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The structure, scope and method    
This report consists of four main parts: 

The post-truth phenomenon, echo-chambers and 
identity politics are trends that all have been accel-
erated by the Covid-19 pandemic, and these devel-
opments have made the ITP programme even more 
relevant. 

The programme is growing. Up until today around 
400 participants have been enrolled to the pro-
gramme, which currently is operating in 21 countries 
in five regions. We are around 50 resource persons 
who work with the ITP on a regular basis.

Just like last year, this year (Dec 2020 to Dec 2021) 
has been strongly influenced by the Covid-19 pan-
demic. When the pandemic hit the world during the 
first quarter of 2020, the consortium was forced to 
reshape the programme at its core. During 2020 and 
2021, the ITP organisers have done pragmatic ad-
justments within the programme where initial plans 
were altered. At the same time, we have been able to 
make use of a window of opportunity to implement 

additional value-added activities, both online and 
through physical meetings. Thanks to our presence in 
each country through our National Facilitators (NFs), 
we were able to start, continue and implement lo-
cally anchored change processes in almost all coun-
tries where the programme is operating. During the  
autumn 2021, we had our first “Swedish phase” (East-
ern Europe) in two years. Hopefully, this is a sign 
that we can slowly return to an implementation  
of the programme in accordance with the original 
set up, yet retaining our recent gained experiences  
of utilising digital tools to further improve the  
programme.

This annual report is a joint effort with input provid-
ed by our 20 NF, 10 Programme Directors (PDs) and 
Programme Managers (PM) as well as the Steering 
Group. Joakim Anger (Head of Programme), with 
support from Dilshoda Mustafaeva (NIRAS intern), 
has coordinated the process and has analysed and 
edited the material.

Our analysis and conclusions are based on the fol-
lowing sources:

1. The yearly reports from our NFs, summarised in 
the country sheets. 

2. The progress and lessons learnt reports from our 
management (PDs and PMs).

3. Case studies in Honduras, Moldova and Zimba-
bwe.

4. Stories of Change, where our National Facilita-
tors had the chance to record a story from one 
participant telling us their story about how the 
ITP has contributed to change. 

To maintain the programmes’ flexibility, we mainly 
follow indications of change retrospectively rather 
than following pre-set indicators. Yet, measurabili-
ty and certainty of attribution will always be a chal-
lenge in this type of programme, especially since the 

INTRODUCTION

This report covers the following programmes: 

• The first, second and third African programmes 
(Africa 2018, Africa 2019 and parts of Africa 2020).

• The first and second Latin American pro-
grammes and parts of the third Latin American 
programme (LA 2019, LA 2020 and parts of LA 
2021 A).

• The first and second Asian programmes (Asia 
2019 and Asia 2020).

• The first and second Eastern European pro-
grammes (EE 2019 and EE 2020).

• Parts of the first MENA programme (MENA 2020).

An overview of implemented, ongoing and planned 
contracted programmes is presented in Annex 3.
 
The analysis in this report is based on monitoring 
reports from NF, surveys, informal dialogue and/or 
final reports from the participants, oral and written 
reports from staff, and exercises of reflection among 
Thematic Mentors, PDs and PMs. 

The first part briefly describes the status  
of the contract and key trends within the  
media sector. 

The second part describes some of the key  
activities during 2021, relevant to the devel-
opment of the programme as a whole. 

In the third part we present key results and  
effects of the programme so far. The results 
are synthesized per region and country in 
section 3.1. Also, this year we have particular-
ly focused on why and how the ITP can make 
a difference, focusing on three countries and 
trying to understand the mechanism be-
hind the changes taking place in Honduras, 
Moldova and Zimbabwe. Some quotes from 
these interviews are presented in section 
3.2 and the full recordings of interviews are 
available online. 

The fourth part focuses on challenges, our  
responses to these challenges, lessons 
learned and conclusions. 
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How can statutory regulation, self-reg-
ulation and co-regulation exist and  
jointly contribute to the development of a  

sustainable, professional and independ-
ent journalism/media sector, which in turn can 
reduce state and self-censorship as well as  
promote freedom of expression and public dem-
ocratic debate? 

ITP programme is both trying to start new and pro-
mote already ongoing reforms and partnerships on 
the system or institutional level.  

It also needs to be pointed out that the pre-condi-
tions vary between the regions as well as between 
the different countries in each region. The specific 
situations and contextual differences must be taken 
into consideration when assessing progress and re-
sults. 

1.1  Overall trends in the media  
sector    
The need for trustworthy information has never been 
greater and more urgent than today. Over the last 30 
years, the media sector has undergone tremendous 
changes that have altered many of the fundamental 
rules for the industry. After a period of liberalization 
and increased media commercialization, democra-
cy and space for freedom of expression are gradu-
ally closing while intolerance and   totalitarian ten-
dencies are gaining grounds in a growing number 
of countries. Autocratic regimes become even more 
explicit in their repression, and many democracies 
are backsliding and adopting authoritarian tactics 
by restricting freedom of expression and weakening 
the rule of law, a trend aggravated by the Covid-19 
pandemic.1

In recent years – and increasingly since the pro-
gramme was designed – it has become clear that 
digital transformation, along with its many positive 
effects, has also contributed to an erosion of the 
media ecosystem. Major search and social media 
platforms, today’s gatekeepers between news and 

information providers and their audiences, have ac-
quired a central position in the market for online 
advertising. This has disrupted the fragile business 
models of the media. People increasingly rely on 
news and information from online sources, some of 
which lack professional standards and ethics, as well 
as accountability mechanisms that as a rule charac-
terise the mainstream media. We have also seen an 
increase in sexist hate speech and increased levels of 
disinformation, including gendered disinformation.

In sum, many of the challenges and trends in the  
media sectors have been further emphasised during the 
pandemic. From the perspective of the programme, the 
central question could thus be formulated as follows:  

• We see that nation-states are  
tending to re-nationalise speech  
regulation and distance themselves 
from international human rights law, 
based on:
a)  Protection of national traditional “val-

ues and morals” including the feeling 
of imposition of “Western” values. This 
trend is true in some but not all coun-
tries where the ITP is operating.

b)  An increased level of protectionism 
following increased globalisation and 
the increased power of transnational 
corporations.

c)  Perceived need among many states 
to establish their own definitions of 
hate speech and extremism, adapted 
to national circumstances.

• Self-regulation remains more a  
promise than a reality:
a) Very invasive regulation, that does 

not leave much room for self-regu-
lation or/and a tendency by nation-
al authorities to regulate or control 
self-regulation.

b) Lack of basic understanding of the 
notion of self- regulation (as under-
stood in the global north), and its link-
ages/role as a cornerstone in a dem-
ocratic society. This also includes the 
lack of understanding, knowledge or 
acceptance of basic ethical and pro-
fessional journalistic principles.

c) Problems of implementation con-
nected to political or economic con-
trol of media outlets.

d) The increasing presence of propa-
ganda practices including gendered 
disinformation.

• Internet is still a very uncertain  
territory when it comes to regulation:
a)  Many states have adopted authoritar-

ian approaches due to fear of “losing 
control”.

b)  Lack of understanding of how plat-
forms operate and the balance be-
tween protecting users and preserv-
ing intermediary liability exemptions 
according to international standards.

1 See for example Covid-19 and the media: A pandemic of paradoxes , IMS https://www.mediasupport.org/publication/covid-19-and- 
 the-media-a-pandemic-of-paradoxes/ and “The Global State of Democracy Report 2021 Building Resilience in a Pandemic Era; IDEA  
 2021” https://www.idea.int/gsod/
2   This section is based on an assessment done by our in-house expert on regulation/self-regulation Dr Joan Barata 

 In these turbulent times, independent, profession-
al, committed, ethical, responsible and gender in-
clusive media are more important and central in 
societies than ever before. Free, independent and 
accountable media play a key role in a democratic 
society, as watchdogs and as providers of informa-
tion and knowledge. During the second year of Cov-
id-19 (2021), the challenges described above have be-
come even more severe. 

Some trends have explicit implications on the regu-
latory and self-regulatory framework. The trends 
have been ongoing since some years back and many 
of them have grown and become more severe dur-
ing the pandemic2. 
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In this section we briefly describe the key activities 
which are relevant for all regional editions of the pro-
gramme. Specific information about key activities for 
each country can be found in the Country Sheets 
in Annex 1. 

2.1 A slow return to more live events   
When the Covid-19 pandemic hit the world during 
the first quarter of 2020 many of our previous plans 
were altered. In June 2020, we submitted a concept 
note which outlined the work that had to be done 
to adapt to the new situation and to develop a new 
programme structure for the 2020 programmes also 
running for 2021.  From March 2020 until November 
2021, most scheduled activities have moved online. 
Most offline or physical meetings activities have tak-
en place in regions and countries. 

sible, there have been fewer online webinars. The 
overall considerations and aim of the alternative 
programme set-up have been to implement a pro-
gramme with a similar content over a similar time-
frame.3

al meeting for LA ITP 3 and attend start up seminars 
for LA ITP 4, as well as meet with previous ITP groups. 

In MENA, we have been able to carry out two region-
al events: one in Beirut in June 2021 and one Istanbul 
in November 2021. In Asia, Covid-19 has been even 
more severe during 2021 than in 2020, but although 
we have not been able to organise a regional meet-
ing, national meetings have taken place. In Eastern 
Europe, the participants in ITP 2 have met twice in 

Ukraine and once in Armenia for regional phases. 
The participants in ITP 3 visited Scandinavia for three 
weeks in October-November 2021, according to the 
“classical phase 2 set up”.

Annex 3 contains a list of all conducted meetings 
that have replaced the ordinary phase 2 (in Scandi-
navia) and phase 4 (that normally takes place in the 
regions).4 

KEY ACTIVITIES CARRIED OUT 2020

3 In the new set-up, the ITP runs for about 12 months and just as in the original set-up, the start-up seminars have been linked to the  
 final seminars of the old group. In most countries these seminars have been arranged at a venue with the PD/PM present on Zoom,  
 but in some countries the seminar has been done fully on Zoom. In the new set-up the different phases become less distinct since  
 a large part of the programme is now offered digitally. The implementation followed to a large extend the structure was presented in  
 the yearly report of 2020.
4   Also, the long list of webinars are found in the Activity Reports for each programme that has been submitted to Sida during the year.   

To mitigate some of the challenges related to the 
pandemic, we have implemented a new, digital set-
up of the following programmes which started in 
2020 – Latin America 2020, Africa 2020, Asia 2020 
and – to some extent – Eastern Europe 2020.  We 
have organised between 20-25 online webinars in 
the countries where we have not been able to travel. 
In the programmes where travelling has been pos-

For example, in Africa we have managed to organ-
ise two larger events with participants, alumni and 
stakeholders. During each event, around 110 media 
professionals gathered in the five countries for ex-
tended weekend retreats outside the capitals. These 
events took place simultaneously in all countries, 
which also allowed for a regional digital dialogue. In 
Latin America, the PM and the PD were able to trav-
el to the region in October 2021 to conduct a region-

The participants from Eastern Europe visited Expressen, one of the 
biggest newspapers in Sweden, where they engaged in a dialogue 
with the publisher about ethics and the overall regulation of media
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2.2 The global webinar series    
In 2021, we organized a series of global webinars 
where we invited all current and former partici-
pants. The objective was to enhance learning, ex-
change ideas on shared challenges and to make 
participants feel that their (regional) programme is 
part of a larger initiative financed by Sida.  In 2021, 
the webinars covered the following topics:  

the methods and tools which fall into the cate-
gory of self-regulation by companies, industries 
and professional bodies that aim to ensure gen-
der equality, diversity and inclusion in their or-
ganisations and in the content produced by me-
dia outlets. Furthermore, this session considered 
gender-sensitive self-regulatory initiatives to pro-
mote journalist safety. This webinar took place on 
21 January 2021.

The response from the participants 
has been very good so far and we plan 
to continue with these events in 2022, 
encouraging the regional editions of 
the ITP programme to be responsible 
for organising at least one global we-
binar each. The global webinars are 
conducted in English, and we offer 
simultaneous interpretation in Arabic, 
Russian and Spanish.  Also, Sida and 
embassy personal have been and will 
continue to be invited to these global 
webinars.

2.3 Strengthening  
the common core of the 
programme    
As discussed with Sida in the last 
yearly meeting, the regional editions 
of ITP need to adapt resources and 
set up the contextual realities. How-
ever, at the same time, Sida was very 
clear that there is a need to further 
strengthen the common core of the 
programme. 

  

2.3.1 A common QA function has 
been upgraded    

As the programme has grown, the importance of an 
overall QA function has increased. Since the spring of 
2020, Dr Joan Barata (expert on regulation/self-reg-
ulation from a legal perspective) and Agneta Sö-
derberg Jacobson, Fojo Media Institute (ITP gender 
advisor) have worked together with Joakim Anger 
(Head of Programme) to improve the learning and 
exchange of experiences between the different re-
gional editions of the programme. 

In September 2021, resources persons who have a 
management responsibility in the programme met 

for a learning retreat where we discussed both con-
tent and processes.  Next year, we aim at intensifying 
the exchange of experiences and learning between 
our PDs, TMs and NFs from the different programmes.
   

2.3.2 Development of course and 
communication ma-
terial     

Given the rapidly changing me-
dia landscape, the consortium 
has agreed there is a need to 
elaborate and make an update 
of the programme’s core syl-
labus/curriculum and how we 
communicate the programme 
both externally and internally. 

During 2021, we have elaborat-
ed generic course material that 
will be relevant and mandatory 
reading for all participants. We 
have produced the following 
material:

1. A new website - www.itpme-
dia.se - where we describe 
the set up and key content 
of the ITP 295 programme, 
including information about 
the regions where we oper-
ate and how to apply to the 
programme.

2. A comprehensive Reference 
book with the title “State, 
self- and co-regulation: Legal 
frameworks and professional 
standards for independent 
news”. The reference book 
further clarifies the key con-
cepts of regulation, self-regu-
lation, co-regulation and the 
overall aim and relevance of 
the programme. This mate-
rial is now used as an intro-
duction to the content of the 
programme.  The initial re-
sponse from the participants 

5 The target group for this text/course book is rather wide and consist of everything from parliamentarians (e.g. from media  
 commissions), representatives from self-regulatory bodies, state regulators, chief editors from media houses, scholars/academics, civil  
 society representatives and influencers etc.

is that the reference book clarifies the golden 
thread of the programme and is supporting the 
thematic experts to have fruitful discussions, ex-
ercises and dialogue on key issues, dilemmas, 
and goal conflicts at stake.5 The Reference book 
can be found here.            

