed — in Honduras — to bring together among its 

participants people with a diversity of thought, who, in the midst of their 

divergences, managed to put their common interests first to build a project 

and country proposal with which they managed to commit to achieve their 

change initiative goal.  



• The ITP was a space for debate and dialogue, tolerance and respect different 

ideas, achieving the development of bonds of fellowship and healthy 

coexistence among the participants of the first group. This environment 

persists in the second group, allowing the processes to flow without major 

setbacks. 

 

What’s the way forward? 

There are still things that needs to be done in order to fulfil the expressed objectives;  

 

The main objectives set for May 2021:  

 

• To achieve the smooth conclusion of the change project of the second 

ITP group related to the preparation of a Manual on the ABC of self-

regulation for community media and mass media,  

• To achieve the conclusion of the proposal to create an Advocacy School 

for the Self-regulation of Community Media and Mass Media, and the 

introduction of Certified Diploma courses where the Manual on the ABC 

of self-regulation would be one of its first products. 

 

To contemplate in the activities of 2021 a keynote talk should be arranged with the 

new rapporteur on freedom of expression of the OAS to discuss with the new ITP 

group the issue of freedom of expression in the region and the importance of self-

regulation. 

Also, the Formation of an Advisory Council with the first ITP group to hold, on a 

regular basis, virtual meetings with the second ITP group to learn about their 

change project and offer support or guidance aimed at strengthening their change 

initiative. A first meeting has already taken place, and another is scheduled for a 

month from now. 

  



 

6.3 Asia 

 

Country Sheet 
 

 Bangladesh 

 

Background 

 

With about 164 million population, Bangladesh is 

a developing country in South Asia. It has a vibrant 

media system which consists of print, television, 

radio and online news platform. The media are 

mostly owned by private entrepreneurs other 

than one state owned Bangladesh Television 

(BTV) operating four channels and Bangladesh 

Betar (Radio) operating 15 stations. A total of 18 

community radio stations are also in operation 

along with a number FM stations. Currently there 

are 1,277 registered daily newspapers in the country. Among those, 1187 are in 

Bangla and 90 in English. Meanwhile, there are 33 television channels in operation 

in the country, although 8 more received licenses from the government, which are 

yet to go on air. Out of the private channels, 18 are mixed content based, 8 are news 

based, one music, one is dedicated to kids and one movie based. There is no accurate 

statistics on online portals operating in the country. 

 

Bangladesh has a long history of journalism and media. Over the years, number 

media outlets have increased at a high pace. But it is facing challenges in coping with 

the rapidly changing dimensions of global media. Capacity of journalist, media 

economy, pattern of investment, direct and indirect censorship, job security and 

safety of journalists have emerged as matters of concern. Media was struggling for 

years with high self-censorship, low revenue and shortage of capacity. But after the 

controversial election of 2018, it took a steeper dive to the bottom. The 

unchallenged triumph of the ruling party over the government, administration and 

 International Training Programme on  
Media Regulation in a Democratic Framework 

The Teams consist of; 
 
The team is composed of Editors, 

directors, and journalists from 

media companies and institutes 

based in different parts of 

Bangladesh. All the Team 

members are men. 

 

Right now, a new cohort (ITP 2, 

2020) is in the early stages of the 

programme and are joining forces 

with ITP 1 in contributing to the 

Change Vision. 

 



judiciary resulted in drastic reduction of space for media and civil society. As a 

result, Bangladesh slid four notches to 150th in the 2019 World Press Freedom 

Index by Reporters Without Borders.  

There has never been so much pressure on the press, and never had the press given 

away so much space to the powers that be. Ruling elites own most media houses 

and journalist associations are divided on party political lines.  

 

To strengthen the media capture, the Digital Security Act was enacted ahead of 

the election. It goes further than the previous Information and Communication 

Technology (ICT) Act, with provision to penalize obtaining papers, information, 

or pictures from government offices without official consent. Another piece of 

legislation, the Broadcast Act 2018, was proposed October last year to regulate 

broadcast media. Both laws restrict bail and allow arrests without a warrant. 

Challenges and Opportunities 

As pointed out in the previous section there are great challenges in the media sector 

and on issues of rigid media legislation.  

The main challenges could be summarised as; 

- Shrinking advertising and revenue and a lack of suitable business models in 

the media sector 

- Lack of unity among journalist organizations and professional training of 

journalists. Due to this, experienced and skilled journalists are changing 

their professions.  

- Use of repressive laws and regulations against journalists and media which 

leads to an increasing trend of self-censorship.  

The current media climate also suggests for opportunities to act on, for example; 

- Improving professional standards in newsrooms through training and best 

practices  

- Engaging senior level journalists and news managers in change process  

- Working with journalists’ associations to empower them for establishing a 

self-certification system so that journalists and media organizations can be 

more transparent about their practices 

https://www.thedailystar.net/frontpage/news/press-freedom-bangladesh-slips-four-notches-1731886
http://rsf.org/en/ranking_table
http://rsf.org/en/ranking_table
https://www.reuters.com/article/us-bangladesh-election-media-insight/in-fear-of-the-state-bangladeshi-journalists-self-censor-as-election-approaches-idUSKBN1OC08Q
https://www.reuters.com/article/us-bangladesh-election-media-insight/in-fear-of-the-state-bangladeshi-journalists-self-censor-as-election-approaches-idUSKBN1OC08Q


- Providing journalists with necessary training on relevant media and privacy 

laws and regulations, and other relevant laws those affect rights and 

professional works 

- Establishing support systems for journalists subjected to pressure or attack 

Vision and objective(s) expressed  

The main objective for the ITP 1 cohort during the period 2019-2020 was to raise 

awareness about media self-regulation and to encourage more key persons and 

stakeholders to be a part of the change process. 

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

The ITP 1 Team have contributing foremost by; 

 

- Opening and operating a Facebook page to share the Idea of the Media Self-

Regulation among practicing professional journalists.  

 

- Conducting several educational sessions for journalists. The training 

session were organized by the Press Institute of Bangladesh, the state body 

to educate professional journalist in Bangladesh. The presentations helped 

to inspire and raise awareness on questions regarding media self-regulation 

to the participating journalists.   

 

- The participants and their National Facilitator had meetings with leaders of 

journalists’ associations such National Press Club, Dhaka Reporters Unity, 

ITP 2 Change Project Vision: 
 

- Cooperate and use participants network to promote self- regulation in their respective 

organizations   

- Make the participants and their managers understand the benefits of self –regulation in 

their workplace and profession  

- That participants use their achieved knowledge in their respective change project  

- Include participants and their organizations in regional dialog platforms on issues related 

to self-regulation of the media sector. 

- Raise awareness about the importance of self-regulation and media information literacy 

in Bangladesh   

- Explore a model to guide media self-regulation in Bangladesh  

- Enhance Media Information Literacy among Journalist in Bangladesh  

 



Sub-Editor Council, where the participants shared their experiences, they 

had gained from the programme. The participants also discussed the best 

practices that Bangladesh media system can adopt.  

 

- The participants and the NF had a meeting with the Chairman of Bangladesh 

Press Council where the importance of media self-regulation was discussed. 

 

Key changes thanks to the ITP  

 

The first batch of the participants from Bangladesh shared their experiences that 

they had gained with the peers and colleagues. Furthermore, the ITP Team have 

contributed to introducing the concept of Media Self-Regulation in Bangladesh with 

the result that many journalists are now interested in being a part of the ITP 

program. 

 

 

What’s the way forward? 

 

There are still things that need to be done in order to fulfil the expressed objectives.  

A regional network of the participants should be formed so that they can remain in 

contact with ITP participants from other countries and learn from experiences and 

best practices of each other. Also, the network of NFs should be enhanced. Both 

present and past NF could act as real change makers in their respective countries 

and, they should act as a mechanism to engage all the present and past participants. 

Because any change is a continuous process, the previous participants should 

continue to engage in the ITP project.  

 

 

For Bangladesh, the focus of future activities should be: 

• Enhancing knowledge on right responsibilities of journalists. the 

first step towards self-regulation is to make journalists aware of 

their rights and responsibilities in this way we raise law literacy 

among journalists 

• Helping news managers to find out a country-fit business model 

• The ITP Team both 1 and 2 should come together in these future 

endeavours 



 

Country Sheet 
 

 Cambodia 

 
Background 

The Cambodian society has faced a shrinking of 

space for freedom of press and freedom of 

expression since late 2017 and the level of 

arrest cases concerning freedom of expression 

have increased. Also, the threats of arrests 

affect the media environment when the 

government attacks, harasses, threatens to 

arrest people who criticize the political 

establishment. This affected the Team with an 

invisible pressured when trying to implement 

their activities.  

 

Challenges and Opportunities 

The Cambodian Team have faced many challenges foremost due to the Covid-19 

situation. Because of social distancing and quarantine, teambuilding has been 

difficult. Furthermore, everyone did their part but with a lack of collective team 

spirit. As a result of the Covid-19 situation some members did not put in the time 

and efforts needed into the project, also, the situation put even more pressure on 

their other professional obligations. One team member left the programme because 

of him moving to another city. Another participant was burned out and left due to 

this. One participant left the programme because of a conflict of interest when he 

received an honorary title of a high position in a ministry. The reason to this were 

that three participants were labeled as a part of the opposition of the government. 

Other challenging endeavours was about getting stakeholders to participate in 

activities planned. Even so the remaining participants contributed to their 

expressed objectives in an adequate way regarding the exceptional situation. 

The Teams consist of; 
 
Five participants started in the ITP 1 

cohort whereas two remains active. 

The two remaining participants are 

women. One is a Project Officer at the 

Cambodia Center for Human Rights 

and one is a Media Professor from 

Mekong University. 

 

Both are based in Phnom Penh. 

 

Right now, a new cohort (ITP 2, 2020) 

is in the early stages of the programme 

and are joining forces with ITP 1 in 

contributing to the Change Vision. 

 



Vision and objective(s) expressed  

 

The Cambodian Team´s objective during the period 2019-2020 was to create an 

independent and reliable body that would play a vital role in solving miss-

perception, misunderstandings and grievance between media professional and the 

public including the government. In similarity to what in Sweden is referred to the 

Swedish’s Press Council.  

The Team set out their mission in 3 components:  

• Advocacy through radio programme and video campaign; 

• Research and publications through ethical and legal guidelines for 

journalists and;  

• Liaison with relevant government institutions.  