3. Based on experience, we have 
also edited and further elabo-
rated a Handbook “How change 
happens in the ITP” which de-
scribes how we work to promote 
change in the ITP, e.g. our overall 
philosophy and approach and 
perspective on issues such as 
project design, multi-stakehold-
er partnerships, change man-
agement, teamwork, trust build-
ing, and advocacy. We have also 
further elaborated guidelines, 
templates and tools to be used 
by the participants to forward 
their change initiatives. Many of 
these issues are integrated into 
the development of the change 
project itself but also need to 
be better understood as a sub-
ject area and expertise itself.  We 
have also had coaching sessions 
with our NFs on the most effec-
tive ways to promote change at 
an institutional level. Peer learn-
ing among the NFs themselves 
is a key ingredient in this strate-
gy. The handbook can be found 
here. 

2.4  Gender, inclusion 
and diversity    
Mainstreaming of gender equali-
ty is an integral part of the design 
and implementation of the ITP 
programme. In addition, particu-
lar activities and processes to en-
hance the understanding of how 
gender equality relates to media 
reform have been developed, as 
well as gender mainstreaming of 
the programmatic set-up itself. 

 — Hate speech, cyber security and online harass-
ment: The increased level of online sexual harass-
ment and hate speech towards journalists calls 
for giving a greater priority to cybersecurity. The 
webinar addressed possible modalities for better 
cybersecurity and facilitated exchange between 
the participants in this regard. This webinar took 
place on 12 November, 2020.

 — The power of the platforms: Some of the ques-
tions that were addressed during this webinar 
were: in what way are the platforms responsible 
for the spread of disinformation? And are their ef-
forts at self-regulation enough? This webinar was 
held on 10 December, 2020.

 — A webinar on the topic solution from within: How 
media self-regulation can boost gender equali-
ty, diversity and inclusion”. This webinar explored 
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The gender module that was introduced in2019/ 
2020, is now compulsory in all programmes, as a part 
of the ITP online training platform. In the module, 
relevant gender concepts are explained and put into 
a media context and a spectrum of gender related 
issues are discussed, such as: why gender equality is 
good for the media business, gender equality in the 
media code of ethics, and gender and diversity in 
public service.  In the specific gender module, media 
experts reflect and share their views on why gender 
equality is important in media reform. Participants 
are also asked to take part in online discussions on 
gender-related topics, to bring in their own context, 
experiences and reflections. 

The introductory online gender module is followed 
up by a specific webinar on gender equality. Support 
to the PMs and teams is also provided by the ITP 
Gender Advisor, who has the overall responsibility for 
mainstreaming gender in the programme. During 
the reported period, the Gender Advisor participated 
in several activities (change initiative webinars etc.) 
and contributed with input during various stages of 
the processes. 

It is important to introduce gender and inclusion 
discussions early in the ITP-process, to stimulate the 
integration of gender perspective into the coming 
change processes. 

Equally important is gender mainstreaming of gen-
eral ITP manuals and handbooks. One key document 
that has been gender-revised during the reported 
period is the Change Initiative Handbook. Other 
documents up for gender revision are staff guide-
lines and the textbook produced under the ITP pro-
gramme..

On-going gender equality research    
There is a general lack of data and subsequent anal-
ysis when it comes to gender equality in relation to 
media regulation and self-regulation. As a spin-off 
of the ITP, a research project was initiated in 2021 in 
collaboration between Fojo Media Institute (Linnae-
us University) and the Department for Journalism, 
Media and communication (Gothenburg University). 
Five countries - Armenia, Bangladesh, Somalia, Swe-
den and Zimbabwe - are covered by the study, which 
will result in national reports and global analysis. The 
ITP-programme provides support to the project, as 
the findings from the study are expected to be vi-
tal for enhancing the promotion of gender equali-

ty in regulation and self-regulation of the media. 
The study will be finalized by the end of 2021 and 
launched in 2022. Also, IMS has elaborated a Briefing 
note on Regulation, self-regulation and co-regula-
tion in media and gender equality, which is consid-
ered a key document, linked to, but separate from 
the Reference book.

Areas of use for the study in the ITP programme are 
multiple. Most essential, it will inform the develop-
ment of the theory of change of the programme. The 
data and the findings will also be used to update exist-
ing key documents (handbooks, manuals, guidelines 
etc.) and for internal capacity building. In addition, the 
study findings will influence and be used in different 
kinds of activities, ranging from global seminars, spe-
cialized workshops or webinars to study visits. 
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SUMMARY OF CHANGES 
THANKS TO THE ITP  

In this section, key highlights of results and changes 
will be presented. The changes referred to are often 
results of simultaneous processes driven by several 
actors of which the ITP is one. The actions of the ITP 
in the change processes identified are often substan-
tial and complementary to the already ongoing pro-
cess. This report focuses on the effects that the ITP 
has had in the institutional framework on self-/co-/
statutory regulation of the media sector. This section 
consists of two parts: 
1. Regional summary of changes /results that have 

happened thanks to the ITP; 
2. Country cases where we analyse the mechanism 

of why and how change is happening in the ITP.

Needless to say, all programmes have been affected 
by Covid-19, which also means that the change initi-
atives have been adapted to what has been possible 
during these very special circumstances. 
 

3.1 Regional summary
This section provides a regional summary of the 
changes in each region of our ITP programme. For 
more country-specific information, see country 
sheets in Annex 1.

3.1.1 Eastern/Southern Africa     
The Eastern/Southern African region has been part of 
the ITP programme since 2018, when ITP Media was 
first launched. 

In Kenya, the lack of owner-
ship and support of the media 
self-regulatory mechanism 
by the media sector, journal-
ists, media professional bod-
ies and associations includ-
ing editors and publishers, is 
something that threatens the 
credibility of the media sec-
tor.  The ITP 3 Change Project 
set out to engage the media 
sector creating ownership and 

supporting the self-regulatory work of the Media 
Council of Kenya, to resolve disputes and to respect 
and implement decisions made by the Complaint 
Commission.  This was done by bringing key stake-
holders together and organizing workshops, region-
al conferences and presentations in order to bolster 
engagement between the Complaints Commission 
and the editorial desk in the media houses. After one 

of these regional conferences in June, a resolution to 
bolster engagement between the Complaints Com-
mission and the editorial desk in media house was 
made. This has resulted in a public discourse where 
conversations around this subject have been facili-
tated. By their actions, ITP 3 team managed 
to push the Kenya Correspondent Associ-
ation (KCA) and the Kenya Media Sector 
Working Group (KMSWG) – comprising of 
26 key media actors in Kenya – to pledge 
to support the self-regulatory mechanism 
of the Media Council of Kenya. Through the 
engagement and support of the KMSWG, 
the Media Council can continue steadfast 
in handling complaints against the media 
and issuing advisories on media profes-
sional gaps. It offers audiences and citizens, 
in general, an opportunity to restore their 
credibility when damaged by the media. 
. 

In Tanzania, the media 
environment has be-
come exceedingly diffi-
cult due to the existing 
draconian laws and reg-
ulations. ITP 1 and 2 have 
made it possible for the 
third cohort members to 
discuss these laws and 
the socio-political and 
economic climate in 
which the media is oper-

ating. The third cohort conducted an analysis of the 
media climate which showed that, besides issues re-
lated to the oppressive legal and regulatory frame-
work, the media in Tanzania is additionally facing 

issues with media viability. The ITP3 par-
ticipants had thus chosen a change pro-
ject that focused on providing skills and 
knowledge to open new revenue streams 
by developing an interactive Digital Media 
Business Module. 

The work of ITP 3 has contributed im-
mensely to the discourse around media 
viability in Tanzania, which resulted in 
journalism training institutions show-
ing increased interest in using the Media 
Business Module as part of their curricu-
la on media financial management and 
accountability. After having discussions 
with ITP participants from Uganda, Kenya, 
Zimbabwe and Zambia, the Tanzania ITP 
team realised that the issue of financial in-

stability seems to be a trend in all media sectors in 
the region. The ITP programme gave the participants 
an opportunity to exchange experiences on and in-
crease their knowledge on which strategies for me-
dia development are more successful.

In Uganda, change projects (co-
hort 1 and 2) that were followed 
up over the last three years in a 
pro-active manner, have led to 
the formation of both the Ugan-
da Editors Guild (UEG) and the 
Uganda Media Sector Working 
Group (UMSWG). The UEG is 
now registered as a limited lia-
bility company, and an editors’ 

representative from the Media Council of Uganda’s 
(MCU) was nominated. The UEG is now the recog-
nised voice of news editors and content managers.
ITP 3 has followed up on and expanded a change 
project which was initiated by ITP 1 and continued by 
ITP 2, namely to focus on strengthening news litera-
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cy competencies among media users. News media 
products can empower citizens to demand account-
ability from governments and news media organisa-
tions. The third cohort designed a “news literacy cam-
paign” intended to nurture news consumers who are 
informed, discerning, and empowered to demand 
accountable journalism in the digital age. After com-
pleting their initial draft of the working paper for the 
‘’news literacy campaign’’, the team is working on 
implementing it and are currently seeking funding 
to support formative research for the proposed news 
literacy campaign. 

The UMSWG reached a milestone in July 2020 
when the Founding Committee set up a 3-person 
sub-committee of ITP1 and ITP2 alumni to draft the 
Memorandum of Understanding (MOU), originally 
intended to be a charter, that will serve as the gov-
erning instrument for the UMSWG. The ITP 3 team to-
gether with alumni from previous ITP teams finalised 
the UMSWG work plan as well as the final draft of the 
MOU. The MOU is being reviewed and is expected to 
be signed this coming December 2021 by the stake-
holders. After it has been signed, the formal process-
es of establishing the working group will then start, 
including the formation of the Steering Committee 
that will run its affairs.

All three cohorts, ITP 1, 2 and 3 have worked as a 
team and participated in dialogue about regulatory 
reforms of the media industry with a focus on the 
anticipated amendment of the Press and Journalist 
Act of 1995. Working closely with the MCU through 
the UMSWG, ITP expects to influence the content 
and direction of reforms by mobilizing sector actors 
to contribute to the dialogue on the new policy, le-
gal, and regulatory regime. 

ITP Zambia has 
contributed greatly 
to increase the lev-
el of understanding 
of the role of me-
dia in a democracy 
and the different 
media regulation 
models. The efforts 

of ITP 1, 2 and now 3, has unified the me-
dia and formed a foundation for develop-
ing a media self-regulatory mechanism in 
the country. In 2020, the ITP 3 team con-
tinued to support the efforts of the techni-
cal working group that was established by 
previous teams. However, they proposed a 
change initiative that addressed the qual-

ity of media practice in the country.  ITP 3 decided 
to develop a change project that would identify the 
weaknesses in the Zambia media. The identified 
weaknesses would be shared amongst existing or-
ganisations, which would then take remedial actions 
depending on their strengths. 

In addition to the change initiative, the ITP Zambia 
team was actively involved in physical meetings to 
follow up with the Ministries of Justice and Infor-
mation and Broadcasting Services to lobby for the 
media regulation bill to be taken to Parliament. The 
key tasks during the period of ITP 3 were to validate 
the change initiative and to support the Media Li-
aison Committee in lobbying for enactment of the 
self-regulation Bill in Parliament in its original form.  
The change initiative was validated with a thrust to-
wards developing a media development strategy to 
be implemented by different media organisations 
supported by civil society organisations across the 
country. The work on lobbying for enactment of the 
self-regulation law continues. 

In Zimbabwe, one of the 
main achievements of the 
ITP programme was the re-
placement of the draconian 
Access to Information and 
Protection of Privacy Act (AIP-
PA) by the new Freedom of 
Information Act. The bill be-

hind this new law is a product of lessons learned 
through the ITP programme. In 2020, the ITP 3 team, 
together with key stakeholders, continued creating 
and maintaining an enabling media environment 
through the alignment of media laws to the Consti-
tution. ITP 3, through one of its key participants who 
is a Legal Advisor of the regulator for broadcasting, 
was involved in producing the legal framework. The 
ITP team was involved in crafting new laws relating 
to the media environment, which seek to improve 
the media landscape, by adopting international best 
practise principles in broadcasting. This includes the 
Broadcasting Services Amendment bill which aims 
at amending the broadcasting laws of Zimbabwe to 
ensure that the law moves with current technologi-
cal changes and that it allows foreign ownership in 
the broadcasting industry. This law is yet to be en-
acted, but final drafts have been prepared. While the 
euphoria of the decimation of AIPPA and continued 
indications towards the liberalization of the media 
and related legal environment continues to grip the 
country, the promulgation of new/amended laws is 
just but a starting point. Key steps will be taken by 
the next ITP cohort towards the operationalization 
and meaningful implementation of these laws.

3.1.2 Latin America

Some highlights from Latin America    
In Colombia, the ITP has be-
come a platform for dialogue, 
meetings, and advocacy on the 
issue of self-regulation in the 
country and has allowed inter-
actions to be encouraged and 
consolidated between rep-
resentatives of organisations 
that, due to their profiles, do 
not usually work together. The 
issue of self-regulation is today 
part of the country’s regulato-

ry agenda based on an active and real promotion of 
actions in the public media, through training and re-
flection processes. The ITP has made it possible to 
raise awareness on the issue of self-regulation among 
almost two hundred people linked to the Colombian 
media sector, the commercial content sector, some 
state entities responsible for self-regulation, as well 
as within the academia.

Contacts have been achieved between participants 
of the different cohorts (and between their organi-
sations) that did not exist before. At the same time, 
there have been contacts between the participants 
from the different Latin American countries benefit-
ing from the programme. 

ITP LA 2 has developed the “Transparentometer”, a 
ten-point instrument aimed at making the media 
more transparent when it comes to the editing pro-
cess and the publication/broadcasting. The “Trans-
parentometer” was tested together and in dialogue 
with different actors to get experience from how it 
could function. Around 30 persons from different 
media outlets have participated in the process. The 
inclusion of the marketing side of the media com-
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panies has continued. The National Media Associa-
tion, Asomedios (the largest media association in 
Colombia), has strengthened its work on issues of 
self-regulation and advocacy at the national level 
with its affiliated media. The participants have been 
responsible for sharing knowledge, learning and im-
portance of self-regulation for the strengthening of 
democratic frameworks. The formation of interdisci-
plinary cohorts in the ITP has expanded the map of 
the programme’s incidence in various sectors of the 
country. ITPLA3, for example, links state entities such 
as the Communications Regulation Commission, to 
actors such as the Colombian Union of Advertising 
Companies.