This is not something that would be achieved in short time. And it became clear that 

it would take at least 3 years or even longer (beyond the ITP programme) to reach 

the goal. The project would hopefully be passed on from the first batch to the second 

and third batches with the possibility that members from the early batches 

remained involved with the project until objectives were met.  

First year goal, Advocacy (by the end of June 2020): 

• Increase knowledge of media regulations and framework amongst Media 

professionals/ practitioners, including journalists or media staff/media 

students from five institutions applicable to their daily work. 

• Gain a certain level of public awareness in terms of media professional and 

Cambodia media law and regulations. 

• Gain a certain level of understanding (or trying to understand) between 

ministries (those in power) and media professionals. 

• Produce a draft version of “Legal guide for Journalists”. 

• Produce a draft version of “Media ethic for Cambodia journalists” which 

would be available for journalists and media houses nationwide.  

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

ITP 2 Change Project Vision: 
 
The Cambodia team long-term vision for change is to see better journalism in Cambodia and to see 

more independent, professional, free and trusted news outlets. Also, to increase the quality of news 

and, to strengthen the relationship and trust between media professionals and the public including 

the government.  

 



 

The team produced five radio talk shows, all the talk shows aired live. They also 

produced one video on the World Press Freedom’s Day, and three classroom 

discussions with media students of Mekong University.  

1. A series of 3 radio talk shows on topic “Promoting Media Ethic”.  

• The first show was initiated by Sophea Uth, ITP participant from 

Women Media Center (WMC) and it was conducted on the 5 

December 2019. Guest speaker was Pov Min, ITP participant from 

Cambodia Media Center for Independent Media (CCIM). The show 

was lived broadcasted on WMC’s radio station and Facebook page 

and later posted on website. The broadcast reached an audience of 

6,521 viewers with 361 viewer engagements.  

 

• The second show was initiated by Chanmly Prak, ITP Participant 

from Cambodia Center for Human Rights (CCHR), conducted on 9 

January 2020. Guest speakers were Vy Nop, News Director of CCIM, 

and Thithara May, Executive Director of Cambodian Journalists 

Alliance (Cambodia). The show was broadcasted live through VAYO 

Radio FM 105.5 in Phnom Penh, FM 102.5 in Preah Sihanouk and FM 

88 in Battambang province, CCHR’s Facebook page, and later posted 

on CCHR’s website. The broadcast reached 3150 people with 644 

views and 33 shares. 

 

• The third show was also initiated by Chanmly Prak from CCHR, 

conducted on 20 February 2020. Guest speakers were Vicheika Kan, 

a freelance reporter, and Samphors Hang, Radio Manager of WMC. 

The show was broadcasted live through VAYO Radio FM 105.5 in 

Phnom Penh, FM 102.5 in Preah Sihanouk and FM 88 in Battambang 

province, CCHR’s Facebook page, and later posted on CCHR’s 

website. The Facebook live reached 2,110 audience with 611 views 

and 7 shares. 

 

2. Two other radio talk shows on two different topics was also published: 

• “Professional Journalism” initiated by Sophea Uth from WMC on 12 

December 2019. Guest speaker was Narin Sun, a reporter for Voice 

of America Radio. The live show reached 10,995 audience with 99 

interactions. 

 



• “News writing” conducted by WMC on 19 December 2019. Guest 

speaker was Borin Nuon, Newsroom Manager for WMC. The live 

show reached 9,367 audience and 667 engagements.  

 

• A short video made by Chanmly released on World Press Freedom’s 

Day 3rd May 2020 by CCHR through YouTube Channel, Facebook and 

website. Five reporters and media professionals express their 

opinions on the importance of independent media and media 

freedom.  

(Radio talk shows on topic; Promoting Media Ethic) 

 

3. One team member who was a media professor at Mekong University 

discussed the topic of “Media Ethic” with her students in three classes. 

The discussion led to some assignments where students had the 

opportunity to explore the topic further.  

 

Key changes thanks to the ITP  

 

The implemented activities are in an early stage of the advocacy work. There was 

no evaluation made to access the impact, and too early to say anything about impact. 

However, it is believed that the team made some contributions on how people think 

and feel about independent media in Cambodia, and among them are policy makers 

in the government. It’s clear that the Team effort on advocacy, to some extent 

contributed to raising awareness of the important role of the independent media to 

the public.  

 

What’s the way forward? 

There are still things that needs to be done in order to fulfil the expressed objectives; 



Iin order to reach the expressed objectives hopefully, the next cohort will take on 

these challenges. The remaining two team members are happy to provide technical 

support to the next batches if needed regardless what change project the second 

batch will work on.  

 

Links to radio talk shows: 

 

https://www.facebook.com/WMCwomenradio/videos/2497253257155406/?sfnsn=mo&d=n&vh=e 

https://www.facebook.com/WMCwomenradio/videos/1481376822010351/?sfnsn=mo&d=n&vh=e 

https://www.facebook.com/WMCwomenradio/videos/1000879923625006/?sfnsn=mo&d=n&vh=e  

https://www.cchrcambodia.org/index_old.php?url=follow_us/follow_us.php&p=audio_file_lists.php

&a_id=1625&id=4 

https://www.cchrcambodia.org/index_old.php?url=follow_us/follow_us.php&p=audio_file_lists.php

&a_id=1647&id=4 

 

Country Sheet 
 

 Lao PDR 

 

Background 

During the initial state of Covid-19 situation in 

Laos, Lao government was quiet and 

struggling with fake news while the public and 

international community were unclear about 

country situation. Citizens spread 

misinformation and fake news from all over 

the country via Facebook mainly. One shared 

VDO of emergency patient perceived as dead 

in the shopping center. It spread rapidly and 

widely that exceedingly caused social panic.  

Many of these situations triggered 

government to improve communication 

taskforce to deal with such falsehood. In this 

sense, the ITP Team in Laos recognize that 

there is a need for raising awareness on fake 

The Teams consist of; 

ITP 1: Four participants, two men 

and two women.  

 

Participants profession; 

- DG for the Newspaper, 

Radio, TV Programme of 

the National Assembly in 

Lao PDR 

- Knowledge manager 

officer, CLICK KM for 

development 

- Officer in the 

Administrator Department 

- Deputy Editor-in-Chief, 

Public Security Newspaper 

All participants are based in 

Vientiane. 

 

Right now, a new cohort (ITP 2, 2020) 

is in the early stages of the programme 

and are joining forces with ITP 1 in 

contributing to the Change Vision. 

 

https://www.facebook.com/WMCwomenradio/videos/2497253257155406/?sfnsn=mo&d=n&vh=e
https://www.facebook.com/WMCwomenradio/videos/1481376822010351/?sfnsn=mo&d=n&vh=e
https://www.facebook.com/WMCwomenradio/videos/1000879923625006/?sfnsn=mo&d=n&vh=e
https://www.cchrcambodia.org/index_old.php?url=follow_us/follow_us.php&p=audio_file_lists.php&a_id=1625&id=4
https://www.cchrcambodia.org/index_old.php?url=follow_us/follow_us.php&p=audio_file_lists.php&a_id=1625&id=4
https://www.cchrcambodia.org/index_old.php?url=follow_us/follow_us.php&p=audio_file_lists.php&a_id=1647&id=4
https://www.cchrcambodia.org/index_old.php?url=follow_us/follow_us.php&p=audio_file_lists.php&a_id=1647&id=4


news and misinformation and to increase the level of medial literacy to the general 

public in order to counter social disorder and other effects of fake news spreading. 

In Laos there is also a new generation of citizen journalists and media publisher 

who without the right tools and guidelines may contribute to misinformation and 

such. 

Challenges and Opportunities 

The topic of Media information literacy (MIL) is new to the Laotian society and there 

is currently no strategy to ease the situation from the government. Furthermore, 

there are no material on Media information literacy (MIL) in Laotian.  

The Covid-19 situation have closed some spaces for awareness raising campaigns 

such as, universities and halted the opportunity to reach out face to face. With good 

team spirit there are opportunities to use online platforms like CLICK, the Police 

newspaper and National assembly news. There are also possibilities in different CSO 

initiatives and in the International network of ITP participants.  

Vision and objective(s) expressed  

Key activities  

The Change Project in Laos has been focusing on media literacy in the initiation 

stage. The team has started reaching out public audience via online platforms, 

foremost by creating a Facebook page. Majority of posts on the page are sharing 

information on fake news developed by local sources such as local newspaper and 

civil society organization (including STELLA and CLICK). 

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

Promoting MIL and public awareness on fake news in Laos 

ITP 2 Change Project Vision: 
 
To increase critical awareness of media information literacy amongst social media consumers 

and publishers in Laos the Team focus on; 

 

- Media Publishers 

- Media Consumers 

- Relevant government organs and CSO´s 

- Students in secondary school and teachers at University in Vientiane capital 

 



- A Facebook page on MIL was created in 2019 and the Team have designed 

and published for example, 11 posts and 2 videos on the subject “think 

before share” 

- A survey on the topic of MIL were designed and sent out for 2 days in May 

(16-17). And hard copy data were collected at schools, universities and from 

the public (May 18-29,2020). 

Operation and funding mobilization 

- In search for other partners and stakeholders the Team initiate 

communication with STELLA and another local group who were interested 

in the MIL project.  

- The Team also mapped out potential funding sources such as US small grant, 

DAP and potential government collaborations. 

Key changes thanks to the ITP  

The ITP Team in Laos have contributed to raising awareness to the public foremost 

by establishing a Facebook page and designing and distributing content to the 

general public and to “think before you share”. Also, by mapping potential partners 

and stakeholders for further broadening the range of the advocacy work. The level 

of impact of change is still too early to understand and the work of ITP 1 in Laos is 

to be a first step of their Main vision that hopefully will be even more concretised by 

the ITP 2 cohort.  

 

What’s the way forward? 

 

There are still things that needs to be done in order to fulfil the expressed objectives; 

I. Promote MIL and public awareness in fake news in Laos 

- Develop content and manuals such as: fake news, fact checking, MIL content, 

fact checker manner based the survey on understanding of people on media 

literacy and to translate English content to Laotian, research source of 

media literacy and develop information sources for public access. 

- Share information via existing online platform of CLICK organization such 

as Lao 44 and Laofab repository. 