Participants in ITPLA1, ITPLA2 and ITPLA3, as well as 
the NF are systematically invited to forums, meet-
ings, academic dialogues and committees, due to 
their knowledge of self-regulation issues and for be-
ing part of this.

The Self-Regulation Toolbox, developed by ITPLA1, 
is recognized by various media outlets as valuable 
material for their journalistic work. The “Transparen-
tometer” begins to be known within various media 
outlets.
 

In El Salvador, with the 
opposition parties al-
most non-existing, inde-
pendent media is by the 
regime seen as the ma-
jor opposition force. This 
puts new challenges on 

the media, with some parallel to what happened in 
the US during the Trump presidency. However, there 

is a strong sense of the need to 
protect – and fight for – freedom 
of expression among the partic-
ipants, something that unite the 
participants and contribute to 
sharing among all our groups. 
ITP2’s initial objective was the 
funding for the implementa-
tion of an online training pro-
gramme aimed at young people 
and to have a small pilot group 
trained. A virtual survey was 
conducted among around 100 
young people from all over the 
country about their knowledge 
and interests in media and in-
formation literacy, and later the 

result where analyzed in order to adjust a propos-
al of contents and formats. In cooperation with the 
Mónica Herrera School of communication, the group 
produced two videos and three podcasts made by 
young people about fake news and media literacy. 
Meetings where also held with organisations with 
experience in Media and Information Literacy (AMI) 
training, such as Deutche Welle and UCA.

The great challenge of ITP2 was mainly the cohe-
sion of a work team in the middle of the pandem-
ic, in which everyone was learning to work virtually 
and with great uncertainty about the next steps that 
would be taken. ITP3 seeks to have a stable working 
group that is capable of planning projects to poten-
tial funders and having an ethical decalogue that will 
be implemented by media in El Salvador. There is a 
first commitment of at least three means to support 
and assume a code of ethics. A first mapping of eth-
ical codes and practices has been carried out at the 
regional level. A project has also been developed to 
seek funding and is being presented to different in-
ternational organisations. 

In Guatemala, attacks and 
threats against journalists 
and independent media 
have multiplied, including 
criminal lawsuits that could 
mean the closure of media 
outlets and the imprison-
ment of journalists. Restric-
tions on obtaining informa-
tion were also increased, and 

smear and slander campaigns against journalists 
investigating cases of corruption or serious human 
rights violations escalated. The tense diplomatic re-
lations between Sweden and Guatemala thwarts the 
openness of the projects. Participants see the need 
to keep a low profile in regards of the programme 
being supported by Sweden. Among the partici-
pants, there is a certain mistrust and fear for interac-
tion through digital platforms (zoom, teams, etc.) as 
security issues are at stake. 

Given the circumstances of the local and global con-
text of the Covid-19 pandemic and its direct impact 
on the development and planning of the LA2P pro-
gramme, as well as the effects it had at the individual 
and group level in terms of health, work, family and 
economic situation, the change project envisaged 
could not be carried out as planned. For the above 
reasons, the project had to be limited in scoop and 
developed according to the possibilities of the par-
ticipants, without steering away from the objectives 
of the programme.

ITPLA2 decided collectively to work on the creation 
of a web portal on the Right of Access to Public Infor-
mation (www.accesoinfo.gt) as a proposal for change 
to improve journalistic practices in terms of transpar-
ency and oversight.

The group then worked on the design of the website 
and elaboration of the contents for each of the areas 
of the portal and included an interaction space that 
allows the resolution of doubts in the case of the ap-
plication of the Law on Access to Public Information 
(LAIPP) in Guatemala. The portal www.accesoinfo.gt,-
contributes to strengthen journalistic practice and at 
the same time the mechanisms of control and social 
audit in the country. 

With the LA3 group identified, based on the cur-
rent country context, the challenges that arise in the 
framework of democratic self-regulation of the me-
dia. After a process of analysis, reflection and moni-
toring of the publications of the main written media 
in Guatemala, the group concluded that a central 
problem they wanted to address was the inadequate 
media coverage cases related to violence against 
women as well as how the reporting was done from 
an ethical perspective.
 

In Honduras, 
violent organ-
ized crime con-
tinues to dis-
rupt the society 
and push many 
people to leave 
the country 
and there are 

many Hondurans among the refugees in the camps 
close to the US border. Since the year 2000, almost 
100 journalists and media workers have been killed 
in Honduras. The long-term vision of ITP in Honduras 
has been to positioning the issue of self-regulation 
in key social sectors: written and digital media, trade 
organisations (College of Journalists, Association of 
Community Media of Honduras), freedom of expres-
sion organisations (Committee for Free Expression, 
Association for Democracy and Human Rights in 
Honduras), academia and civil society organisations 
that promote communication and research,  such 
as the Sustainable Development Network (RDS) and 
the Centre for the Study of Democracy (Cespad).

The IPLA2 has sent out a survey to journalists, stu-
dents, communication professors of public and pri-
vate universities, editors, and community journalists 
for a diagnosis of freedom of expression, their vision 
of self-regulation and the importance of having a 
manual that functions as an ABC of self-regulation 
on issues of interest consistent with the reality of the 
country and its regions. The work has resulted in the 
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elaboration of the manual of Self-Regulation: an eth-
ical approach for journalists and communicators in 
Honduras, as well as the elaboration of the project 
on the School of Advocacy for self-regulation in the 
media in Honduras. The ITPLA3 has opened a dia-
logue with mainstream media in the country and in 
the process is addressing the issue of self-regulation 
and freedom of expression as well as with the jurid-
ical system in the country. One current aim is also 
to construct an ecosystem of a self-regulation portal 
that is a reference in the country in the search for 
everything related to the matter.
 
In Bolivia, the situation has undergone dramatic 
political changes during recent years. In 2019, the 
president Evo Morales was forced to resign among

claims of electoral fraud 
and the interim pres-
ident Áñez assuming 
power. In 2021, Evo Mo-
rales party MAS was re-
turned to power. Put to-
gether, one clear result 
is a much higher de-
gree of polarization in 
the Bolivian society, 
something that is also 
affecting the media sec-
tor where news media 
are expected to take 
side in the political con-
flict.

Key activities from the LA2 group in Bolivia include 
the consolidation of a first group for Bolivia that es-
tablishes a positive reference point for the following 
cohorts, in terms of quality of work. This was partly 
done through the establishment of the first baseline 
that serves for the development of new projects by 
the following groups.

A survey was conducted on the use of information 
platforms, concept and practices of self-regulation 
and freedom of the press; 223 actors from the media 
sector participated. Among the participants were 
students and teachers of communication, journal-
ists, and other professionals from various media, as 
well as other actors from the sector. Once the first 
draft of the change project was prepared, three 
working groups were held with key actors from the 
Bolivian media sector. In each working group, the 
problems and alternatives for self-regulation and 
press freedom in Bolivia were discussed. The prob-
lems identified by the ITP group, and the proposed 
fund was then discussed with the participants. As a

result of this process, the final version of the project 
was prepared for the creation of an independent, 
competitive fund for the benefit of the journalistic 
guild. 

Two hearings were held with the Deputy Minister of 
Communication to present, discuss, and work on the 
change project. The Vice-Ministry of Communication 
has included the need to work on self-regulation in 
the official agenda. There are no guarantees, but it 
is already an advance that the deputy minister sees 
the issue with kind eyes. Thanks to the project, the 
concept of self-regulation is already being included 
in the educational curricula of the Universidad Mayor 
de San Andrés and the Fundación para el Periodis-
mo (Journalism fund), two of the most relevant insti-
tutions for the formation of media professionals at 
national level, both directed by ITP participants.

3.1.3 Asia     
In Bangladesh, the first batch of participants shared 
the experiences that they had gained with their 

peers and colleagues. 
Furthermore, the ITP 
Team has contributed to 
introducing the concept 
of Media Self-Regula-
tion in Bangladesh with 
the result that many 
journalists are now in-
terested in being a part 
of the ITP programme.  
Media governance in 
Bangladesh is not in its 
desired forms particu-
larly due to the enact-
ment of draconian laws 

and their misuse which have restricted media free-
dom for quite a long time. Throughout webinars, 
ITP 2 team was introduced to change management 
and the ITP media change process. The second co-
hort learned about media and freedom of expres-
sion with a focus on human rights and democracy. 
The ITP team organised seminars and created radio 
and tv programmes on self-regulation and media 
literacy. Participants worked ambitiously with map-
ping out relevant laws and regulations of media 
and journalists, for the purpose of forming the foun-
dation of self-regulation. ITP 2 team members also 
got the opportunity to interact with participants 
from other countries and exchange learnings and 
skills. The ITP programme in Bangladesh will con-

tribute to the development of self-regulatory frame-
works for the media sector, strengthen the institu-
tional and organisational capacities among relevant 
stakeholders and contribute to national reform and 
change processes.  

In Cambodia, the implemented activities are in an 
early stage of the advocacy work. There was no evalu-
ation made to access the impact, and it is too early to 

say anything about 
impact. However, it 
is believed that the 
team made some 
contributions to 
how people think 
and feel about in-
dependent me-
dia in Cambodia, 
and among them 
are policymakers 

in the government. It is clear that the Team effort 
on advocacy, to some extent contributed to raising 
awareness of the important role of the independ-
ent media to the public. The ITP training and ma-
terial has helped the ITP 2 participants to increase 
their understanding of the good governance model 
in the media industry, within democratic societies. 
Before the ITP programme, there was little material 
on gender-sensitive reporting and only a short code 
of conduct by Ministry of Women Affairs that mainly 
focused on domestic violence reporting. Thanks to 
the efforts of the ITP 2 group, there are now compre-
hensive and widely available guidelines in local lan-

guage on gender reporting, compiled by journalists 
with input from gender experts from civil society and 
media organisations.  

In Vietnam, independent 
and state media workers had 
an opportunity to get to know 
each other, build a certain 
degree of trust, cooperate, 
and work together for a jour-
nalism training programme. 
Due to team efforts, collabo-
rations between the univer-
sity, media houses and the 
ministry of information now 
takes place regularly at a sen-
ior level, which has resulted 
in breaking the ice of doubt 
between critical independ-
ent and state media workers. 
ITP 2 has helped develop a 
university course on self-reg-
ulation for journalist students. 
The ITP 2 team translated the 

ITP handbook on self-regulation of media into Viet-
namese and introduced the handbook in UNESCO’s 
workshop on journalism. At the beginning of 2022, 
the team’s handbook will be used in three to five 
trainings for journalists in these UNESCO-approved 
projects in different countries. Other ITP 3 partici-
pants will join as trainers and speakers in activities 
along with these projects. 
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3.1.4 Eastern 
Europe     
In Armenia, a clear 
plan to achieve the 
programme objec-
tives was introduced 
and the ITP team fo-
cused on the intro-
duction of a self-reg-
ulation system. As an 
example, the ITP 2 
team was heavily en-

gaged in promoting self-regulation and involving 
more media in the self-regulatory initiative. This was 
done through signing the Code of Ethics and ac-
cepting authority of the jointly elected Media Ethics 
Observatory that is an institution that assesses com-
plaints. ITP 2 team contributed to several amend-
ments in the Code of Ethics of Armenian media and 
journalists, as well as in the regulations of the media 
self-regulatory initiative. New guidelines were devel-
oped . The mentioned outcomes happened thanks 
to the joint work of stakeholders engaged in the 
ITP EE programme and an exchange of experienc-
es with Moldovan and Ukrainian colleagues. The ITP 
programme brought together different stakeholders 
from media civil society, law and government. They 
worked jointly on the implementation of  a self-reg-
ulatory system in Armenia and formulated a joint 
message to the rest of the stakeholders. 

Moreover, the ITP 2 team continued the awareness 
campaign on the importance of ethical journalism 
initiated by the 1st batch. This was done through 
monitoring of the media that signed the Code of 
Ethics and through efficient cooperation with the 
Press Council that pointed out the importance to 
follow the Code of Ethics. In addition to that, a mod-
el document “Editorial policy of a media institution” 
was published on Press Council’s website, and the 
signers were encouraged to draft their own editorial 
policies based on this model. The mentioned activ-
ities contributed to achieving Moldova’s long-term 
objective, i.e. better-informed society by means of 
quality and ethical journalism. 
 

In Ukraine, 
media inde-
pendence and 
attempts of the 
State to con-
trol the media 
is a highly dis-
cussed topic. 
The discussions 
held within the 
p r o g r a m m e 

helped ITP participants to understand that possi-
ble risks are mitigated by the advantages of such 
self-regulatory mechanism. The ongoing war with 

In Moldova, the po-
litical instability, 
ad-interim, and early 
parliamentary elec-
tions in 2021 had a 
considerable impact 
on project’s activities. 
However, the ITP 2 
team was committed 
to continue with their 
efforts to achieve 
their project’s objec-
tives.  This was done 
through the following 
activities: strengthen-
ing the media Om-
budsperson service 
within the national 
broadcaster Telera-

dio Moldova and promoting the idea of creating an 
ombudsperson service at the regional level (Comrat 
and Tiraspol). The Media Ombudsperson for the na-
tional public broadcaster Teleradio-Moldova was a 
member of the ITP team, which made it possible for 
participants to influence their work to improve the 
activity of the service. The participants convinced the 
management of Teleradio-Moldova to include the 
course on “Media Ethics” in the annual training plan 
(2021-2022) of company’s Training Centre, as well as 
they introduced a Media Ethics Test as a part of em-
ployment process for journalists.   

Russia gave a ground to the malicious manipulation 
of information which is a threat to  state security 
and reduces the trust to  media.  The second-year 
participants focused on raising awareness about 
the self-regulatory mechanisms and advocated the 
idea to the government officials and other relevant 
stakeholders. The focus of ITP 2 team was on edu-
cation and media literacy. Each participant used 
their position and influence to promote and system-
ize self-regulatory mechanisms within their organ-
isation. The knowledge gained during the ITP ena-
bled the participants to effectively lobby the ideas, 
developed in the joint discussions (e.g., on disinfor-
mation, the role of the state, ethical standards etc.) 
and allowed participants to create educational and 
learning seminars and trainings for their colleagues. 
ITP 2 team has spread the idea of self-regulation to 
the Luhansk and Donetsk regions, which are directly 
influenced by war, and created a regional network 
of responsible journalism in Donbass. Moreover, the 
Ukrainian team has established a media platform, 
Self-regulation of Media in Ukraine, where they fo-
cus on the principles of media self-regulation, world 
experience in this sphere, existing models and the 
possibility of implementation in Ukraine. It is also 
worth mentioning, that one of the participants has 
developed the principles and standards of editorial 
self-regulation to prevent gender-based violence. 
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3.1.5 MENA    
The ITP in the MENA region kicked off in the spring 
of 2021. The countries involved are Lebanon, Tuni-
sia, and Morocco. Initially, we had also planned to 
include Algeria, but due to the security situation in 
the country, we decided to focus on three countries 
while keeping the same number of participants.  In 
ITP MENA 2 we - in agreement with Sida - decided to 
also to include Palestine in the Programme.

The change initiatives are just being developed 
and are now about to be implemented. Therefore, 
at this point there are few clear changes that have 
happened thanks to the ITP. However, the planning 
processes themselves have led to some significant 
changes. Besides Tunisia, the level of knowledge on 
the concept of self-regulation is low among profes-
sional journalists but also among lawyers.

For example, in 
Lebanon, the 
change project is 
currently in the 
design stage, and 
it will be ready af-
ter the regional 
meeting ends of 
November 2021. 
However, early in-
dications suggest 
that it will focus 
on creating a coali-
tion of like-minded 
media houses and 
NGOs involved in 
this project. They 
will demystify the 

concept of media self-regulation through the de-
velopment of short videos of the concept, to spread 
awareness on key media self-regulation and how it 
is linked to freedom of expression and freedom of 
speech.  The video graphics on what self-regula-
tion is and what it is good for (“self- regulation for 
dummies”) will be shown and aired in meetings and 
TV programmes with key institutions including the 
judges’ associations and others. Each organisation, 
including the syndicate of media professionals, and 
LBC and the NGOs will each have a distinct activity 
supporting the project. All organisations will devel-
op a formal agreement on each of the activities that 
each member of the coalition will undertake in this 
project, including how it will be part of the strategic 
plans for most of the participating organisations. 

In Morocco. The 
Change Project 
in Morocco is cur-
rently in the de-
sign stage and will 
be ready after the 
regional meeting 
ends of November 
2021.  However, 
early indications 
shows that it will 
focus on creating a 

coalition of like-minded media and NGOs, working 
on media-related issues to self-regulate how media 
can respect public life and image; especially, on gen-
der issues and how it can protect certain violations 
of persons private life and information. The coalition 
of these seven media houses will spread awareness 
on the reason behind these violations and work on 
creating common solutions together with other me-
dia and NGOs to protect private life of people and 
develop a charter of good conduct to be spread out 
through their media channels.

In Tunisia, self-regulation is a 
much more known concept 
than in the other countries 
participating from the region. 
Hence, the participants are 
more aware of regulation and 
self-regulation (mechanisms, 
gender approach, internation-
al and Arab experiences, etc.). 
The Change Project in Tuni-
sia is currently in the design 
stage and will be ready after 
the regional meeting ends 
of November 2021. However, 
early indications suggest that 
it will focus on creating an 
agreement between the eight 
media houses and NGOs in-
volved in this project to devel-

op a quality assurance process to monitor the qual-
ity of content, and respect of professional principles 
and code of ethics. The participants represent key 
self-regulation stakeholders in Tunisia including the 
Regulatory Authority (HAICA and press council), the 
Media Employers’ Organisation, Journalist Training 
Centres, and Syndicate of NGOs, which they have 
agreed to develop a memorandum of understand-
ing to collaborate in order to introduce similar pro-
cesses within their organisations.

3.2 Some illustrative quotes from 
the participants and National  
Facilitators      

In this section, key highlights of results and changes 
will be presented but also some illustrative quotes of 
the added value of the ITP and how the programme 
contributes to changes that are described above and 

in the country sheets. 

Former participants and 
NFs from three countries 
have been interviewed to 
discuss and get a better 
understanding of what 
makes change happen in  
the ITP. 

The following NF were 
interviewed: Susan Ma-
kori, Commissioner with 
the Zimbabwe Media 
Commission (ZMC), Jac-
queline Shikokanu, legal 
researcher and Abigil 
Gamanya – NF and gen-
der expert from Zimba-
bwe. The interview can 
be watched here:                     

From Honduras, we in-
terviewed Claudia Men-
doza – Center of Study 
for Democracy, Salvador  
Zúniga Community Me-
dia Association (repre-
senting community me-
dia or indigenous radio 
stations) as well as Thel-
ma Mejia – NF. The dis-
cussion can be watched 
here.

In Moldova, we inter-
viewed Natalia Skurtul, 
Director, MeDiaLog (NGO 
that protects journalists 
from external pressure 
and provides legal and 
financial support in case 
of the sudden loss of 
work), Tiraspol, Moldova. 
A transcript in English 
and a recording of the 
interview in Russian is 
found here 

00:00/00:0 0

00:00/00:0 0

International Training Programme on
Media Development in a Democratic Framework 
Yearly report 2021

International Training Programme on 
Media Development in a Democratic Framework 

Yearly report 2021

https://public.3.basecamp.com/p/J2L96qdS6FsVbXbdAmE2P76U
https://public.3.basecamp.com/p/YdwtjsWbFYGhz96t6K1rVqgM
https://public.3.basecamp.com/p/EAszzmwFXeCwikPeZT3JZ9mN


26 27

In Zimbabwe, Jac-
queline  Shikokanu 
describes that “Our 
change project 

was focused on align-
ment of media laws and 
a broader reforms agen-
da for policy-makers. To 
date, we can list quite a 
number of tangible re-
sults that we have real-

ised. For example, we have new laws that have 
been brought in to replace the Freedom of Infor-
mation law. We have also other laws pending on 
cybersecurity and data protection, so there has 
been a tangible movement towards the align-
ment of laws and broader reforms relating to 
the media ... it’s very heartening to see the gov-
ernment being open and freely engaging with 
media stakeholders. If we were to look back ten 
years, that would not be the situation. ITP has 
enabled greater engagement and discourse … 
For me personally and for my organisation, the 
change initiative was very relevant as we were 
tasked with the mandate of supporting the 
government to model the first draft laws. There 
were multiple CSO voices on the reform issues. 
The ITP improved consensus building amongst 
CSOs and created a platform for engage-
ment across the stakeholders that made the  
process easy.” 

Susan Makori says 
“Coming from a pri-
vate entity where I 
was CEO of a me-

dia house, it was really 
important for me as a 
leader to understand how 
the media industry also 
needs to transform itself 
and start to support the 
legislative agenda in the 

media reform agenda. The media organisations 
are the key beneficiaries of the reform agenda, 
but we were not even supportive of it. 

We were not even covering it, trying to under-
stand it or providing a platform for debate and 
engagement. So, from a personal point of view, 

that appreciation was very in-
strumental in starting to push 
that agenda also so the public 
could understand.

“Speaking from a personal point of 
view, were it not for ITP, I probably would not 
have joined the Zimbabwe Media Commission 
(ZMC). When I became part of the programme, 
I was the group chief executive of one of the 
biggest media houses in Zimbabwe. I saw the 
ZMC as something political because of the po-
larization. But I realised instead of standing on 
the sidelines and campaigning and preaching, 
I could actually be there to make a difference 
and count on the support of colleagues in the 
civic sector and other media houses. The ITP 
gave me that realisation that we can actually 
make a difference for positive change.” 

Jacqueline concludes that “Great care was tak-
en in terms of the ITP structure in that it’s pop-
ulated by people who have a tangible need or 
use for what the project’s offers. It can only fol-
low that participants have to be committed to 
the ideas, the mechanisms, and the platforms 
which the ITPs create within and across coun-
tries. It’s only beneficial if the individuals apply 
those when they go back to their own spheres of 
influence as individuals.” 

In Moldova, Natalia 
Skurtul states that 
she sees herself “as 
a spokesperson for 

self-regulation in order to 
support and implement 
democratic processes in 
Tiraspol (Transnistria). 
I really valued the ex-
change of experiences 
and knowledge I had with 

my colleagues from Armenia and Ukraine. We 
found ourselves in similar circumstances, which 
is why I found it to be very interesting when we 
would work together in groups searching for 
solutions and to different issues. 

“My organisation benefited because we were 
supported in the production of a brochure and 

3.2.1 Key changes that would not happen if the ITP was not there

supporting events on the ABCs of Self-Regu-
lation, which will act as a guide and source of 
information on the system, operation and im-
portance of self-regulation. Self-regulation is 
needed to avoid statutory ‘over-regulation’ that 
can have a tight grip on all media and suppress 
freedom of expression. Mass media are not to-
tally free in Moldova. Every year there are less 
and less independent non-governmental mass 
media organisations. It is therefore very impor-
tant for them to construct their own structure 
of regulation, that will help them achieve their 
work in line with good quality journalism and 
deontology.”

In Moldova, Natalia claims that “… there are clear 
signs of long-term change: there is a structure 
for self-regulation in place with an actual insti-
tute ombudsman, however, in my region this is 
still fairly new. I have set a goal to establish an 
ombudsman for our local public broadcasting. 
I hope that is successful and the Parliament  
implements policies that are necessary for 
self-regulation. 

“I believe we could have a long-term change. 
We need to consider that we have new online 
news media such as social media, which needs 
to be regulated to ensure the community is 
not disinformed - like our Armenian colleagues 
do with their hashtags or the instruments our  
Ukrainian colleagues use for verification and 
facts checking.” 

In Honduras. Clau-
dia Mendoza was 
quite explicit that 
“If it was not for 

the ITP, I would have 
never become aware of 
self-regulation and the 
urgent need of integrate 
these topics in all of my 
journalistic work…Also, 
without the ITP we would 

not have mapped our allies, the deputies that 
were in the National Congress and other sectors. 
Now, we know that we have allies to tackle our 
objectives. Without ITP, that cohesion, that alli-
ance with other sectors would not exist.”

According to Salvador Zúniga, “Without ITP, 
would never have had a relationship with media 
such as La Prensa, a Honduran newspaper very 
much aligned to the right and I would not have 
had a relationship with the School of Journalists 
from Honduras or with digital newspapers.” 

Thelma Mejia sum-
marises: “First of 
all, I think that if it 
hadn’t been for ITP, 
we would not have 

been able to build a com-
munity of participants 
with diverse opinions all 
pulling in one same di-
rection for the country 
project on the topic of 
self-regulation. ITP ena-

bled dialogue and consensus in a country as po-
larized as Honduras. ITP has been able to prove 
this in the three cohorts so far. Without ITP, we 
would not have had a code of ethics for the first 
Honduran digital media If it hadn’t been for ITP, 
we would not have seven code of ethics as well 
as an integral self-regulation proposal for com-
munity media such as the one that Salvador is 
working on. We would not have had a reference 
manual for self-regulation and a project for an 
advocacy school for media in self-regulation 
that originated from the second cohort follow-
ing a poll of key actors in journalism. If it hadn’t 
been for ITP, we would not be currently working 
on a website of self-regulation that includes all 
the cohorts. We would not be doing advocacy 
with mass media, with community media, and 
with digital media, and then trying to reach out 
and arrange meetings with the judicial branch 
(judges). Without ITP, all this would not have 
been possible”.
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Abigal Gamanya says 
“The ITP became a 
neutral ground for 

everybody. We put aside 
our differences as activists, 
government and politicians. 
We’ve all gained varied skills, 
expertise, contacts, influ-
ence and so forth. Because 
of this and the networks we 
built, we are well positioned 
to navigate the political sphere. We are also all so 
committed as media stakeholders to improve the sit-
uation around the legal and regulatory framework of  
our country. “I think the commitment was buttressed 
by the network we can learn from and with across 
Africa, seeing what others are doing. We have an 
opportunity to not be left behind again. We could 
see that if we push together, we’ve got immense in-
fluence - one of the ITP members is a deputy minis-
ter - and can actually do more with one of our own.” 

Susan adds “As participants we have spoken 
about sustainability. It’s such a good idea for 

us to continue engaging because there are always 
new steps to take as we continue to move the me-
dia reform agenda. We know from an implemen-
tation point of view, we are not there yet. The seed 
has been planted, but there’s so much to be done 
because that the reform process could actually col-
lapse if we don’t put in place the right information 
structures to make sure that it’s sustained. 

“Networking is a key part of the ITP, seeing 
how other countries are moving, learning from 
the road they travelled. To be honest, I had the  
impression we had such major problems, it was 
not worth listening to others. But I could see 
countries like Kenya, Uganda and Tanzania also 
had similar concerns, they were fighting for the 
same kind of freedoms we were fighting for.  
General issues like how do you ensure that the me-
dia houses remain viable? What do we do about 
declining circulation and issues around distribu-
tion especially for print media. So those for me with 
some of the things that I quickly learned that yes, 
we had certain common areas, but we could learn 
certain coping mechanisms from others.” 

Abigail adds “While the ITP is taking in indi-
viduals, these individuals come from various 

institutions like government. Which means there’s 

In all case countries the ITP has brought a num-
ber of like-minded (and sometimes from the be-
ginning also non-like-minded) organisations with 
common ground to promote freedom thought 
and freedom of expression. 

Natalia from Moldova describes that “thanks 
to the ITP, we have had discussions among 

stakeholders, in the public discourse and at dif-
ferent levels of government. Journalists and ed-
itors of public broadcasters have yet to fully un-
derstand why self-regulation is necessary, but I 
believe that the ice has been broken. And I hope 
with the help of the next ITP group, we can im-
plement elements of self-regulation in Tiraspol 
in the future. “The exchange of knowledge, build-
ing new relationships with other participants, 
and finding a new network of people  - especial-
ly my colleagues in Armenia and Ukraine which 
are also going through a transition period - has 
been the most valuable experience of the ITP for 
me. I hope that our group can continue working 
together in the future, not only in the sphere of 
self-regulation but maybe even with different 
projects connected to the implementation of 
self-regulation”

In Zimbabwe Susan Makori argues that a “A 
critical change has been the gathering of 

people who would normally not find themselves 
together in one room smiling at each other. 
We’re working for a common national cause. 
There is so much commonality around creating 
an enabling environment in terms of the whole 
media reform agenda. You get the feeling that 
people are always fighting each other, but the 
ITP was able to actually bring these people to-
gether without necessarily judging each other 
but being very clear that we have a challenge 
to address in our media sector. “That increased 
consensus and emergence of a common voice 
can be seen across sectors from members of par-
liament, the regulatory boards, and civil society, 
which has only improved since we started the 
ITP programme,” adds one of the media lawyers. 
“We now have more and more platforms where 
people from across the sectors come together to 
discuss the media.”