II. Low legal understanding and ignorance of ethics in media houses 



1. Create Code of Ethics content (Translate ethic into cartoon or visual 

material easy to understand) 

2. Create article to post on newspaper (Write article and post on English and 

Laos on Facebook page and share through existing network) 

3. Disseminate MEDIA law (Select relevance article to MIL to share on 

Facebook page) 

 

Country Sheet 
 

 Myanmar 

 
Background 

From 1965 to August 2012, Burma had a very 

low rate of press freedom and all newspapers 

were owned by the government and subjected 

to censorship by the Press Scrutiny and 

Registration Division of the Ministry of 

Information. In 2012 there was a change in 

legislation and the censorship board was 

abolished. After the law was repealed, sixteen 

dailies were granted licenses to publish. And a 

liberalisation of the media sector followed. 

The 1962 Printing and Registration Act 

remains in effect to some extent by for 

example mandating a seven-year prison term for publishing without a license. The 

main news outlets are still under state auspice and self-censorship is commonly 

practiced 

 

Myanmar’s digital penetration rate could be viewed as the greatest technological 

leap forward in history. The liberalization measures in the telecom industry since 

2013, have contributed to the rapid growth of mobile and internet usage, and 

notably, the country witnessed 105% SIM penetration rate and 80% for 

smartphone in 2018. Today, there are over 140 licensed internet service providers 

in Myanmar in addition to the four-telecom operator. The development of telco 

market has indeed changed the way people consume news. 

The Teams consist of; 
 
ITP 1: Five participants, three women 

and two men. 

 

The team consists of one representative 

of the Myanmar Press Council, two 

directors from state owned media, 

(MRTV) along with professionals from 

independent media networks. 

Most of the participants are based in 

Yangon, one is based in Tatkone. 

 

Right now, a new cohort (ITP 2, 2020) 

is in the early stages of the programme 

and are joining forces with ITP 1 in 

contributing to the Change Vision. 

 



 

 

 

 

Media regulatory framework  

Myanmar currently sits in 138th position out of 180 countries on Reporters Without 

Borders’ (RSF) Press Freedom Index. This is the highest position among the 5 ITP 

countries in the region but has been falling.8  

 

With political reform following the 2010 elections came greater freedoms, and pre-

publication censorship of newspaper articles, cartoons, advertisements, and 

illustrations was abandoned in August 2012. In 2014, a Media Law9 was enacted 

which set out the rights and responsibilities of media workers, the formalities 

involved in establishing a media business, funding, complaints and penalties against 

media houses. It also established the Press Council as the primary body overseeing 

the work of print, broadcast and online media.  

In 2015 the Ministry of Information issued the Media Rules10, which elaborated on 

the Media Law and set out how the Press Council should be constituted and operate. 

The Media Rules include templates for access to information requests and for 

complaints about the conduct of a media organisation. 

 

Challenges and Opportunities 

 

The digital leapfrog pushed Myanmar citizens from not having a phone nor even 

having experience sending a text message, to using smartphones daily but, most 

people have very low Media and Information Literacy (MIL) competencies to 

comprehensively assess information and news. In this sense, most Myanmar people 

don’t properly understand the role of the media in a democratic society. 

Journalists in Myanmar faces the threat of being sued by government agencies 

which instate a norm of self-censorship and the Press Council cannot protect 

journalists when they face reprisals because of weak legal frameworks. 

 
8 2019 World Press Freedom Index, Reporters Without Borders: https://rsf.org/en/ranking/2019 

9 The Media Law No, 12/2014, English and Burmese edition available from the Press Council 

10 The Media Rules, Ministry of Information Notification No 45/2015. Contained in English and Burmese in same 

booklet as above 

https://rsf.org/en/ranking/2019


Furthermore, the Press Council doesn’t have the supports from journalists. Also, 

due to a low number of representatives from the media sector in the Press Council. 

Covid-19 have affected the ITP process in several ways. Even though the number of 

positive cases were not that many in Myanmar during the first wave of the 

pandemic, (phase 3 of ITP) participants were affected and could not, in some cases, 

contribute as much as they wished due to other obligations in face of the situation.  

Another effect was that the team could not implement any planned activities for the 

months of April and May 2020 due to the covid-19 outbreak. In this way the 

momentum of the program decelerated.  

Due to covid-19, all the participants only had one opportunity to meet up in-person 

during the programme. In this sense, participants faced a lot of challenges in 

improving the relationships that have been established among them during the 

Swedish phase. therefore, the coordinated activities between different countries 

have not been developed as we expected.  

Vision and objective(s) expressed  

 

During the period 2019-2020 the key objective of ITP was  

• To extend participant’ professional national and international networks by 

coordinating interactively among ITP participants 

• Promoting self-regulatory bodies 

• Raise Media Literacy Knowledge amongst the public  

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

• A talk show about “Media and Information Literacy” was broadcasted on 

MRTV. The talk show was planned and organized for the purpose of raising 

awareness on media and information literacy amongst the public. 

The theme of the show focused on; differences between misinformation, dis-

information and fake news; who usually produce them and in what purpose; 

ITP 2 Change Project Vision; 

 
- Toward a well-informed society by creating better press freedom 

 
 



the responsibility and media´s role in combating mis/dis- information and 

fake news as well as potential ways to counter them. 

Twenty guests took part in the Talk Show whereas, three speakers and one 

moderator led the discussion. Myanmar ITP participants Tinzar 

participated as a speaker and Zaw Htike joined the discussion as moderator. 

Detailed guidelines for speakers and moderator was developed by the 

Team. Two CSO representatives, who are diligently working with Media and 

Information literacy activities were also a part of the activity. 

 

• The Team took part in producing a short TV story for the talk show related 

TV spot with the 11 different ethnic languages of Myanmar which was 

broadcasted through the NRC (National Races Channel) of MRTV- Myanmar 

Radio and Television. 

 

• The Team arranged an online based discussion called; Discussion on having 

a better recognized media self-regulatory in Myanmar. The workshop was at 

first supposed to be an in-person event but due to the covid-19 situation it 

was conducted through Zoom in August 2020. 

 

The agenda for the discussion had 3 sections;  

1.) Sharing the Myanmar ITP team experiences about the self-

regulatory bodies in Sweden and Denmark and their main functions;  

2.) Elaborating on the current capability of the Myanmar Press 

Council and the public recognition on it, and;  

3.) Brainstorming for finding potential ways forward followed by a 

general discussion.  

Key changes thanks to the ITP  

 

Before the ITP Team was established there was no coordinated work between 

government media (MOI) and independent journalist networks. This practice and 

experience could be count as initial phase of a more organizational change. In this 

sense, the ITP programme have contributed as an explicit coordination point 

between different entities of the media sector and the government by proxy of MOI. 

 

• Joint activity of ministry of information and independent journalist 

networks could be considered as collective change. Before ITP change 

project there is no direct coordination between the government media 



MRTV and independent journalist associations particularly in producing TV 

programs. The images of independent journalists and CSO’ representatives 

are rarely seen in state own media because they are concerned that some of 

their voices could be restricted under the censorship board of state own 

medias. By planning and conducting this joint activity both parties had 

chances to exchange their knowledge and experiences. Growing mutual 

respects and level of trust among these organizations will be encouraged to 

do more further coordinated works which have never done before. So, this 

joint activity is seen as informal changes of these organizations. 

• Regarding the change project’ activities the participants from government 

media (MOI) have managed to provide the platform MRTV which has the 

biggest audience in Myanmar. Participants from independent journalist 

networks have managed contribute with speakers and audience for the MIL 

Talk Show. Teamwork and firm commitment from the participants in the 

change project have been evidently seen all the way from pre-production to 

post-production of MIL talk show. This activity contributed to raising the 

public awareness on questions of media literacy and mis/dis-information 

and fake news. 

• The ITP programme have also contributed as a platform for collaboration 

between participants of different organizational backgrounds in Myanmar, 

bringing professionals from the media sector together. On the individual 

level, the participants have gained more confidence and inspiration to 

commitment on Myanmar Media development and the participants have 

during the program become spokespersons for self-regulatory values.  

 

As I mentioned above individual changes and collective changes have been seen 

among Myanmar ITP participants. Particular by the participants from MRTV. One of 

the participants is working as a deputy director and is responsible for developing 

TV programs broadcasting in eleven ethnic languages on NRC (National Races 

Channel) of MRTV. She managed to develop the Media and Information literacy 

related programs (TV spot and short story) based on the knowledge gained from 

ITP lectures/webinars.   

 

What’s the way forward? 

 

There are still things that needs to be done in order to fulfil the expressed objectives; 



• Since the first batch of ITP participants have faced unprecedent limitations 

and challenges due to the covid-19 pandemic. It is important to create 

opportunities for updating their knowledge on thematic subjects (like MIL, 

Mis/dis-information) and extent their professional international networks 

by conducting ITP global workshop with ITP participants across the world.  

The joint meetings of first and second batch for each country will be 

conducted for implementing possible coordinated activity. 

 

• Therefore, the participants will be able to join webinars or lectures in order 

to extent their professional international network, enhance and refresh. 

This will hopefully contribute to the dynamic of a larger ITP collective. 

 

Country Sheet 
 

 Vietnam 

 
Background 

Vietnamese media is going through many 

issues threatening to its freedom of 

expression. In addition to the global common 

problem of widespread fake news, 

misinformation and disinformation.  

 

In facing the covid-19 situation there have 

been a lot of rethinking of a well and carefully 

established plan and the situation halted the 

process of the project so that several activities 

were unable to be conducted due to social 

distancing and lockdown. Resulting in a 

reduced outreach of the project. Even so, the team have contributed to their main 

vision through several activities. 

Challenges and Opportunities 

 

The government has tightened its grip on media through the Press Development 

Planing 2025 with a statement saying; 

The Teams consist of: 
 
ITP 1: The Team consists of a diverse 

group of five participants.  

 

They are editors and directors from 

both state agencies and independent 

media sector. One member is Vice 

director for UNESCO centre for 

Technology, Science and, Development 

Investment Consulting. Most of the 

participants are based in Hanoi, one is 

from Tay Ninh City. 

 

Right now, a new cohort (ITP 2, 2020) 

is in the early stages of the programme 

and are joining forces with ITP 1 in 

contributing to the Change Vision. 