3.2.2 What is the added value of the 
ITP and how does the programme make 
a difference?

now a broader buy-in because of the ITP plat-
form. But the informality of the programme al-
lows people to speak freely and even advise each 
other from different sides. The informality helps 
because we have our country WhatsApp Group, 
where we speak to each other for example. We 
are able to reach out to each other without mak-
ing an appointment. We just put it on your group, 
people respond.”

Abigail summarizes the sense of cohesion by stat-
ing “ITP participants from the different batch-
es have become the ‘voice of reason’ in Zimba-
bwe, because they come in with their starting 
perspectives from their own organisations, but 
when then they gain understanding of others’ 
perspectives, they can take better and more in-
formed decisions.”

In Honduras Claudia points out that “the 
added value of the ITP comes from friend-

ships and personal relationships that is devel-
oped in the programme. First come the rela-
tionships that fuel friendships, and then we go 
into different hot topics on media issues. The ITP 
has built allies within academia and been very 
well-received in the communications faculties of 
important private and public universities. These 
are foundations that have been built and en-
ables having another vision,” Thelma explains. 
Claudia adds, “In the coming weeks, we’re going 
to talk about our work with a group of journalism 
students. It is very important that we reach out to 
the younger generation… 

We’re not going to say things are easy, but we’re 
creating the base and foundation for future 
with these young students. A year ago, we didn’t 
have any of this. “Before the programme existed, 
among participants I thought there was a lack 
of knowledge and even a confused understand-
ing of self-regulation. Many of us understood 
self-regulation as synonymous of censorship or 
self-censorship. Today, we have allies and people, 
professionals from different backgrounds who 
can sit down and work together on a country 
proposal as a team. This is something that didn’t 
exist before, when we hadn’t gotten involved in 
this programme.” 

Salvador Zúniga adds that “… the topic of 
self-regulation is key for those of us work-

ing for gender equality and inclusion, or just 
working to report the truth without going to ex-
tremes. In our community radios, we did a great 
deal of work to explain what ethical codes are, 
what the role of audience defenders is, and the 
rights of the audience, all based on style manu-
als and guidelines. One of the big achievements 
is to start implementing these codes little by lit-
tle, respecting the right of expression, but also 
considering the responsibility and contribution 
of everyone to the construction of a democrat-
ic society. For example, there are radio stations 
with few informative programs and a lot of enter-
tainment programs which may sometimes have 
homophobic or sexist content.

“We want to create awareness regarding the 
conflict and try to solve conflicts by promoting 
dialogue through radio. We can now make pro-
posals and contribute to the debate to tackle 
self-regulation not as censorship, but rather as an 
improvement in quality. We have been trained to 
implement these mechanisms which have come 
from us and not been imposed on us.”

Thelma Mieja explains that “Participants 
are able to see that it is possible to imple-

ment a process of change, and that people with 
opposing ideas of reality can actually work to-
gether. I think that this is one of the biggest chal-
lenges and at the same time, one of the biggest 
strengths of ITP, and its biggest gift to this coun-
try. Hearing what the previous generations did 
has given strength to the fourth (current) cohort, 
making them feel committed and enthusiastic. 
This is a key step forward without needing noisy 
campaigns and big media fanfares. They are do-
ing very concrete, simple things, and have under-
stood that these are small steps forward. 

Claudia concludes that “the cherry on top 
of the ice cream for me will be the platform 

that is being built by the fourth generation. I think 
it’s going to be very important because there, we 
will get more visibility for concepts and outputs 
of ITP. We told ourselves that as journalists, we 
can write about self-regulation and freedom of 
expression to generate more visibility and aware-
ness on it. I think that this has been a series of 
projects that are connected, and that in the 
end, we will be able to see on the platform 
how these built up to the grand project.”
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Interview with Mir Attaqui Masruruzzaman-  
Bangladesh7
ITP Media

3.3 Stories of Change     

As of last year, our NF have collected stories of chang-
es where participants themselves explain what they 
have learned from the programme.  The Stories of 
Change can be viewed on our recently published 
YouTube channel. The channel is still a work in pro-
gress and videos are for now marked as unlisted. 

Follow this link to gain access to the Stories of Change 
Some of the stories can also be accessed through our 
webpage.
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Some lessons of 
implementing the ITP  

Challenges, risks and opportunities and 
how we deal with them 

In this section, we will briefly analyse key lessons, 
challenges and risks and how we will deal with 
them. Some findings emerged as crucial for improv-
ing the implementation of the programme.  In the 
sub-sections below, following the programme cycle, 
we present:  

a) A table of challenges, risks and opportunities 
and a brief description of what we have done so 
far to deal with challenges and what remains to 
be done.

b) Lessons learned from the different regions,  
including specific challenges due to the  
pandemic.

 The analysis is primarily based on what type of ac-
tions seem to promote change, evaluations from 
the participants and our different teams own 
on-going reflections of implementing the pro-
gramme.

4.1 Overall challenges and  
opportunities    

The Programme is currently facing several threats, 
challenges and opportunities.  

In this section, we present some of the key threats 
and challenges directly related to the programme im-
plementation as such and how we plan to deal with 
them. Our reflections are summarised in the table.

Threats/challenges related to the  
programme implementation

How we plan to deal with threats/ 
challenges/concerns

There is an uncertainty among staff and  
participants about how long it will take until we 
can travel and meet physically again. 

The fact that the participants will not be able 
to travel to Sweden/Denmark during phase 2 will 
risk that we will miss out of some of the impor-
tant trust building activities. In fact, we can now 
see how important it is for the group to come 
away from their own circles and meet in a neu-
tral place such as Sweden and Denmark.

It has been important for us to communicate 
to the participants that we have a plan to contin-
ue the programme irrespectively if we can meet 
as planned. So far, we have had very few dropouts 
of the programme, even though trips to Scandi-
navia have not been possible. This is a clear sign 
that the programme is perceived as relevant by 
the participants.

So far, the fact that we have had to cancel the 
trip to Scandinavia in many programmes has 
not affected our ability to recruit new relevant 
and suitable participants. In many regions, new 
recruits have a stronger profile and influence 
which shows that the subject is of interest and
of importance.

As described above, we have been able to con-
duct a number of regional meetings this year 
(several in Eastern Europe, MENA and Latin 
America) which has been very valuable for the 
trust building between the countries. When is 
has not been possible to travel in the region, we 
promote that the national teams could meet in 
national level. In fact, we have financed several 
national meetings where participants meet out-
side the capital city. The role of our NFs be-
comes therefore even more important. As a re-
sult, the collaboration on national level has not 
been so much affected by the pandemic.

That said, one big “perk” in the ITP is the possibili-
ty to travel, in particularly to Scandinavia. This has 
been clearly expressed by many participants and 
they even see it as a form of informal “payment” 
for the volunteer work they put into the Change 
Initiatives, work often done outside working 
hours. To retain their motivation and keep the 
strong commitment, it was for example impor-
tant to prolong the end date of the Africa and 
Asia 2020 programmes by six months.
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Threats/challenges related to the  
programme implementation

How we plan to deal with threats/ 
challenges/concerns

To keep the interest and motivation when the 
programme is digital and there are no regional 
or international IRL meetings. As with all people 
working with trainings, we have felt our share of 
Zoom fatigue. Moreover, poor internet connec-
tions make it difficult to hear and follow more 
advanced discussions.

Some parts of the more generic content of the 
programme are becoming less relevant due to 
the pandemic.

We have during 2021, developed our format for 
webinars by making presentations even shorter 
and making sure that issues resonate to the daily 
challenges of the participants. We have also allo-
cated more time for exchange of experiences and 
interactions between countries in the region, i.e. 
in that sense the other participants themselves 
have become even more valuable resource per-
sons for the programme. 

As described in the context analysis, the cur-
rent crises will most likely speed up and magnify 
some of the challenges that we already have de-
tected. Hence the ideas in this updated “course 
book” will serve a guiding document, not only 
during the crisis, but also when we eventually 
come out of it. 

Implementation of change initiatives risks be-
ing hampered and slowed down. 

One of the key elements in the programme is 
that the participants will engage in online meet-
ings also when they try to implement change. Al-
though physical meetings with key stakeholders 
including high ranking officials will be difficult to 
conduct, the digitalisation make availability with 
expertise and some public officials easier.

New security risks having more activities on-
line.  Zoom, which is a particularly useful tool for 
interactive workshops, has been reported to have 
security problems. Other new tools also possess 
security issues.

Online security is increasing and the providers 
for such tools are increasingly aware of the risks. 
However, we need to use the highest possible 
standard of user security (like 2-factor verification 
when possible). We communicate with the par-
ticipants only through the online platform Base-
camp which operates via an encrypted server. 

Threats/challenges related to the  
programme implementation

How we plan to deal with threats/ 
challenges/concerns

Increased difficulties to capture and map re-
sults and lessons as the ITP programme grows. 

As described in this report and even more so 
in annexes, the ITP programme is contributing to 
all sorts of different results: For next year, there 
is a need  to find a way to classify and harvest 
results and lessons thematically as well as the 
strengths of the networks that is created by the 
ITP. We will consult with our colleagues at the 
evaluation department on how this can be done 
in cost effective way. 

The security of the participants is always of 
highest priority in the programme. However, the 
situation in some countries has worsened. 

We keep a close eye on the situation and up-
date our measures and routines as we go. In the 
most extreme cases, as in Myanmar, this means 
that we had to close the programme. The deci-
sion was taken in consensus with the NF and the 
participants. 
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Opportunities and internal Strengths Our key activities to take advantage of 
the opportunities and strengths

The pandemic has given us time to reflect and 
further strengthen the golden thread of the pro-
gramme.

The programme itself has local presence and 
very good network in the countries that we are 
operating.

The online activities have increased our chances 
to sustain momentum of the intervention and 
further stimulate the important change process-
es, the ongoing professional networking, as well 
as the outcomes already initiated in the coun-
tries. 

In the ITP programme – both participants and 
staff are in general gender sensitive. There is an 

During 2020 and 2021, we re-shaped and up-
dated our curriculum based on the new chal-
lenges on the horizon.  A course/textbook re-
ferred to in section 2 has been produced and is 
being distributed to all staff and participants in 
the programme. Also, as describe above we held 
and will hold global webinars open for
all participants and other stakeholders

This is something that will help us adapt the 
programme to the new situation and the post 
COVID-19 development. During 2021, we have 
put more responsibility on our NF. Yet we will also 
see this as an opportunity to strengthen the local 
capacity and ownership in the long run. In fact, 
the pandemic has led in many ways to a stronger 
presence and more interaction in the new set-
up throughout all phases of the programme and 
an extended involvement of the NF, in a slight-
ly new capacity. The programmes have in many 
ways been enriched and tailor-made to the spe-
cific needs in the participating countries.  In all 
the editions we have strived to invite more of re-
gional and local expertise to the webinars and 
the events. This has been done in consultation 
with our NFs who also to a larger extent than be-
fore have been involved in the design and con-
tent of the programme. This in turn has created a 
stronger commitment and ownership from their
side.

As last year, the Covid situation has led to that 
the management team in Stockholm/Copenha-
gen has had much more frequent and deeper 
dialogue with both the NF but also the partici-
pants. Instead of monthly feedback and up-
dated sessions we have in several programmes’ 
week-ly discussions with our NFs. This has con-
tinued throughout 2021.

In the ITP programme, staff and participants, 
have shown commitment to becoming gen-

Opportunities and internal Strengths Our key activities to take advantage of 
the opportunities and strengths

immense pool of resources to build on from the 
participants in the various programmes. This in-
house expertise and competence gives the ITP 
the opportunity of being sustainable as the ex-
pertise is always accessible in-house.

der inclusive both thematically on the topic 
of gender and media self-regulation but also to 
share insights from other ongoing gender pro-
jects among consortium members. This could be 
done by arranging meetings with specifically this 
purpose, which would create insight into other 
staff’s work and potential synergies between the 
activities of the ITP and activities of the respec-
tive consortium members. 

Online webinars provide more room for us to 
engage international and local experts on spe-
cific subject matters, i.e. to be present a couple 
of hours in a Zoom webinar is much easier than 
having people traveling around the world

As last year, more online activities save traveling 
time and reduce CO2 emissions created by the 
programme. 

Instead of allocating all hours from the outset 
of the programme, our Programme Managers 
are now able to keep some unallocated hours to 
engage top level experts, both locally and global-
ly. This tendency has increased during 2021.
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4.2   Lessons learned with 
regards of implementation 
in the different regions

In this section, we briefly explain some of the spe-
cific lessons from the implementation from the dif-
ferent regions.

In the African programme, the importance of being 
flexible, able to adjust and open to new circumstanc-
es has become evident. The online sessions have also 
given us an opportunity to look for new interesting 
lecturers/experts both from our regional network 
and global network.  We have also learned that, even 
though the country teams cannot meet regionally, 
the physical meetings in their own countries at good 
venues has been valuable.  Another learning is the 
importance of keep close contact with the NF, since 
their role weekly meetings during the semesters, in 
group or one by one if needed. Thanks to the COVID 
set up it has become apparent that we need to in-
volve participants and country teams. Give the coun-
try teams more responsibility, let them plan and 
arrange webinars. Also, have strived to invite more 
of regional and local expertise to the webinars and 
the events. This has been done in consultation with 
our NFs who also to a larger extent than before has

been involved in the design and content of the pro-
gramme. This in turn has created a stronger commit-
ment and ownership from their side.

Thanks to the experience from the fully digital COV-
ID edition of the Latin American programme (LA2) 
we have acquired important knowledge in how to 
work online that now serves the programme well. 
With the development of programme LA 3 and LA 4 
we have created a hybrid version with high- quality 
online activities where we have been able to involve 
more regional actors/expertise which in itself has 
increased the quality of the programme and made 
it even more relevant for actors in the programme 
countries. Thus, the current hybrid model serves our 
target group better than the previous “traditional” 
ITP model.

With four programmes (of which two are running 
parallel to each other) we have created a strategic 
mass of persons in several of our countries and ITP is 
now well-known among key media actors in coun-
tries such as Colombia (one of the region’s most 
important countries). In addition, the ITP team have 
established good relations with key regional actors 
such as The OAS Rapporteur for freedom of expression, 
OBSERVACOM and the Gabriel Garcia Marquez 
Foundation.

The fact that we were able to organise a physical re-
gional workshop and meetings with all participants 
in our countries was really appreciated by our partic-
ipants, both those in the current programs and those 
in the previous. Current and former participants  
really appreciated that fact that the management 
(PD/PM) took the “risk” to travel to the region in  
October 2021.

The main lesson learned in the Eastern European 
edition is that the Swedish phase is particularly im-
portant to establish a good contact and let partici-
pants get to know each other. It helps them then to 
plan the change project more effectively. It was quite 
a challenge during the pandemic 2020 and 2021 to 
keep high level of motivation and ensure good rela-
tionship within one of the groups. So, the designed 
3 weeks in Sweden/Denmark are crucial for a good 
partnership and collaboration. In the Eastern Euro-
pean edition, we see clear benefits of keeping a clas-
sical set up of the programme, however also in this 
programme we see that complementary activities 
on-line have increased the quality of the programme. 

In Asia, we had major challenges with repeated 
lockdowns and very little room for physical meet-
ings. Instead, we have invested in supporting the 
country-teams in developing and implementing 

their Change Initiatives. This has 
been in the form of involvement 
and contracting of local experts, 
support to translation and in 
some cases printing of final 
Change Initiative products and 
when possible, support to events 
for development and launching 
the Change Initiatives. This has 
been successful, and we now 
have strong and tangible results 
in Asia despite the challenging 
situation.

 Our biggest challenge in the 
Asia programme was the Myan-
mar military coup. In the begin-
ning, we kept contact with the 
participants and some also par-
ticipated in our webinars, but we 
later became more concerned 
about their safety. Though our 
NF and secure communication 
channels, we understood that 
it was not possible for them to 
continue in the programme. For 
the 2021 programme, we have 

now instead invited the Philippines and we have a 
remarkably strong and well positioned team there. 
We believe that all participants in the 2021 pro-
gramme will benefit from their participation and 
also plan to arrange our regional meeting in the 
country.                             .

In the MENA programme, the main learning was that 
the ITP process works! After initial struggles and ten-
sion in various teams during the start of the change 
project, pursuing the process of meetings, presenta-
tions, amendments, Thematic Mentors consulta-
tions ended up yielding benefits and all three teams 
managed to agree and develop a coherent change 
project. Also, in our experience the venues with time 
for coffee breaks and informal time are beneficial for 
bonding. Flexibility in roles assigned to NFs, adapt-
ability to changes and meeting environment are key 
ingredients in this process. 

We can also see that motivation is hard to keep up 
online and the COVID confinement period, during 
which the project was launched for the MENA, lim-
ited greatly the benefits of personal interactions and 
cooperation within the groups. We have also learned 
that we need even better involvement of the institu-
tions.
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Conclusions and 
suggestions to Sida

In sum, the ITP model has been proven suc-
cessful both in terms of learnings and pro-
ducing substantial changes on individual,

organisational and institutional levels. The overall 
conclusion is that the main added value of this pro-
gramme is that it functions as a platform for dialogue 
between media stakeholders that do not otherwise 
interact to discuss these matters.

Although the participants in the programme do 
not represent all key stakeholders/authorisers, they 
have, as national groups in many cases been able 
to influence and make important contributions to 
national change processes. In many countries, there 
is now a community of practice that has gained a 
mutual understanding of media regulation through 
their involvement in the ITP. The ITP is often seen as 
a fellowship programme (rather than a training pro-
gramme) where relevant people come together to 
identify solutions to common concerns albeit all the 
differences with regards of entry points and opinions 
about the many sensitive issues on the table.

In many of the regions, the convening power  of the

ITP has been highlighted in different ways, i.e. the in-
formal authority of the ITP teams has catalysed spin-
offs from the programme and in some cases, they 
are able to set the agenda and to form the public 
discourse on key aspects of regulatory and self-reg-
ulatory framework in their respective country. Thus, 
the ITP teams often become informal expert team or 
the “voice of reason” balancing/harmonising different 
perspectives and interest. Alumni are also very much 
part of this process. This element of ITP as convening 
power needs to be further explored in coming pro-
grammes. 

According to participants as well as resource person, 
some of the success factors of the ITP are; 

1. The ITP allows the participants to interact with 
each other, which stimulates tight personal bonds 
and trust, and this is a precondition for success-
ful achievement of results. The ITP has been able 
to provide the participants with a safe space to 
maintain a dialogue and to discuss self/co/regu-
lations of the media sector, often among (initially) 
non-like-minded stakeholders.

2. A vast majority of participants are in the pro-
gramme because they want to see a change 
within the sector rather than being in the pro-
gramme for a potential funding opportunity. The 
high commitment to work with the change ini-
tiative even though no funding is given, is a clear 
sign that the participants have real/true incen-
tives to try to change the problems they see.

3. The ITP is an informal institution/partnership 
without formal hierocracies between the par-
ticipants and their organisations. Formal and 
contractual relationship often tend to end up in 
fighting for various positions and remunerations. 
The informal nature of the teams is, according to 
our experience, a key factor to keep working re-
lationships balanced and sensible. Yet, a Memo-
randum of Understanding (MoU) or similar (non-
contractual relationship) between participating 
organisations might in some countries be a way 
to enhance the sustainability of the partnerships 
among participating organisations.

4. The ITP is not imposing a specific model on how 
the national teams should develop their regula-
tory/self-regulatory system. Change processes of 
the ITP needs to be owned by the participants 
(including their authorisers) in each country and 
to be contextualized and fit for the specific pur-
pose in the respective countries.

All these factors/preconditions set the ground for the 
development of networks and collaboration plat-
forms for promoting up-to-date solutions, but even 
a global platform for innovative discussions on how 
media self-regulation can promote democracy in 
the new media landscape.

5.1 Proposals and ideas to be 
discussed with Sida

We are in a process of continually improving various 
aspects of the programme as discussed above. Many 
of them are our own responsibility as implementors. 
Other suggestions below need to be discussed and 
approved by Sida.

When the world (hopefully) slowly returns to a new 
post Covid-19 situation (the “new normal”), it is differ-
ent from the one we had going into this pandemic. 
The digitalisation has made giant leaps, not only in 
Sweden, but also in the participating countries. For 
the programme this means that we will be able to

uphold a momentum and arrange diverse types of 
activities during the original phase 3 and 5 of the 
programme.

1. We suggest that the Covid-19 adapted version 
and budgets will be a possibility also for the 
most recent call off and possible also for upcom-
ing call offs. Although conditions in the regions 
look at bit different, we suggest that we come 
back to Sida with a proposal and budget on an 
alternative new set up where more time is spent 
on training in blended format and less funds on 
costs for hotel, travel etc.

2. The possibility to support and organise nation-
al ITP Media events and retreats (as an alterna-
tive to the physical meetings in the region and 
Scandinavia during the pandemic) has proven 
extremely valuable in supporting national pro-
cesses and dialogues among key media stake-
holders. The convening power created by the ITP 
because of this is a new phenomenon and many 
testify to the importance of these opportunities 
for interaction and discussions. We, therefore, 
suggest that the national media events should 
be continued when funds allow. Long term, we 
suggest that Sida/embassies should also consid-
er including earmarked funds for national meet-
ings and events as part of the ITP budget. With 
a small amount of funds, Sida (or/and the em-
bassies) can thereby at a national level support a 
much-needed dialogue and interaction among 
media stakeholders that otherwise would not 
take place.                                 .                               

3. The ITP participants can function as a valuable 
resource of know-how for other Sida financed 
initiatives in the field of freedom of expression 
and media development. We suggest that Sida 
in Stockholm further encourage embassies (UM) 
to make use of the ITP participants (including 
Alumni) by for example inviting them to oth-
er activities and connect to their organisations/
institutions the Swedish development coopera-
tion. Swedish embassies could make good use of 
the participants´ knowledge and networks. Also, 
when the planned conferences for Latin America 
and Africa editions will take place later this year, 
we suggest that we should think of this as an op-
portunity for other Sida staff to learn more about 
the programme. 
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ANNEX

Country Sheets

Challenges and  
Opportunities

The Media sector in Kenya is facing 
many challenges, particularly of sus-
tainability and viability, supping up 

energy and drifting focus from issues of regulation to 
issues of survival. Harnessing efforts and energy and 
building a stable coalition to push for reform has not 
been easy in this circumstance. 

The lack of ownership and support of the media 
self-regulatory mechanism by the media sector, by 
journalists, media professional bodies and associa-
tions including editors and publishers, is something 
that threatens the credibility of the media sector. 
This lack of support by the media sector affects the 
effectiveness of self-regulatory mechanism and ed-
itorial independence in Kenya. However, the more 
stable Complaints Commission of the Media Council 
of Kenya has remained steadfast in handling com-
plaints against the media and issuing advisories 
on  media professional gaps when necessary. It has 
continued to offer audiences and citizens in general 

an opportunity to restore 
their credibility when 
damaged by the media. 
The Media Council of 
Kenya has further con-
tinued to push for media 
reforms, safety and secu-
rity of journalists and pro-
fessional development 
in general. However, the 
heightened activities in 
the media industry due 
to election reporting is 
diverting substantive at-
tention from the ITP core 
focus on self-regulation.

The biggest challenge of 
ITP 3 team was the inabil-
ity to meet physically due 
to the Covid-19 situation. 
If the situation continues 
it is likely to affect any fu-
ture media development 
projects. As globally, the 

5.2 Eastern/Southern Africa

Country Sheet

5.2.1 Kenya  

National Facilitator:
Dr. Haron K. Mwangi 

Background

Participants from Kenya are represented 
in all ITP Cohorts that is, ITP 1, ITP 2 and 
ITP 3. A fourth ITP cohort begun in June 
2021, with phase 1 ongoing. This report 
will foremost address the progress of ITP 
3, which came to an end in September 
2021.

The ITP 3 Team´s main objective is to pro-
mote solidarity and support of the media 
self-regulatory mechanism by the Ken-
yan media sector.

The Team consists of: 

ITP 3 consists of: Five participants, 
three men and two women.

The ITP 3 consist of media pro-
fessionals working in media de-
velopment organizations such 
as the Kenya ICT Action Network 
(KICTANet) and the Centre for 
Media & Information Literacy. 
Other  participants were offi-
cials from the Communications 
Authority of Kenya (CA), Multi-
media Service Department, and 
the Media Council of Kenya, a 
self-regulatory body for the me-
dia sector, media Stakeholder 
engagements department. One 
participant was a legal advisor 
and expert in freedom of expres-
sion of the Bloggers Association 
of Kenya (BAKE). 
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Covid-19 situation has put strains on the Kenyan so-
ciety and some of the team members have been 
very committed in their formal engagement and 
have not been able to create adequate time for the 
change project due to increasing workload. There is 
an increased difficulty to meet with team members 
online and accomplish tasks because participants 
have to engage in their routine work most of which is 
done online as well. Even so, the ITP Team has been 
able to push the agenda for self-regulations through 
several engagements with key stakeholders both 
state officials, media houses and associations.

Vision and objective(s)  
expressed 

In short term, the ITP 3 cohort has 
aimed to engage the media sector 
to own and support the work of the 

Media Council 
of Kenya in re-
solving disputes 
and to respect 
and implement 
decisions made 
by the Com-
plaint Commis-
sion.  This was 
going to be 
done through 
continuous en-
gagement of 
the profession-
al associations 
including pub-
lishers, editors, 
and reporters 

and by address-
ing complaints handling procedural challenges in-
cluding delays in concluding matters brought be-
fore the Commission. Three expressed objectives are:

1. To increase knowledge on media self-regulation 
mechanism among the media support groups 
June 2021.

2. To create a framework for engagement between 
the Complaint Commission and media stake-
holders.

3. Build ownership and support of the Complaints 
Commission’s decisions  by journalists, the  
media professional associations, publishers 
and the Kenya Media Sector Working Group  
(KMSWG)

Key activities

The Kenyan Team has contrib-
uted to their objectives through 
six different actions:

i.     On 27th January 2021, the ITP 3 team held a 
oneday workshop bringing together the Kenya 
Media Sector Working Group (KMSWG), the Me-
dia Council of Kenya (MCK), Complaints Com-
mission, the Kenya Union of Journalism (KUJ), 
the Kenya Editors Guild (KEG) and the Kenya 
Correspondent Association sponsored by the 
Communication Authority (CA) courtesy of 
Rosemary Mwangi, and ITP 3 participants. Dur-
ing the meeting consensus was built on the 
challenges of ownership and support of the de-
cisions made by the Complaints Commission, 
the length of time it takes to expedite on the 
complaints brought before the Commission and 
reeling trust in the self-regulatory system. The 
participants agreed on the need for elaborate 
and continuous engagement between the me-
dia industry and the Complaints Commission to 
create an understanding and cultivate trust on 
the regulatory system.

ii.    Held an ITP regional meeting (online) on 10th-
12th June 2021 In Kenya, it brought together 
over 25 media experts that convened in Mom-
basa. The following institutions were repre-
sented: Alumni of ITP 1 and 2 and ITP 3, the Me-
dia Council of Kenya (ITP), the Kenya Union of 
Journalists (KUJ), the Kenya Correspondent As-
sociation (KCA), the Kenya Media Sector Work-
ing Group (KMSWG), Public and Private Universi-
ties, the Complaint Commission of the Media 
Council of Kenya, the Kenya Editors Guild (KEG), 
the Africa Media Initi-ative (AMI), Article 19 and 
the Bloggers Association of Kenya (BAKE). The 
conversation focused on how to reclaim public 
trust on the media through effective self-regula-
tion. The conclusions that were made sur-
rounded the need to refocus our energy on the 
in-house regulation system based on the edito-
rial guidelines and standards, as well as the new 
ITP manual, and how it could be a useful re-
source in the conversation around this subject.

iii.   On 27th of June, the ITP 3 team held an online 
meeting to review the regional workshop meet-
ing in Mombasa addressing issues that were 
raised in regards to the change project. The 
Complaint Commission of the Media Council of 
Kenya attended the meeting as well.

iv.   On the 12-13th of July, the ITP 3 and the Kenya 
Media Sector Working Group in South coast, 
Mombasa in Kenya, held a meeting where the 
ITP 3 team made a presentation on the emerg-
ing challenges of declining trust in the media in 
Kenya and the role of professionalisation of the 
practice in reclaiming this trust. During this 
meeting, the ITP 3 team recommended enforc-
ing the in-house ethical standards and the role 
of ombudsperson or public editor as the most 
practical strategy of dealing with the challenges.

v.    On 16th of July, a meeting was held between 
the ITP 3 team and the Complaints Commission 
of the Media Council of Kenya to explore how 
the public editors or the Ombudsperson could 
work closely with the Complaints Commission 
of the Media Council of Kenya.

vi.   ITP 3 team was invited by the Kenya Media Sec-
tor Working Group (KMSWG) in Machakos, 
Kenya between 2-3 of August to participate in a 
conversation on media sustainability, gender 
mainstreaming and safety and security of jour-
nalists in Kenya. The team made a presentation 
to the top editors on the model of in-house 
based self-regulation and its role in setting re-
porting standards in the Kenya 2022 election.