 



 

“The press is an important means of information, propaganda tool and a key 

ideological weapon of the Party and the State, a forum of the people, which is put 

under the direct and comprehensive leadership of the Party and the management of 

the State and operate within the framework of the constitution and laws” 

 

Also, a deterioration of journalism quality and ethics among journalists has 

provided a perfect excuse for the government in its crackdown on media with cases 

of getting fined for false reports and incarceration of journalists for blackmailing 

businesses. 

 

Like many other countries, fake news, misinformation and disinformation has also 

jeopardized the media role in Vietnam and created the sentiment of doubt. 

Vision and objective(s) expressed  

The ITP 1 Team have during the period 2019/2020 worked on the objective to 

create a training programme and continued to form a network and expand activities 

in their daily work. Cconsidering the situation in Vietnam and the abilities of team 

members, the group expressed to be open for cooperation with later groups on 

fighting for quality and responsible journalism by holding on with journalism 

students and fresh graduates.  

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

• The Team Conducted a baseline survey on students about the demands and 

expectation on a fake news training syllabus. 

 

Results from the Survey; 

 

• Of the 1,620 students surveyed, women account for 79.3% or 1,284, 

man takes up of 20.4% or an equivalent of 330 and 6 students marked 

ITP 2 Change Project Vision: 
 
Carry out a concreted training programme on fake news and produce a set of tools on information 

clarification for journalism students and young Vietnamese. Eventually injecting the idea of 

responsible journalism and self-regulatory media into the younger generations.  

 



in the third gender accounting for 0.3%. Most of them come from rural 

areas with 52% (842) and 48% (778) are from urban areas.’ 

• The main channel students use to access information during a day is 

social media with Facebook accounts for 70.5% and 93% of those 

surveyed admitted using smartphone as the base mean to access 

information.  

• Even though 64.1% of journalism students claimed that they checked 

the source before reading, watching or listening to the news, 33,4% of 

them admitted reading, watch, listen or share information after reading 

the headline. This hints to a danger of accessing or spreading fake news 

and misinformation. 

• Despite social media is the channel most used to access information, 

mainstream media is where they placed their highest trust. Nearly 40% 

journalism students surveyed ‘don’t trust’ and totally don’t trust 

information on Facebook. Meanwhile, 80% of them said they trust 

information on mainstream media such as print, TV and radio.   

• 91% of them once fooled by fakenews at diffent degrees of very often, 

often, sometimes and rarely. Of which, 4.8% was often and very often. 

Figures also found out that fresh year students were the lowest deceived 

level while last year students were subjected to highest deceived level 

with relatively rate of 91% and 91.6 %. 

• There was a high rate of journalism students mistook between truth and 

fake news when 69.7% of them assumed that truth is half of the truth 

and fake news is not the truth. 

 

• Based on the survey results, the Team produced a fake news training 

syllabus. Lecturers holds some classes to introduced definition of fake news, 

misinformation and disinformation, fact-checking skills tools as well as fact-

checking projects available in the country as well as in the world.    

• Implementing trainings for undergrads and young journalists on fakenews 

and news verification tools. The team in the end splitted into two different 

projects with 4-member team in Hanoi focusing on the original proposal and 

one-member team in Ho Chi Minh City carried on with his own project on 

media literacy. He organized two webinars with around 20-30 participants 

each for students and young journalists.  

• The project in Hanoi carried out with purely journalism students at 

Academy of Journalism and Communication, which is class based mainly. 

However, as covid-19 broke out and in the country the training was then 



moved to online-bases during the lockdown time. Please note, the training 

was mainstreamed into the existing syllabus of different subjects not a 

separated program.  

• Informed on Journalism Management from the Ministry of Information and 

Communication to journalism students. This activity raised awareness on 

Media-laws and evolved the understandings of current media issues 

handled by ministerial agency amongst students. 

Key changes thanks to the ITP  

All media houses in Vietnam belong to government agencies or assocations. Public 

media are TV (VTV) and Radio (VOV) and Vietnam News Agency (VNA), which 

function as public service, the rest of more than 800 media houses are under the 

management of ministries, associations and local author. There is news outlet 

owned by corporation, but they are regulated as “news website”, which can publish 

news but not allowed to produce content. This means that they must take news from 

other media houses. Thanks to the program, independent and state media workers 

had an opportunity to get to know each other and build a certain degree of trust to 

be able to cooperate and work together for a journalism training program. Due to 

Team efforts, collaborations between the university, media houses and the ministry 

of information now takes place regularly at a senior level which have resulted in 

breaking the ice of doubt between critical independent and state media workers.  

 

The Team have also contributed by first mapping the public behaviour related to 

fake news and then raising awareness about the issue amongst the public. 

 

What’s the way forward? 

There are still things that needs to be done in order to fulfil the expressed objectives; 

Alumni will be involved in the future with advices and sharing difficulties they faced 

during the implementation of their own projects. Alumni might also be guest 

speakers, experts in knowledge and skills of their own areas and daily work and, 

help in the implementation, location or providing resources for the next ITP cohort. 

 

  



 

 

6.4 Eastern Europe 

 
Country Sheet 
 
 

 Armenia 

 
Background 

 

After the “Velvet Revolution” and regime change 

occurred in Armenia in April-May 2018, headed by 

a former journalist, publisher and editor Nikol 

Pashinyan, the situation in the media industry 

changed dramatically. Namely, the influence of the 

Government on the media was minimized, 

influence of social networks grew tremendously, 

cases of intimidation by the law-enforcement 

bodies for the professional activities of journalists 

and use of force against the latter decreased. The 

Parliamentary elections of December 2018 allowed the “My Step” alliance of Nikol 

Pashinyan to get the 2/3 of the seats in the RA National Assembly. The majority in 

the faction are young politicians having liberal views and fully supporting the idea 

of real media freedom. More than 20 MPs have journalistic background.    

  

At the same time political tension between the new authorities and the opposition, 

mostly represented by the key personalities of the previous regime, is deepening, 

which finds its reflection in the information space. Most of the media is either owned 

or controlled by the circles interested in discrediting the “Velvet Revolution” and its 

leaders, which results in domination of critical content about the processes in the 

country.  

 

On the one hand, the new leadership does not demonstrate enough governance 

skills and strong will to implement crucial reforms, thus, giving grounds for 

 International Training Programme on  
Media Regulation in a Democratic Framework 

The Teams consist of; 
 

ITP 1: Eight team members four 

men and four women. 

 

The team is a diverse mix of state-

officials, members of parliament, 

one NGO president, and editors of 

Armenian media sector. 

 

Right now, a new cohort (ITP 2, 

2020) is in the early stages of the 

programme and are joining forces 

with ITP 1 in contributing to the 

Change Vision. 

 
 



criticism and disappointment. Quality media could play positive and constructive 

role in such situation through promotion of long-waited changes in the country. But 

on the other hand, media use rather manipulative tools and offensive, insulting 

language. Elements of heavy information war both in traditional and new media are 

being displayed more and more extensively, dissemination of hate speech and fake 

news from both political camps raises concerns among the society, which 

underlines the importance of consistent steps to strengthen integrity and 

professionalism in the journalistic community. 

Challenges and Opportunities 

There are several factors promising to enhance the process of improvements in the 

regulatory framework, as well as of promoting the self-regulation;  

• The Government (2018) states that it will remain a guarantor of media 

freedom. 

• Regular dialogue between the media experts’ community and both the 

executive and legislative branches of the Government is established, which 

allows to jointly work on policy issues.  

• Presence of strong informal coalition of media NGOs practicing effective 

coordination of efforts.  

• Clear vision of development priorities shared by those NGOs and major 

decision makers in the Government.  

• There has been noticed a trend among state officials to more frequently 

apply with complaints against media to the Media Ethics Observatory, in 

fact, giving preference to non-judicial resolution of information disputes.  

• Changes in the management and increase of the independence of public 

broadcaster promise that it will introduce a standard of quality journalism, 

as well as develop mechanisms of accountability before the public (one of 

the options is initiating a function of the Ombudsman within the company).  

 

The challenges for the successful implementation of the Project in Armenia have both 

political and industrial nature;  

• The political tension and division of media professionals into different 

camps, having controversial interests also regarding the reforms, deepens 

gaps in the community.  

• The media that is sponsored to be engaged in the information war is against 

any mechanisms securing promotion of quality, responsible journalism and 

civilized rules in the market (effective regulatory framework, transparency 

of ownership and financial sources, ethical principles, etc.) 



• The national regulator (Commission on TV and Radio) consists of members 

(7) appointed by the previous Government, and the first rotation in that 

body will take place in 2021. The risk here is that this body, which plays an 

important role in the process of reforms in the broadcasting sphere, will 

resist necessary changes, diminishing its power. 

• A similar problem exists also in the Council of the Public TV and Radio 

Company, where only one (the Chairman) member out of 5 has been elected 

recently. The rest also are cadres promoted by the previous authorities and 

the next rotation will take place again in 2021. 

• The “competition” between the major donors and lack (if not absence) of 

coordination in defining priorities creates problems in focusing on the most 

crucial issues in the sphere of media. 

• During the period between May 2018 and June 2019 there were 91 court 

appeals on the cases of insult and libel (equal to the aggregate number for 

the previous period beginning from 2010 when decriminalisation 

happened). However, this disturbing quantitative data could be a natural 

reflection to the defamatory content in the media: respectively, the task is 

to assess the fairness and proportionality of the court decisions for 

understanding whether the trend is dangerous or healing for the media 

environment. Also increase of defamation court cases could be a signal for 

media to look for self-regulation as preferable alternative to the information 

dispute. Since June 2020 the operation of Information Disputes Council was 

reestablished under the initiative of two members of ITP Armenian national 

team. The IDC will oversee and provide expertise regarding media related 

court cases and closely cooperate in this with Media Ethics Observatory to 

contribute to good balance between legal regulation and self-regulation.  

 

During the period 2019-2020 the team has expressed two major challenges while 

implementing the Change Project; 

• Firstly, volatile political situation in Armenia and unforeseen developments 

in it (snap referendum campaign on the changes in the Constitution, military 

clashes with neighboring Azerbaijan) caused changes in the agenda of the 

Parliament and Government, thus, preventing three officials of the 

Armenian team from taking consistent part in the planned activities. This, 

consequently, affected the joint teamwork.  