Key changes thanks 
to the ITP

Following changes can be de-
rived from the Team´s engage-
ment in the ITP programme;

•     After the regional conference in June, a resolu-
tion to bolster engagement between the Com-
plaints Commission and the editorial desk in 
media house was made. This has resulted in a 
public discourse where conversations around 
this subject have been facilitated.

•     The conversation between the Kenya Correspon-
dent Association and the Complaints Commis-
sion has focused on how freelancers and re-
porters working at the regional level could be 
supported to improve their professional con-
duct.

•     The Complaints Commission has already re-
viewed their draft rules of procedure of resolving 
disputes/complaints. This will be gazetted.

•     The KMSWG comprising of 26 key media actors 
in Kenya has pledged to support the self-regula-
tory mechanism of the Media Council of Kenya.

•     The KMSWG has also agreed to push for respon-
sible journalism in addition to addressing gender

gaps in the newsroom. 
• The Complaint Commission is now decentralised 

and visiting the regions to sensitise the members 
of the public on their work in fostering media ac-
countability.

• The Commission has been trained on Alternative 
Dispute Resolution (ADR) in the Month of Febru-
ary 2021.

• Some sections in the Media Council of Kenya Act 
2013 have been earmarked for review so as to 
make the MCK more efficient and effective.

• Through the lobbying and engagement of the 
government and parliament by the ITP 3 and 
the ITP alumni under the umbrella of the Kenya 
Media Sector Working Group (KMSWG) and the 
Media Council of Kenya, a task force has been 
formed by the Ministry of Information Commu-
nication and Technology (MOICT) to review and 
draft the Kenya Media Policy.

The ITP Team was able to create a focal point for ITP 
1, 2 and 3 alumni where media reform issues could 
be discusses and experience shared and thus sustain 
change momentum.  

ITP 3 Change 
Project vision:

By the end of the ITP project 
in 2021, we envisioned to 
strengthen the existing me-
dia self-regulatory frame-
work and to contribute in 
creating an independent, 
professional and sustain-
able Public Interest Media 
that is supportive of democ-
racy, governance and the 
rule of law.

What’s  
the way 
forward?  

Each individual 
member of the 
ITP3 team has 
been assigned a 
mission to cre-
ate engagement 

in their own organisations for the implemen-
tation of the change project aim and goals. 

ITP 3 team will continue to leverage on the 
series of webinars organised by the KMSWG 
to engage them in media self-regulation and 
activities that have a bearing the change pro-
ject. Additionally, the ITP 3 cohort will be in-
volved in all of ITP future engagements in or-
der to exchange experiences with the ITP 4 
and to ensure continuity in the media reform 
process. Work that was not fully completed 
will be carried forward and implemented by 
the ITP 4 team. 
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suspending so-called errant media outlets using the 
Media Services Act. Two newspapers including the 
ruling party owned newspaper Uhuru have been un-
der review and were closed down for a certain period 
of time. The decision to close down Uhuru occurred 
due to the newspaper’s reporting of President Samia 
Hassan not planning to run for elections in 2025 in 
an interview with BBC, whilst the second newspaper 
that was under review, Raia Mwema was shut down 
for writing that the man who went on a shooting 
spree and killed 5 policeman was a member of the 
ruling party CCM.

However, the general view is that the media space 
in the country has improved significantly since Pres-
ident Hassan took office. The issue of media viability 
being the center of discussions by media stakehold-
ers in Tanzania as well as the focus of the Change 
Project of ITP3.

Challenges and 
Opportunities

The Tanzania media environment 
has become very difficult with the 
introduction of new draconian laws 
and regulations such has the Me-
dia Services Act 2016, the Statistics 
Act 2015, the Cybercrime Act 2015 
and the Online Content Media 
Regulations of 2018. The ITP has 
made it possible for the 2019 and 
2020 ITP participants to elaborate 
on these laws and the climate in 
which the media is operating and 
to learn from other countries which 
have been through similar circum-
stances on how to navigate such 
dangerous grounds. As so, 
opportunities for exchanging ideas 
and lessons and to build potential 
partnerships have been cultivated 
and used by Tanzanian participants 
and their counterparts from the var-
ious countries.

One of the challenges that the ITP3 
Cohort faced was due to the COV-
ID-19 pandemic. One of the par-

5.2.2  Tanzania  

National Facilitator:
Pili Mtambalike 

Background

The Tanzania media environment has 
continued to be very difficult due to exist-
ing draconian laws and regulations such 
has the Media Services Act 2016, the Sta-
tistics Act 2015, the Cybercrime Act 2015 
and the Online Content Media Regula-
tions of 2018. The ITP has made it possible 
for the third cohort members to discuss 
these laws and the socio-political and 
economic climate in which the media 
is operating. Although with the advent 
of the new administration of President 
Samia Suluhu Hassan, things have eased 
a bit, the strenuous legal and regulatory 
system is still intact. 

NF Pili Mtambalike and participants of ITP 
3 have been involved in meetings called 
by the Government to review regulations 
such as the EPOCA Online Content Regu-
lations from 2018. The Government is still 

The Team  
consists of: 

ITP 3: Five participants, 
two women and three 
men.

The Team consists of 
the Managing Director 
of the Hamasa Media 
Group, Executive Di-
rector of the Tanzania 
Organization for Me-
diaInformation& Dig-
ital Literacy, Editor of 
the New Habari Ltd, 
Program Officer of In-
ternews in Tanzania 
as well as Relations & 
Communication Of-
ficer from Legal & Hu-
man Rights Centre 
(LHRC).

ticipants and the NFs were infected by the Corona 
Virus and were quite sick for some time. Another 
member also underwent surgery, and it took some 
time before she recovered while another member 
secured a post at the United Nations Information 
Department in New York City. The COVID-19 pan-
demic has affected the team tremendously, making 
the implementation of the change project very chal-
lenging for participants, especially in terms of or-
ganizing team meetings and facilitating discussions 
with stakeholders. The pandemic has also changed 
a lot of stakeholders’ priorities and to get feedback 
and response really took an extra effort. Due to the 
situation, Team members have faced challenges in 
getting time to implement their assigned tasks of 
the Change Project while at the same time fulfilling 
the demands of their work. This is despite the fact 
that their employers did endorse their participation 
in the  programme.

Another challenge that the third cohort had was the 
Government’s internet shutdown that lasted Sep-
tember - November 2020, due to the General and 
Presidential elections in October. Team members 
like most of the Tanzanians had to use VPN to access 
the internet which is illegal in the country.

 

Vision and 
objective(s) 
expressed

The ITP 3 cohort have contributed 
to their project vision through the 
main objective;

• To put into place an interactive 
Digital Media Business Module 
that can be accessed by vari-
ous media stakeholders that 
would introduce them to
available opportunities in the 
various digital business finan-
cial platforms.

• To enable newsrooms (journalists and editors) to 
develop multimedia platforms and make maxi-
mum use of digital space in news gathering, pro-
cessing and dissemination of news and informa-
tion.

• To develop a Digital Media Business Module that 
could be used by journalism training institutions 
in teaching media financial management. This 
Module will be designed in an interactive manner

with various tools that can be applied by media 
managers and marketing departments of media 
houses in order to explore and exploit new and IT 
responsive financial streams for the media. This 
can be used by media training in institutions as 
part of their curricula on media management 
and accountability.

Key activities 

Related to the expressed objective, 
the Team successfully implemented 
the following contributions;

i. ITP 3 took part in trainings, presentations and 
various webinars as part of the ITP programme. 
Despite being affected by the Government’s in-
ternet shutdown in September-November 2019, 
ITP 3 team was able to catch up on 12 region-
al and international webinars that they initially 

ITP 3 Change 
Project vision:

Consolidation of the culture 
of self-regulation in Tanza-
nia with more actors under-
standing, advocating, sup-
porting and implementing, 
media self-regulatory mech-
anisms that enhance a pro-
fessional, viable, strong and 
vibrant media essential for a 
democratic society.

missed during the shutdown.  Some of 
these webinars include:

a. October 2020 webinar on ‘Media Regu-
lation/Self-Regulation Frameworks and 
models’’ by Dr. Harun Mwangi and Ms. 
Roselyn Obala.

 This webinar was on the necessary con-
ditions for successful self-regulation 

in different context including best 
practices, the necessary parame-
ters and framework for self-regu-
lation and, media and journalism 
professional institutions and asso-
ciations as major pillars of self-reg-
ulation
b.  November 2020 webinar ‘’In-
troduction to Media in Sweden’’ by 
the Thematic Mentor for ITP Tanza-
nia Lars Tallert.
In connection to this webinar, the 
participants were invited to four 
prerecorded virtual visits; 1) Minis-
try of Culture 2) The Swedish Press

and Broadcasting Authority 3) The 
Swedish Media ombudsperson  4) Swed-
ish Media Publishers Association.

c.    In January 2021, Thematic Mentor Per
Oesterland organized and held a pres-
entation on the importance of ethical 
and editorial guidelines in times of low 
trust in media.

d. In February 2021, Agneta Söderberg Ja-
cobson and Abigail Gamanya held a pre-
sentation on Gender Equality and
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What’s  
the way for-
ward?  

The Change project is 
not fully completed as 
feedback from stake-
holders on the Module 
is now being reviewed. 
The team is committed 

to incorporating this feedback, especially from me-
dia outlets who are the primary beneficiaries. The 
module also needs to be peer reviewed for quality 
assurance and localized by translating it into Kiswa-
hili language.

ITP 3 have taken upon their respective roles as am-
bassadors of ITP promoting self-regulation in their 
respective areas of work and influence. Team mem-
bers have shown dedication in promoting the Digital 
Media Business Module and are actively working to 
incorporate the module in the curriculum at the fac-
ulty of journalism in colleges and universities.

Despite the challenges that were previously out-
lined, the members of the third cohort are commit-
ted to ensuring that the module is completed and 
implemented in the near future.  The third cohort 
has ensured the ITP 4 group that they will partici-
pate in their activities and act as resource personnel. 
Contributing towards the success of ITP 4 through 
involvement of formulation and implementation of 
the Change Project.

the Media and Gender equality in self-regulation 
and.

      The presentations looked at international as well 
as regional conventions regarding women and 
the media and also studies like the Global Me-
dia Monitoring Project (GMMP) which has been 
following the state of women in the media for 
the past 25 years.

ii. ITP 3 met a number of times to discuss and iden-
tify the Change Project.

 Since June 2020 when the ITP3 team started the 
NF kept in touch with the team through emails, 
phone calls and through the WhatsApp group. 
The team also used Zoom for some of its meet-
ings. The team worked under difficult communi-
cation in the months of October/November 
2020 due to the shutdown of the internet by 
the Government. Most communication during 
that time has been virtually. Two physical meet-
ings with the whole team were held in Novem-
ber 2020. In 2021, a total of four physical meet-
ings were held by team members in the imple-
mentation of the Change Project. They also met 
with various stakeholders including media man-
agers, Heads of departments of schools of jour-
nalism and regulators of technical education 
and universities. The Alumni meeting in June 
2021 was well attended by all ITP and was also 
an opportunity for ITP3 members to get input 
from alumni and other stakeholders who at-
tended the meeting.

iii.  After identifying the change project, ITP 3 team 
drafted an implementation plan of their Change 
Project and assigned roles for team members. 
As part of the implementation plan, the team 
conducted a situational analysis of the financial 
situation of the media.

 The ITP3 participants had thus chosen a change 
project that focused on providing skills and 
knowledge by developing an interactive Digital 
Media Business Module. The analysis has shown 
that besides issues in regard to the oppressive 
legal and regulatory framework the media in 
Tanzania is additionally facing issues with media 
viability. Most media outlets are losing revenue 
as the traditional financial revenue streams are 
fast closing as advertisers are moving online. 
Even though most media outlets have an online 
presence they have not been adequately de-
ploying new income streams through the digital 
space.

iv. Took part in virtual meeting in June and Septem-
ber with other participating countries where the 
Change Projects were presented, experiences

shared including best practices.
v. Met with stakeholders including media houses,

training institutions both tertiary and universi-
ties training journalists and bodies overseeing 
training including the National Council for Tech-
nical Education and the Tanzania Commission 
for Universities to garner support for the Change 
Project.

vi. Literature Review and analysis of available re-
sources/modules/ research and good practices 
on Digital Business models for media. Writing 
the first draft (English), sharing the draft with 
stakeholders for inputs well as including inputs 
from stakeholders on Draft two. Finally editing 
the final draft of the document.

Key changes thanks 
to the ITP

1. The ITP 3 Change Project was on 
Digitization of the Tanzanian Media as

a means to open new revenue streams for the 
media instead of relying on old revenue streams 
such as through advertisements. The ITP3 cohort 
as such produced an interactive Digital Media 
Business Module that can be accessed by various 
media stakeholders that would introduce them 
to available opportunities in the various digital 
business financial platforms. Journalism training 
institutions have also shown interest in using as 
part of their curricula on media financial man-
agement and accountability. It is the belief of ITP 
3 that a viable media sector is important in the 
consolidation of the culture of self-regulation in 
Tanzania. A viable media sector is essential to 
promote a democratic society, supporting and 
implementing media self-regulatory mecha-
nisms.