• Secondly, the COVID-19 situation did not allow conducting physical 

meetings, which were necessary to move forward according to the Project 

schedule developed in Kalmar. The impossibility of having physical 



meetings did not allow to conduct the annual conference of the media self-

regulation system and give a formal start to the “quality marker” initiative, 

as well as to ratify the engagement of new media willing to sign the Code of 

Ethics. The cancellation of one of the stages of the regional seminar in 

Armenia negatively affected plans to exchange experiences with the 

partners from Moldova and Ukraine. In terms of international cooperation, 

the cancellation of the annual conference of AIPCE (Alliance of Independent 

Press Councils of Europe), whose member MEO is, also hampered more 

tangible progress. 

Regarding both the COVID- situation and the instability that comes with the conflict 

with neighboring Azerbaijan, the team has to great extent made contributions to the 

expressed objectives. 

 

Vision and objective(s) expressed  

 

From the Change project vision, the ITP 1 Team established four expressed 

objectives; 

1) To form a multi-stakeholder community comprised of journalists, civil 

society actors, MPs and government officials, in order to promote 

foundations for professional media of good quality.  

2) To establish sustainable self-regulation system which is embraced by most 

Armenian media. 

3) To introduce the best international practices on ensuring observation of 

ethical journalism. 

4) To raise awareness amongst the general public about reliable self-

regulation mechanisms as the most effective way to resolve information 

disputes. 

 

 

ITP 2 Change Project Vision: 
 
To develop and implement a strategy to increase the segment of quality media in Armenia through 

introduction of institutionalized self-regulation system as an alternative to both the strict legislative 

mechanisms putting media under strong governmental control and blatant interpretation of media 

as purely a product to be consumed in the market, including rejection of its public responsibility 

concept.   

 

 



Key activities  

Related to the expressed objective, the Team successfully 

implemented the following contributions;  

    

1) More than 10 interviews were published and broadcasted, where Armenian 

participants of the ITP shared their experiences from the training course 

and study visits, as well as presented the ideas of the national project 

developed in Kalmar. 17 TV shows in the prime time of the Public TV of 

Armenia were dedicated to the various aspects of journalistic ethics. 

2) Under the initiative of the MPs and experts engaged in the ITP, the provision 

on enhancing self-regulatory mechanisms was introduced in the new Law 

“On Audiovisual Media”. The same approach is being discussed regarding 

the draft “mother” Law “On Mass Communication”. The same members of 

Armenian team are currently consulting the national regulator 

(Commission on TV and Radio) on the effective implementation of the 

respective provisions of the Law “On Audiovisual Media”. 

3) ITP Armenian team members took active part in the process of formation of 

the Media Support Fund to be established with the financial contribution of 

the Government. According to the concept of the Fund, observation of 

ethical standards will be key criteria for the potential applicants for the 

grants of the MSF.    

Key changes thanks to the ITP  

 

The ITP programme have contributed with tools and knowledge for the team to 

achieve their objectives in several ways; 

1) The clear agenda of the necessary steps to achieve the objectives formulated 

in the national project allowed the ITP Team to target various aspects of the 

media policy in Armenia. Coverage of the media related issues in the 

programmes of broadcasters and publications in the press, respective 

legislative initiatives, operation of the Media Ethics Observatory and efforts 

to support the industry were well coordinated, providing, thus, for 

comprehensive approach towards the overall goal to further promote self-

regulation. 

2) The start-up seminar and online courses prepared the participants of ITP 

Armenian team for the further engagement in the programme and made 

clear for them the mission they were entitled to fulfil. The national project 



developed in Kalmar became the guidance for the above-mentioned 

coordinated steps. The self-regulation and co-regulation models studied in 

Sweden and Denmark, as well as sessions with the thematic mentors helped 

to crystalize the model to be promoted in Armenia. 

3) Discussions with the colleagues from Moldova and Ukraine on the 

challenges and risks, exchanges on the practical experiences were of great 

assistance to avoid mistakes and find the most productive action. 

More direct Change can be derived from the Teams contributions; 

1) Regional webinars on the ITP progress as well as on the situation caused by 

the COVID-19 contributed to the better self-assessment of the achievements 

by Armenian ITP team, as well as to production of specific documents like 

Guidelines for the conduct of Armenian journalists in the times of pandemic. 

2) The analyses of progress and failures, the “hot chair” and other formats of 

discussions in the September Kiev seminar provided opportunity to 

evaluate what was done and pass the “relay” to the participants of the next 

stage. 

3) Without ITP it would hardly be possible to have consensus of diverse 

stakeholders (representatives of media industry, civil society, legislative 

and executive branches of power) regarding the necessary steps. And it 

would be even more difficult to ensure joint influence on decision makers. 

Namely, the above-mentioned provision in the Law “On Audiovisual Media”. 

4) The media campaign set to promote self-regulation provided for greater 

interest of the public and media industry towards self-regulation. Media 

Ethics Observatory (the experimental self-regulation body in Armenia) 

received and considered in the first half of 2020 twice as many complaints 

as in the previous 6 months. More than 20 media outlets (in addition to 47 

joined earlier) intend to join the Code of Ethics and accept the authority of 

the MEO to make judgments on disputes related to them. 

 

What’s the way forward? 

 

There are still things that needs to be done in order to fulfil the main vision; 

The meeting of the first and the second Armenian “generations” of ITP (September 

28, 2020), where the project developed in Kalmar as well as analyses of 

achievements and failures developed in regional Kiev seminar, were shared, and 

joint discussion followed, displayed interest of both to further work on consolidated 

agenda. The new group accepted the preliminary plan of the predecessors drafted 



for them, respectively, the new project will be the logical continuation of the first 

national one. The follow-up will include cooperation with the national regulator on 

effective implementation of the legislative provisions promoting media self-

regulation. The “quality marker” initiative left from the first generation will be 

implemented. Monitoring of observation of ethical standards by Armenian media 

will be conducted. The idea to white list Armenian media, which is “borrowed from 

Ukrainian colleagues, will be implemented.    

 

 

Country Sheet 
 
 

 Moldova 

 

Background 

The freedom of expression in the Republic of 

Moldova, in a broader context, has 

deteriorated in the last five years. Both 

national and international media 

organizations’ reports confirm this fact. The 

2020 World Press Freedom Index of 

“Reporters without borders” ranked the 

Republic of Moldova 91 out of 180 countries 

and territories while in 2013: 55 out of 180. 

The Moldovan media space remains 

dominated by television (65 TV channels are 

operating in the country). The second main 

source of is the Internet. According to AGB 

Nielsen Media Research Moldova, the four TV channels directly owned or linked to 

the former leader of the Democratic Party Vladimir Plahotniuc (the four-year 

domination/governing of the party abruptly ended on 14 June 2019) and two out of 

three channels affiliated to the pro-Russian Party of Socialists are in the top ten most 

watched TV stations. The overconcentration of media leads to pluralism shrinking, 

affecting the freedom of expression, quality of journalism and media landscape in 

general.  

The Teams consist of; 
 
ITP 1: Eight participants, six women 

and two men. 

 

The Team consists of editors, directors 

and project manages from the Press 

Council, Association of Independent 

Press, and Centre of Investigative 

Journalism. And news companies TV8, 

ATV, Radio Moldova and Diez.md, and 

one participant is the Head of 

Department at the Ombudsman Office. 

Most of the delegates are based in 

Chisinau, one is from Comrat. 

 

Right now, a new cohort (ITP 2, 2020) 

is in the early stages of the programme 

and are joining forces with ITP 1 in 

contributing to the Change Vision. 

 



The local content requirements for television stations, expansion of social media 

and online media, coupled with the shrinking advertising market dominated by 

advertising agencies owned by politicians, contributed to independent outlets’ 

financial fragility and increased their reliance on foreign donors. The local 

independent online portals are often understaffed, cover superficially current 

events (in-depth multimedia and/or video reporting is done occasionally or 

missing), face financial problems and reply on foreign donors. 

Online news portals and social media are popular in the Republic of Moldova (main 

source of information for 30% of the population). Approximately 50 percent of the 

population had access to the Internet in 2018, and the country ranks 3rd in the 

world by gigabit coverage with around 90% of the population having the option to 

subscribe to a gigabit plan. 

The pro-European parliamentary parties (ACUM and PAS) and pro-Russian party 

(Party of Socialists) formed a parliamentary coalition on 8 June 2019. The alliance 

promised to implement a comprehensive media reforms ensuring the 

independence of audio-visual regulator and public broadcaster, and a wider access 

to information and adopting fiscal incentivise for independent media.  

In November 2019, the governing coalition broke down, and the Party of Socialists 

took the power in Moldova. The media reforms are not, for the first time ever, among 

the priorities of the new formed Government.   

Challenges and Opportunities 

The New Audio-visual Code contains several anti-media concentration measures 

which are still formally applied by the Audio-visual Council. Legislations that 

constitute an issue regarding Self-regulation. 

 

The monetization of media is a challenge in a small market even if it was not 

monopolised and can affects the quality of journalism in a market where the ethics 

and competences of journalism is still not of an enough level. 

 

Even though there are challenges, great opportunities exist in promoting 

self/co/statutory- regulation in Moldova; 

Both IMS and Fojo have worked in the country, have contextual knowledge and a 

wide network of the key contacts which could be further utilized; Swedish Embassy 

in Moldova is also well-informed about the overall media situation.  Furthermore, 



Moldovan civil society sector in the media field is well-developed and structured 

with different organizations complementing each other rather than competing. 

Despite the market and political challenges, there are several independent online 

media with quality engaging content, some of which, like diez.md, for example, have 

also managed to establish a sustainable business model (though still not fully 

stable); young journalists seem to be committed, ethical, well-educated and with a 

better sense of market opportunities. 

 

Vision and objective(s) expressed  

 

The scope of the project is to increase the quality of Moldovan 

journalism via;  

i) Motivating the newsrooms and journalists to adhere to Journalist’s 

Code of Ethics and observe the provision of the Code in their everyday 

activity;  

ii) Establishing partnerships with Journalism Faculties and Schools ref. 

signature of the Journalist’s Code of Ethics by students upon graduation. 

The Press Council and ITP alumni decided to work for the first time ever 

with the faculties/schools of journalism focusing attention on young or 

future journalists. In addition, the team decided to remind to the 

current signees of the Journalist’s Code of Ethics about the importance 

of quality journalists as well as to convince newly established media 

outlets to adhere to Journalist’s Code of Ethics. The team was well-

organised and managed to work together in order to achieve the project 

objectives. The distribution of tasks among members and constant 

communication ensured the smooth planning of activities. 

 

ITP 1 Change Project Vision: 
 
The long-term vision of the “change project” initiated by Moldovan team is better-informed society 

by means of quality and ethical journalism. In current avalanche of fake news and disinformation, 

inaccurate, misleading, and biased reporting, promotion of quality journalism is more important 

than ever. The project activities were built around Moldovan Press Council, an independent self-

regulatory institution of the Moldovan media established in October 2009. The Press Council has a 

good reputation in Moldova, manages activities around the Journalist’s Code of Ethics (revised and 

updated in 2019), raise accountability of Moldovan media to its consumers by promoting the 

observance of professional standards and journalism ethics, etc.  

 

 



Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

 

The main action was an awareness raising campaign about the importance of 

ethical journalism, which proved to be an efficient and effective means of 

communicating information to journalists and public. The campaign was launched 

officially on 6 May 2020 during an online press conference, which was streamed 

online by Privesc.EU (a specialized events video streaming website). The 

conference included speeches by many of the team members plus the deans of two 

Chisinau journalism faculties and the rector of Comrat State University. The 

conference has been followed by circa 10.000 persons on Privesc.EU and by circa 

3.000 persons on Facebook.  

 

The links to the press conference:  

https://www.privesc.eu/Arhiva/90755/  

 

The press release in Romanian language is here: 

https://consiliuldepresa.md/ro/news/view/a-fost-lansat-campania-semnm-

codul-deontologic-al-jurnalistului-din-republica-moldova  

 

During the event, the team announced that Memorandums of Cooperation (MoC) 

have been signed with journalism faculties and schools. The most important 

universities accepted to sign the MoC with the Press Council: State University of 

Moldova, Free International University of Moldova and Comrat State University. In 

addition, two private schools of journalism joined the team’s initiative: the Chisinau 

School of Advanced Journalism and Comrat Journalism School. The MoC foresees 

that for the first time ever the students upon graduation will solemnly sign the 

Journalist’s Code of Ethics, promising to observe the provisions of the Code in their 

future journalistic activity. Thus, journalism graduates are better informed about 

the provision of the Code and about their crucial role in promoting quality 

journalism. In June-July 2020, the graduates from above-mentioned faculties and 

school of journalism have signed the Code.  

The 2nd component of the awareness raising campaign targeted first the signees of 

the Journalist’s Code of Ethics. The team elaborated the logo “We’ve signed the 

Journalist’s Code of Ethics” and encouraged the signees to publish this logo on 

https://www.privesc.eu/Arhiva/90755/
https://consiliuldepresa.md/ro/news/view/a-fost-lansat-campania-semnm-codul-deontologic-al-jurnalistului-din-republica-moldova
https://consiliuldepresa.md/ro/news/view/a-fost-lansat-campania-semnm-codul-deontologic-al-jurnalistului-din-republica-moldova


their websites or in case of newspapers and magazines – in the printed publications. 

This logo is a sign of quality journalism and a reminder for media outlets and their 

consumers that the Journalist’s Code of Ethics must be observed every day. By 

October 2020, around 50% of signees of the Journalist’s Code of Ethics published 

the logo, incl. the public broadcaster Teleradio-Moldova, popular news portals 

Diez.md, TV8.md, etc. In addition, the Press Council decided to invite journalists to 

adhere and sign the Journalist’s Code of Ethics. Before only newsrooms and media 

associations (legal entities) were entitled to sign the Code. This decision was 

grounded in particular by increased number of freelance journalists operating in 

Moldova. By October 2020, circa 150 journalists and journalism faculties/schools’ 

graduates adhered to Journalist’s Code of Ethics. 

Key changes thanks to the ITP  

First, the team has been able to influence and convince the faculties and schools of 

journalism (key stakeholders) to join the Press Council and ITP alumni efforts to 

promote quality journalism in Moldova. The most important universities and 

schools accepted to sign the memorandums of cooperation with the Press Council: 

State University of Moldova, Free International University of Moldova, Comrat State 

University, Chisinau School of Advanced Journalism and Comrat Journalism School. 

For the first time ever the students upon graduation solemnly signed the 

Journalist’s Code of Ethics, promising to observe the provisions of the Code in their 

future journalistic activity. This might contribute in achieving project’s long-term 

goal: better-informed society. This progress is directly related to the ITP 

programme: the idea to work with the faculties/schools of journalism was 

established during the Kalmar phase of the project and then put in practice by the 

team. 

Second, in May-August 2020, the media community in Moldova and the Human 

Rights Ombudsman discussed more frequently than ever about the importance of 

adhering and observing the Journalist’s Code of Ethics. Circa 50% of signees of the 

Journalist’s Code of Ethics published the logo “We’ve signed the Journalist’s Code of 

Ethics”, a sign of quality journalism and a reminder for media outlets and their 

consumers that the Journalist’s Code of Ethics must be observed every day. In 

addition, the Human Rights Ombudsman was very active in promoting quality 

journalism and protection journalists’ and media consumers’ rights. This progress 

is directly related to the ITP programme: in the previous years, the Human Rights 

Ombudsman was ignoring the media-related issues; in 2020 for the first time ever 

a special chapter on Freedom of Expression was included in the annual report of the 

Ombudsman.  



 

What’s the way forward? 

There are still things that needs to be done in order to fulfil the expressed objectives; 

Due to COVID-19 pandemic and travel restrictions the team didn’t organise the TV 

and radio talk-shows about the importance of ethical journalism initially included 

in the awareness raising campaign. The awareness raising efforts should continue 

in the future during TV and radio talk-shows, public lectures in the faculties and 

schools of journalism, etc. The ITP alumni are committed to continue promoting the 

quality journalism in cooperation the 2nd batch of participants. 

The team was well organised and managed to work together in order to achieve the 

project’s objectives. The distribution of tasks among members and constant 

communication ensured the smooth planning of activities and, in the end, visible 

results. The participants stressed that they never thought that with limited or no 

funds provided by organisers is possible to implement a change project in Moldova. 

They succeeded because; 

 

i) The initially set objectives were realistic, and  

ii) The tasks among team members were fairly distributed (nobody was 

excluded or overwhelmed by tasks). 

The actions by the ITP 2 Team will most probably be built around the Press Council. 

The current team will help the newcomers to better design the actions and will 

support them in the process of implementation.     

  



 

 

Country Sheet 
 
 

 Ukraine 

 
Background 

Ukraine’s media environment is robust and 

vibrant. Media could be grouped by source 

of funding/management type as those; 

Supported by oligarchs/large and medium 

local businesses. Often used as a tool to 

communicate owners ‘agenda; Those 

Supported by donors and international 

organizations, which are the "good media" 

with respect of journalism standards though 

heavy reliance on donor funding and have 

low organizational sustainability as a result. 

However, there are several examples of 

successful crowdfunding campaigns, when media raised funds from the audience to 

secure money for operations. Also; Small regional newspapers which usually 

receive monthly stable funding from the municipal budget (and provide favourable 

coverage of the local government in return), now they required by law to transform 

to independent media businesses or stop operating. Cases of successful 

transformation exist, but many of them look for ways to secure status quo and align 

with the stable donor such as, local politician or businesspersons in search of 

friendly media platform.  

 

Television remains the main source of information, key TV nation-wide channels 

owned by the oligarchs, and are frequently used by owners for lobbying of their 

political agenda. Management of TV holdings in most of the cases are not open to 

dialogue and historically it was nearly impossible to engage them for 

regulation/self-regulation initiatives. However, number of Ukrainians using online 

media and social networks as the prime source for news are rapidly growing. Social 

media discussions have great impact on Ukraine`s agenda and Facebook and other 

platforms are actively used by civic activists, politicians, journalists and public 

opinion leaders as an information sharing and organizing tool.  

The Teams consist of; 
 
ITP 1 (2019): Eight participants, three 

men and five women.  

 

The Team is a strong representation of 

chairmen, directors and media lawyers 

from the Commission on Journalism 

Ethics, National council for TV and Radio, 

Public broadcasting Company, along with 

four different NGO´s. 

All the participants are based in Kyiv. 

 

Right now, a new cohort (ITP 2, 2020) is 

in the early stages of the programme and 

are joining forces with ITP 1 in 

contributing to the Change Vision. 

 



 

Internet is largely not regulated, however some producers do regulate out of good 

will, to strengthen their reputation and sustain audience`s trust. This gives 

opportunities to many dishonest entities to abuse status of journalists and the 

media. In 2017 experts’ circles started discussing perspectives of internet 

regulation, but no consensus was yet established, with some seeing internet 

regulation as a threat to freedom of speech.  

 

According to experts assessment, work of the key state regulatory body - National 

Council on TV and radio broadcasting (NCTRB), lacks efficiency. NCTRB` 

composition paves way for political bias and makes it easy to block its work when 

necessary. NCTRB cooperates with the self-assembled advisory board, Independent 

media council (IMC) ,to evaluate media content on violation of laws of Ukraine and 

journalistic standards. NCTRB often brings cases to the attention of IMC and 

incorporates IMC`s evaluation of cases into NCTRB`s official decisions.  Connected 

with one of leading NGO, Centre for Democracy and Rule of Law (CEDEM), IMC 

enjoys a more or less stable financial support and organizational structure, lacking, 

however, consolidated recognition from the media community.   

 

The Commission on Journalism Ethics (CJE) operates as the press-council and has 

the longest history of promoting media self-regulation traditions. From 2014 to 

2016 it has been in deep institutional crisis, resumed operations after relaunch in 

2017, but continues to have difficult times struggling financially and 

organizationally. The positive side is that the new composition of CJE is comprised 

of prominent media and human rights experts, academics and journalists and has 

trust and reputation within media society.  

 

From 2015, Ukraine has successfully implemented a decentralization reform, aimed 

to delegate more powers to the regional level. With this, demand on locally tailored 

content is growing, so is the number of regional media reporting on local events. 

However, in most of the cases regional media and individual journalists has been 

excluded from the national discourse (including conversations on ethics and self-

regulation). This gap is obvious. Oftentimes big national media and media 

development organizations have rather general understanding of challenges 

journalists face in the regions; the latter claim their problems and issues that 

concern them are not fully represented in the national agenda. This leads to the 

growing gap between regional journalists, and, big media and media development 

organizations. 

https://www.nrada.gov.ua/en/
https://www.nrada.gov.ua/en/
https://mediarada.org.ua/
https://mediarada.org.ua/
http://www.cje.org.ua/en/code


Challenges and Opportunities 

The main challenges of the team during the reported period have mostly been 

associated with external factors. For instance, the government in Ukraine changed, 

and new officials at the corresponding ministries were appointed regularly which 

brought additional challenges to the advocacy campaigns the participants started 

within the program. 

 

A said, ITP was launched in a politically turbulent time. with Ukraine going through 

a tough presidential election in 2019 and a Parliamentary snap election the same 

year. Even so the civil society, media organizations and government had over the 

recent years been able to establish a good dialogue between each other however, 

mostly happened ad-hoc, not institutionalized, and lacked a systematic approach. 

From that background, the Team had an idea to strengthen the capacity of the 

Commission on Journalism Ethics to act as such platform, like a press council with 

reputable members equally distanced from majority of conflicting situations. As so, 

ITP would be able to provide a communication platform for stakeholders that 

already have established ideas but for some reason didn't have the opportunity to 

work together with others toward a common goal.  

 

The quarantine restrictions did (as in any country) affect the work. The first 

lockdown during the spring made it more difficult to move forward. However, as 

soon as the first wave of the pandemic calmed down, the Team successfully kept up 

the work in an online environment. The online set up actually saved time and, 

motivated the participants to collaborate with partner countries, Armenia and 

Moldova. At the same time, advocating ideas not directly related to the pandemic, 

got more difficult. Especially considering the financial crisis in the country and 

possible budget cuts for others spheres than social security and healthcare. 

Vision and objective(s) expressed  

 

 

 

 

 

First of all, the participants of the program were to become a real team that 

coordinates its activities and plans actions and that all the participants were to be 

on the same page regarding the key issues we have been working on during the 

program: self-regulation and the role of media community in a democratic society. 

ITP 2 Change Project Vision: 
 
To actualize the idea of self-regulation in Ukraine by; 

1) raising awareness of the self-regulatory approach in the media community and 

professionally advocates the idea to the representatives of the government and other 

stakeholders and; 

2) to communicate with future alumni to be able to widen the lobbying community of media 

self-regulation. 

 



The National Facilitator worked specifically on this goal, coordinating the meetings 

and motivating the participants to work together in awareness raising and 

advocating media self-regulation in Ukraine. Also, to express a common vision of 

the key issues. By the end of the program, the participants reported they felt a part 

of the country team. And the activities they did prove that: those who would have 

never worked together, were engaged in joint activities, attending meetings 

together beyond those organized within ITP. This contributed an exchange of 

experience and knowledge within the group so that more experienced members of 

the country team engage less experienced participants into advocacy activities, 

helping them to become a part of the network of media experts in the country. 

Key activities  

Related to the expressed objective, the Team successfully implemented the following 

contributions; 

In the reported period, the first alumni of the ITP were able to actualize the idea of 

self-regulation in Ukraine. The relations between media and the state has been a 

widely discussed topic in Ukraine, especially after the conflict outbreak in 2014. The 

ongoing war enabled various manipulations related to the state security and the 

media. In these discussions, the idea of self-regulation was not fully formulated and 

systematically advocated. When the ITP team gained a clear (and applied) 

understanding of the self-regulation mechanism in democratic societies, they set 

out to raise the awareness of this approach in the media community and 

professionally advocates the idea to the representatives of the government and 

other stakeholders. 

Among the major actions taken by the team were; 

(1) Advocating self-regulation: Meetings with Deputy Minister for 

Information, raising awareness on self-regulation in the media 

community and advocating the approach to the officials.  

(2) Countering disinformation: Meetings with OSCE Commissioner for 

Freedom of the Press and his advisers, Council of Europe, Ministry of 

Information Policy. Joint work of the participants on the law on media 

and law on disinformation. 

(3) White Lists Development: methodology jointly developed, the approach 

added to the draft law on media, white lists methodology for printed 

media was developed. 

(4) Countering “Infodemic”: the team has finalised its coronavirus coverage 

recommendations for the media. The guidelines were developed in 

collaboration with our partner countries, Moldova and Armenia.  



(5) Supporting regional media: the team prepared the request to the 

government in order to provide the needed support for the local media 

during quarantine. 

(6) Human rights and media ethics: the team successfully lobbied the 

inclusion of ethical standards criteria in evaluation of the candidates 

within The Honour of Profession competition. The team contributed to 

the development of the guidelines on children’s rights protection in the 

media. National broadcasting council accepted the rules and published 

the act of approval document. 

Key changes thanks to the ITP  

The team’s achievements are closely related to the actions described in the previous 

section; 

1. Advocating self-regulation within media community and governmental 

bodies: without the experience shared by the program’s mentors, the 

participants would not have been able to advocate the idea of media self-

regulation. 

 

In a country affected by war, media independence and attempts of the 

state to control the media is a highly discussed topic. The discussions 

held within the program, helped the participants to understand that 

possible risks are mitigated by the advantages of such mechanism. Joint 

discussions helped to realize that the ongoing armed conflict cannot 

justify any attempts to control the media. Moreover, according to the 

participants, self-regulation under such circumstances becomes even 

more crucial. 

 

2. Development of the country’s legislation – the knowledge gained during the 

ITP enabled the participants to effectively lobby the ideas, developed in the 

joint discussions (e.g. on disinformation, the role of the state, ethical 

standards etc.), during the meetings with the government. 

 

Also, several ITP participants often took part in the meetings with 

governmental officials and representatives of other authorities 

together: it enabled them to act as a team, even though they represented 

different media organizations. Such joint effort was very efficient: for 

instance, the creation of a White List on media sources. 



What’s the way forward? 

There are still things that needs to be done in order to fulfil the expressed objectives; 

The participants of the 2019 ITP report will stay in touch (this is not just reporting, 

their joint work is well reflected in the activities they took within the last year, 

despite the lockdown). They also want future alumni to be a part of their team. That 

is the reason, why many participants said they disseminated the information about 

the call among their colleagues.  



Annex 2 – Master Schedule 

  



 

 

Annex 3 – Position Paper  

 

Position paper: Why Self-regulation is key for the media sector  

  

  

The struggle between powers – why self-regulation is the key  

  

All through history, media space has been characterised by constant struggle and 

tension   between independent publishers and state actors about what could be 

published, by whom and how it should be regulated (or not).  The threat from state 

actors to regulate and restrict the independent media has in many countries led to 

media to opt for its own set of ethical guidelines and models for self-regulation to 

govern its conduct. Today, some countries have strict state regulations, while 

in others, media is significate free to conduct its business with very few restrictions. 

In addition, the influence of on-line platforms as de facto publishers has created a 

new situation where several publishing decisions are outside of the control of both 

the media and state actors. At the same time, the technological development 

particularly the use of AI and other surveillance tools has made it possible for 

the authoritarian states to   control the media and freedom of expression     

Self-regulation, co-regulation, media information literacy and ethical guidelines will 

not exclusively  solve the challenges  bedevilling journalism and freedom of 

expression, but as tools and guiding light in the intervention process, they can help 

us strengthen a professional, diverse, pluralistic, independent and responsible 

media system in a world full of challenges and address inequalities and 

discrimination.  

 

 

Digital transformation and the media ecosystem  

 
The trend towards digital transformation has continued and accelerated  

over the last two decades and evidently  contributed to substantive  erosion of the 

media ecosystem and its global configuration Major search and social media 

platforms, the today’s gatekeepers between news and information providers and 

their audiences, have acquired a central position in the on-line advertising market 

as well as in the freedom of speech gate keeping. This has disrupted the traditional 

media business models and continue to frustrate most of their efforts to venture 

into new business approaches.  All around the world, traditional media outlets are 



struggling to convert traditional readers of paper products to digital online 

consumers, willing to pay for content. Advertising revenue has 

dropped drastically, with some media recording more than 70 per cent decline. 

impacting on their viability and sustainability and their effectiveness as new media.  

 

In order to survive, most media houses have reduced their journalistic staff and 

replaced senior, professional journalists with younger tech savvy multi-media 

editors poised to simultaneously work on several platforms albeit their limited 

knowledge   in journalistic craft.   

Development of easy-to-use tools for content production and distribution created 

illusion of equity of everybody in the information space and led to creation of 

“influencers”, these people are not professional journalists but in a lot of cases their 

audience is much higher that the audience of media.  

  

The rise of Artificial Intelligence (AI) brings new risks but also opportunities and 

possibilities to the media ecosystem. The convergence between media and telecom 

will most likely lead to additional mergers and acquisition of media outlets by 

telecom and Internet operators to use and distribute their content on their wide 

network of platforms and channels.  

  

The threat to freedom of expression  

In recent years we have witnessed a global decline in freedom of expression and 

press freedom as well as an increase in the number of totalitarian regimes. There is 

a shrinking space for civil society, and social movement while political activities are 

under increased pressure. Every year, more than one hundred journalists are killed 

while exercising their profession (Source??)  Independent media, human right 

defenders and self-regulatory bodies are also facing unprecedented and existential 

challenges. Increased surveillance, restrictions on freedom of expression and 

information, and limits on public participation are becoming increasingly 

common. Freedom of expression and press freedom has also been limited through 

laws enacted as argued, to counter disinformation or ‘fake news’. Such laws have 

criminalized journalism where some have ended up in prison without trial for 

simply raising critical issues on matters of governance `In such environment, media 

self-regulation efforts have been thwarted by governments while promoting 

professional journalism has faced untold challenge.  To realise self-

regulation   formation of reform coalitions and network is essential to lobby and 

push for media reforms toward self-regulation or its resemblance.    

 



The power of the platforms  

By deciding on the organisation, display and removal of content, including that 

published by established media, these platforms exert a strong influence on how 

individuals are informed and form their opinions besides controlling revenue 

streams. People increasingly rely on news and information from online sources, 

some of which lack professional standards and ethics, as well as accountability 

mechanisms that as a rule characterize the mainstream media. These platforms 

have already, in some cases, created their own internal rules regulating freedom of 

expression. However, these rules mostly lack transparency and are not 

based unethical system that embodies self-regulation concept and practice, and 

which is transparent and accountable.  

  

The blurring of line between journalism and commercial content  

The growing confusion between editorial content by professional and independent 

media and non-editorial content associated with online platforms has affected 

media regulation. Most governments have enacted laws that are affront to media 

freedom and freedom of expression in   pretext of restricting the spread of fake 

news, hate speech and protect national security. This has led to tougher 

crackdowns on independent and critical journalism. This has further increased 

distrust in professional journalism (or what is perceived as journalism).  

 

 
Disinformation and propaganda  

 
While digital media may be becoming more inclusive, there is a global scale of its 

dark side characterised by disinformation or what might be called 

information pollution, fake news or “noise in public sphere”. Different actors with 

the aim to influence the global agenda are creating, disseminating a myriad of 

content types using sophisticated content amplifying techniques which make 

content and platforms interaction with the audience easy including instantaneous 

feedback, own content production, consumption and distribution. For citizens and 

decision-makers, it is becoming increasingly difficult to navigate in this cosmos and 

to judge and evaluate what is disinformation or not. In addition, laws proposed to 

counter disinformation or ‘fake news’ have criminalised journalism and human 

right defender putting them into loggerhead with the establishments.      

  

 

 

 



Contested and Conflicting interests on media and media sphere   

  

Media mean different things to different people, players and institutions. To 

journalists, media institution is a space that should guarantee them means of 

livelihood, grow their career and to some extent serve the common good. The media 

owners on the other hand view media as economic institutions whose role is to add 

value to the shareholders through profit. Politicians aim to use media to propagate 

their power and political agenda while the state aims at using the media as 

megaphones to amplify their voice and sometime propagate their parochial and 

narrow interest of the political elites and capitalist barons in the name of protecting 

the common good.  They sometimes use the media as propaganda toll to silence 

their critics and perpetuate their stay in power. Often, the role of the media as a tool 

for serving the larger good that stands above these sectarian interests is lost within 

and between these contests.   

  

Often, these divergent meaning and roles of the media are conflicting and lead to 

scramble for media space and control calling for harmonization and reconciliation 

through regulation to allow for media to serve the larger good.  

 

Independent media and self-regulatory bodies are facing unprecedented existential 

challenges. Increased surveillance, restrictions on freedom of expression and 

information, and limits on public participation are becoming increasingly common. 

Freedom of expression and press freedom have been limited through laws 

proposed to counter disinformation or ‘fake news’. Such laws have put journalists 

at criminal risk – often simply for raising criticisms or reflecting policy debates. 

 



Annex 4 - Specific challenges and opportunities 

in the region  

 
In this section we are loooking in to the specific learnings, challenges and 

opportunities the last year.  In this section section we have the focus on the 

implemention and managemet aspects of the programme.  

 

 

The African edition  

 

1. What is main learning’s the last year? 

The situation for media and freedom of expression has been deteriorating in general 

and in Tanzania and Zimbabwe. The pandemic posed several challenges to the 

programme, but we managed to complete phase 4 with two weeks in Kenya before 

countries started to close. This was an important for the continued interaction 

although many Change Initiatives where put on halt or slowed down during phase 

5. The programme was completed with digital seminars where most country-teams 

still managed to gather in venues and meet with the incoming group. 

 

2. Main challenges and opportunities adapting to COVID-19? 

The planning has been hard since the situation is changing continuously and is 

different in each country. NFs and participants have been faced with many personal 

challenges related to their work situation and to their health and family situation 

(some have even lost their jobs). On the positive side we have now more frequent 

communication with the National Facilitators and have been holding regular and 

weekly meetings to solve problems and work together with the planning of a new 

set-up of the programme. This has considerable increased our knowledge and 

understanding of the local situation and created a stronger local ownership of the 

programme. 

 

3. What has been improved (methodology, pedagogical issues, content etc.)? 

We have now developed a new structure and set-up of the programme built on the 

close dialogue we have had with the NFs. The new set-up allows for more and 

continuous interaction with the participants and a closer relation with the TMs, 

where each TM is allocated a focus-country. It also gives more room for involvement 

of local expertise. We encourage participants to meet physically when possibly and 

support by booking venues and big conference rooms for safety and conference 

facilities outside cities to enable teambuilding. The programme will now be offered 



in full digitally and we have also six recorded educational films/study visits, 

introducing the Swedish and Danish media system and idea of self-regulation, press 

freedom and democracy. The regional meeting is still very important, and we plan 

to arrange this in a flexible manner depending on the situation in the different 

countries. The visit two Sweden is now at the end and mainly serves as the final 

seminar. 

 

4. What remains to be done? 

An obvious challenge is to maintain the interest and energy of the participants when 

most of the programme is offered digitally and it is also difficult to have 

spontaneous discussions during the digital webinars. Another major challenge will 

be in participants implementation of their Change Initiatives. We need to coach NFs 

and participants towards Change Initiatives that can be implemented under the 

limiting and challenging circumstances. 

 

Latin American edition  

 

1. What are main learning’s the last year? 

The situation for media and freedom of expression has since late 2019 been 

deteriorating in most of our countries due to a surge in authoritarian regimes. This 

makes the program even more relevant and has in some ways galvanized the 

participants together, compared the first group. Another difference is that the 

second group in some countries consist of more senior participants, something that 

has made the cooperation easier. However, the main challenge has been to build a 

program during the pandemic, when participants have not been able to meet in 

person. Thus, this clearly shows how vital the personal meetings are, is as well as 

the study visits in Sweden and in the region. Digital meetings are a substitute that 

works surprisingly well, but they can never substitute physical encounters and 

meetings . 

 

2. Main challenges and opportunities adapting to COVID-19? 

As the program started basically on the same day as measures against the pandemic 

was announced in several of the participant countries adaptation started from day 

one. As mentioned, they have been worked surprisingly well, even when translation 

has been used for speakers at seminars and in future program we will be able to 

conduct more seminars on-line as a preparation for the visit to Sweden. 

 



3. What has been improved (methodology, pedagogical issues, content etc.)? 

As an addition to the on-line seminar we developed a series of on-line seminars with 

participants to whom we should otherwise have made study visits. It was developed 

as a combination of presentations, group work and discussions as well as on 

methodology for change project and actual development of the change group 

themselves. 

 

4. What remains to be done? 

Taking the current situation into account, the online-seminars, presentations and 

discussions has worked surprisingly well. However, it is difficult to maintain the 

joint spirit and enthusiasm when participants do not have the chance to meet not 

even within the countries. This is especially notable in the development of change 

project. For the program to fully make use of the participants potential it is 

indispensable that they have then chance to meet, to travel to Sweden and to 

regional meeting and that we, as responsible for the program, are able to meet them 

in their home countries. 

 

Eastern Europan edition  

 

1. What are main learnings the last year?  

During 2020, one of the main lessons learned is that there is a need to adapt the 

programme to the specific region, its context and overall level of knowledge. For ITP 

EE it was necessary to adapt the online training into another format, where instead 

of classroom style of getting information about media politics, journalism, human 

rights and self-regulation, it was decided to introduce 4 video cases for discussion 

that will touch upon all the mentioned areas of the programme.  

 

Another lesson learned is that to ensure success and also to create a community of 

like-minded people, it is necessary to meet and introduce them. The  3 weeks in 

Sweden were a huge success for participants to form a driving force to ensure 

change in their respective countries.  

 

2. Main challenges and opportunities adapting to COVID-19?  

COVID-19 brings a challenge of meeting in-person and thus giving the so-called 

“silent and shy” participants to express their opinion and get more engaged, while 

the more active participants can take an action on their hands. The opportunities 

that we have seen is the possibility to meet more frequently online and engage 



several other actors to present successful models based on Scandinavian model of 

self-regulation, i.e. the experience of Baltic Countries, which was very useful. Also, 

it was decided to engage with participants during online course via ZOOM, which 

allows them to get to know each other and mentors online before they meet in 

person.  

 

3. What has been improved (methodology, pedagogical issues, content etc.)?  

ITP EE has improved its approach to the online course introducing the cases for 

discussion, adjusted the content for the course as well as continuously looking into 

new models of getting participants even more engaged based on what worked best.  

 

4. What remains to be done?  

ITP EE needs still adjust and improve the content for the regional seminar, since 

this year it was not possible to meet in person as planned and this still need to be 

looked closer into and adjusted in terms of needs: e.g. participation in a thematic 

media conference (how to engage in the best possible way etc…)  

 

Asian edition 

 

1.  What are main learnings the last year?  

From a COVID perspective: Be agile. Be flexible. Find new solutions to be able to 

continue with the programme very quickly. Focus on what is possible and do as 

much of that as you can. Be kind to the participants; they have a lot of new 

challenges both in their professional and private life. 

 

From a general perspective: The media situation in general is rather challenging 

now. Media freedoms are deteriorating in Cambodia, Myanmar and Bangladesh in 

particular. Despite this, the programme has provided important input to the 

participants, both during the implementation of their different projects and also in 

a networking and inspirational perspective. Participants from Cambodia stressed 

that even though they failed with implementation, they learned a lot, developed new 

skills and created new ways of thinking of the topics. 

 

   2. Main challenges and opportunities adapting to COVID-19?  

 

The uncertainty is a major challenge for us. The Asia group was on the verge of going 

on their regional trip when COVID broke out, they and us had a very challenging 



time trying to find new ways to work together in the programme. Eventually we 

created a series of webinars that worked well, while they continued with their 

implementation. 

Yet, in the new setup we see many opportunities: particularly that we can meet on 

a regular basis and have a consistency in the program. The challenge is team 

building and networking on a regional level. 

  

   3. What has been improved (methodology, pedagogical content etc.)? 

See above: consistency. The Asia group meet every week, and thanks to the COVID 

adaptation budget from Sida we have been able to bring in additional expertise in 

our webinars. 

 

  4. What remains to be done?  

According to our overall approach what remains to be done will show along the way, 

trust building between participants and ourselves as organisers will naturally suffer 

since we are not being able to meet physically.  It is also even more important that 

we during these difficult times can create enthusiasm for the change initiative.  

  



Annex 5 – Follow-up Survey sheet 

 
 

 
 
 
  



 

 

 

 
 
 
 
 
 
 

 

 
 
 
 
 



 
 