2. The Change Project has contributed immensely 
to the discourse around media viability in Tanza-
nia. In their findings when conducting the situ-
ational analysis of media viability, ITP 3 team es-
tablished the contributing factors to the financial 
instability of the media sector including issues of 
the legal framework, lack of investment in the 
digitization of media and the exploitation of fi-
nancial streams. The group found that financial 
instability of the media threatens the production 
of quality content, media freedom, access to in-
formation and media accountability.

3. The composition of the ITP Tanzania group as 
well as the composition of the other country 
groups, helped to stimulate awareness and un-

derstanding of what informs different 
perspectives on media viability and 
pathways to achieve it through knowl-
edge, skills and investment. ITP helped 
creating safe spaces for conversations 
and exchange of ideas from different 
perspectives on media regulation. Af-
ter having discussions with ITP partici-
pants from Uganda, Kenya, Zimbabwe 
and Zambia the Tanzania ITP team real-
ised that the issue of financial instability 
seems to be a trend in all media sec-
tors in the region. The ITP programme 
gave the participants an opportunity to 
exchange experiences and learn what 
strategies for media development are 
more successful.

4. The Tanzania media environment has 
become very difficult due to its draco-
nian laws and regulations such has the 
Media Services Act 2016, the Statistics 
Act 2015, the Cybercrime Act 2015 and 
the Online Content Media Regulations 
of 2018. The ITP facilitated discussions 
between the third cohort members 
where they could address the difficult 
legal framework as well as the socio-po-
litical and economic climate in which 
the media is operating. This discourse 
led to the ITP 3 team being called by the 
Government to review regulations such 
as the EPOCA Online Content Regula-
tions.

5. ITP 3 participants have gained knowl-
edge, skills and approaches in conduct-
ing training and facilitating advocacy 
work. The use of webinars for interactive 
teaching used by ITP`s project facilita-
tors have been pointed out as one of the 
things that been quite useful for their 
own facilitation of trainings.
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failing to register their operations, expose a systemic 
deterioration of the civic space.

ITP-3 has sought to expand the work started by ITP-1 
and ITP-2 by focusing on strengthening news litera-
cy competencies among media users. News media 
products can empower citizens to demand for ac-
countability from governments and news media or-
ganisations. Yet, the present-day digital era, charac-
terized by the proliferation of information platforms 
and content publishers outside mainstream media 
structures, has led to the erosion of public confi-
dence in journalism and news. The ITP-3 team there-
fore came up with the initiative of designing and 
implementing a “news literacy campaign” intended 
to nurture news consumers who are informed, dis-
cerning, and empowered to demand accountable 
journalism in the digital age. This is premised on the 
idea that equipping citizens to become knowledge-
able, critical, and active users of news and informa-
tion about current and public affairs is an essential 
enabler for accountable journalism.

The ITP-3 team’s motivation in pursuing this change 
initiative is due to the focus of self-regulation primar-

ily being on the supply side of news 
information, with far less done to 
empower stakeholders, includ-
ing news audiences, who are on 
the demand side. When equipped 
and educated about their rights, 
responsibilities, and obligations in 
the digital age, news and media 
users can compel journalists and 
content publishers generally to 
become accountable to their au-
diences through better quality of 
information.

Challenges 
and Opportu-
nities

Uganda as a coun-
try has experienced both successes 
and drawbacks in the media sec-
tor in recent years. Starting with 
the obstacles, there are a couple of 
challenges to media freedom in the

5.2.3 Uganda  

National Facilitator:
George Lugalambi 

Background

Uganda has since 2020 experienced 
increasing deterioration in the civic 
space. In addition to anti-terrorism 
restrictions, interception of commu-
nication policies and laws, social me-
dia blackouts as well as legislation 
criminalising civic organisation, free 
speech, and the right to assembly, 
the government has of late resort-
ed to the use of money laundering 
policies and legislation to curtail or 
interfere with the flow of funding to 
civil society organisations. Also, the 
government continues to use the 
Covid-19 pandemic public health 
measures to undermine civic space.  
 
The increased episodes of attacks on 
civic activities, as exemplified by the 
recent banning of 54 non-govern-
mental organisations for purportedly 

The Team consists of: 

ITP 3; Five participants, two 
women and three men.

The ITP 3 Team is a mix of 
directors and programme 
officers from organisa-
tions and government 
agencies, one participant 
who is head of the depart-
ment of journalism and 
media at Uganda Chris-
tian university as well as 
the Secretary of the Media 
Council.

Three of the participants 
are in Kampala. One par-
ticipant is based in Mu-
kono and one is based in 
Masindi.

country today. The first is the fragmentation of the 
media sector. There is no fraternity to speak about as 
there are several types of media organisations that 
operate on their own accord, without any coopera-
tion or streamlining. A few examples are state broad-
casters, government owned media, independent 
print, small on-line media, private radio, small, pri-
vate up-country radio stations, and religious TV and 
radio stations. They all have unique features and are 
pushing different agendas. A diverse and plural me-
dia sector is of course desirable but without a com-
mon agreement on what sound journalistic practice 
entails, as is the case in present day Uganda, build-
ing consensus about the necessary reforms faces 
an obstacle. Therefore, organisations like the Ugan-
da Editors guild (UEG) and the Uganda Media Sec-
tor Working Group (UMSWG) are critical platforms 
for credible dialogue and engagement with 
stakeholders.

Secondly, the operating environment for media pro-
fessionals can oftentimes be quite hostile as the gov-
ernment seeks to control and put pressure on criti-
cal reporting. This naturally contributes to the spread 
of self-censorship among journalists, which in turn 
augments the divide within the industry further.

A third major challenge is the pressure on and risks 
of access to an open online space. This is a two-
pronged issue. Firstly, the tax on social media im-
posed by the government is an obvious violation of 
freedom of expression. Secondly, the Computer Mis-
use Act undermines online news
production as it can be used almost 
arbitrarily to punish those outlets and 
journalists who are deemed too criti-
cal of the government and its actions 
and policies. This latter point can be 
exemplified by the arrest and subse-
quent jailing of academic and activ-
ist Stella Nyanzi who wrote a critical 
Facebook post about President Mu-
seveni in 2017.

The key future challenge for the cur-
rent cohort and for ITP generally is how to sustain 
the momentum for reform. The UMSWG was creat-
ed as a common platform that will spearhead the 
media regulatory reform agenda by mobilizing the 
wider sector. However, the group at the moment has 
no core structure around which to organise its work. 
While the process of creating this structure is ongo-
ing in the form of a steering committee, there will 
be challenges of funding its operations. The UMSWG

has set itself a very important mandate, but as long 
as it’s an unfunded mandate, the expected impact 
will be difficult, if not impossible, to realize.    

Although there are many obstacles to overcome, 
operating on several levels of society, there are also 
many opportunities to explore. Starting at the most 
fundamental level, there is a relatively strong con-
stitutional foundation to stand on with regards to 
freedom of expression and freedom of the press. The 
courts have in fact been generally pro-freedom of ex-
pression in their most significant rulings. This foun-
dation must of course be utilised in a better man-
ner than is currently the case in order to be an area 
that can sustain an improved situation for the media. 
There are ongoing efforts to strengthen self-regula-
tion mechanisms and the Media Council of Uganda 
has welcomed the role of the UMSWG in fostering 
this new direction. 

A further opportunity that has been identified is 
the rapid increase of what seems to be viable on-
line news sources with reach outside of Kampala. 
The aspiration here is that these news sources can 
reach rural areas as well and increase media liter-
acy among the population. New radio stations are 
also seen as a means to open access to underserved 
communities, although individuals including politi-
cal actors aligned with the ruling party, the National 
Resistance Movement, own a larger share of the ra-
dio broadcast space.
 

Vision and objective(s)  
expressed 

To support and co-
ordinate ongoing 
and future efforts to 
reform and improve 
Uganda’s media 
regulatory frame-
work and mecha-
nisms by:  

1. Researching and producing working paper on 
news literacy that will lay the foundation for a 
News Literacy Campaign (NeLiC). 

2. Completing the Uganda Media Sector Working 
Group (UMSWG) work plan and memorandum 
of understanding (MOU) that will lay the founda-
tion for the formalization of the operations of the 
UMSWG.

ITP 3 Change 
Project vision:

A professional and ac-
countable media that 
inspires public trust and 
effectively plays an en-
abling role in a democ-
ratising society. 
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What’s  
the way 
forward?  

There are still 
things that need 
to be done in or-
der to fulfil the 
expressed objec-
tives:

The immediate next steps are:

1. To create and launch the News Literacy 
Campaign.

2. To popularize the UMSWG among stake-
holders including formation of the steering 
committee, and 

3. To participate in deliberations about the 
amendment of the Press and Journalist 
Act (PJA) 1995 and to influence the new law 
that is intended to replace the PJA and its 
associated regulations

Key activities

Related to the expressed objective, 
the Team successfully implement-
ed the following contributions:

i. The ITP-3 team completed the first draft of the 
working/framing paper for the ‘’news literacy 
campaign’’, presenting it to the national retreat 
on 1 October 2021. The team is now seeking fund-
ing support to carry out formative research and 
to create and implement the proposed news lit-
eracy campaign.

ii. The ITP-3 team completed the first draft of the 
working/framing paper for the ‘’news literacy 
campaign’’, presenting it to the national retreat 
on 1 October 2021. The team is now seeking fund-
ing support to carry out formative research and 
to create and implement the proposed news lit-
eracy campaign.

iii. A number of alumni from ITP 1 to 3 have been 
involved in the drafting of the final version of the 
UMSWG work plan and MOU. The final draft is 
being reviewed and is expected to be signed 
December 2021 by key stakeholders. After it has 
been signed, the formal processes of establish-
ing the working group will then start, including 
the formation of the Steering Committee that 
will run its affairs.

vi. ITP collaborated with the Media Council of Ugan-
da (MCU) to launch the UMSWG on 30 March 
2021 and co-organised the World Press Freedom 
Day on 3 May 2021.

v. All three cohorts have worked as a team and par-
ticipated in dialogue about regulatory reforms of 
the media industry with a focus on the anticipat-
ed amendment of the Press and Journalist Act of 
1995. Working closely with the MCU through the 
UMSWG, ITP expects to influence the content 
and direction of reforms by mobilizing sector 
actors to contribute to the dialogue on the new 
policy, legal, and regulatory regime.

Key changes thanks 
to the ITP

ITP alumni affiliated with key regulatory agencies 
particularly the UEG, MCU, Uganda Communications 
Commission and Uganda Human Rights Commis-
sion have been at the forefront of articulating and 
pushing for reforms in the policies, laws, and regula-
tions that govern the media industry.

Their roles included analysis of the policy, legal, and 
regulatory regime to identify areas that needed to 
be addressed to align it specifically with the current 
context and the digital age, and formulation of pro-
posals to be presented to the government for adop-
tion of a policy on information as a public good. This 
policy would provide for measures to strengthen the 
information industry including the welfare of jour-
nalists and media practitioners in general.

The following changes came directly out of dis-
cussions among ITP participants, which were then 
translated into actual change projects (1.0 and 2.0) 
that were followed up over the last two years in a 
pro-active manner, leading to the formation of both 
the UEG and the UMSWG.

1. The MCU’s long-standing attempts to revital-
ise the media regulatory framework, including 
amending the existing laws, had stalled because 
of a lack of trust between the MCU as regulator 
and the media industry. The MCU realised that 
the only way it could gain the confidence of me-
dia practitioners was to work with and through a 
forum of stakeholders that the industry trusted. 
The idea of the UMSWG was warmly welcomed 
by the MCU when ITP introduced it. MCU saw it as 
a win-win opportunity to revive the regulatory re-
form efforts through dialogue as opposed to the 
legalistic and enforcement-driven approaches of 
the past that were unsuccessful. The UMSWG is 
now expected to be a frontline partner in the en-
actment of future regulatory reforms and sector 
development initiatives.

2. ITP had very constructive engagements with the 
MCU as the statutory regulator of the media in-
dustry. As a result, the two parties agreed on the 
framework for the establishment and operation-
alisation of the UMSWG.

3. The formation of the nine-member Founding 
Committee of the UMSWG was completed. ITP 
nominated Charles Bichachi Odoobo (ITP2 par-
ticipant) to represent it to the committee. Some 
organisations on the Founding Committee are 
represented by an ITP alumnus and by a current 
participant. These are Alex B. Atuhaire (ITP2 - 
representing the Online Media Publishers Asso-
ciation) and Apolo Kakaire (ITP3 – from the 
African Centre for Media Excellence represent-
ing media support organisations).  George 
Lugalambi, the ITP NF, is the coordinator for the 
Founding Committee.

4. The ITP collaboration with the African Centre for 
Media Excellence (ACME), through the UNES-
CO-supported project on media self-regulation, 
was sealed with the inclusion of ACME as an 
institutional member of the UMSWG Founding 
Committee.

5. The UMSWG reached a milestone in July 2020 
when the Founding Committee set up a 3-per-
son sub-committee of ITP1 and ITP2 alumni to 
draft the Memorandum of Understanding (orig-
inally intended to be a charter) that will serve as 
the governing instrument for the UMSWG. The 
draft was completed in August and the NF is 
supporting the Founding Committee to coordi-
nate the gathering and processing of feedback. 
It is anticipated that the MOU will be finalised, 
approved, adopted by all stakeholders in De-
cember 2020.

6. Registration of the UEG as a limited liability 
company was completed, and an editors’ repre-
sentative to the MCU was nominated. The UEG 
now aspires to be the recognised voice of news 
editors and content managers.

7. Despite the challenges of COVID-19, the UEG 
made progress in other aspects. An interim Ex-
ecutive Committee was set up and consultative 
meetings were held with editors to secure their 
buy-in.

8. The ITP Teams came together for the final and 
start-up seminar for ITP3 and ITP4, respectively, 
which was held on 1-2 October 2021. The semi-
nar provided a platform for the old and new par-
ticipants to address the issues facing the media 
sector within the current political and socio-eco-
nomic context.

9.   On 30 September 2021, ITP co-hosted the Media 
and Information Literacy (MIL) Hub in Entebbe, 
Uganda, under the Forum for Internet Freedom 
in Africa 2021 (FIFAfrica21). This was in partner-
ship with the Zimbabwe Centre for Media and 
Information Literacy and the Uganda-based 
Centre for Media Literacy and Community De-
velopment. The sessions were open to all FIFA-
frica participants. ITP members in Uganda were 
joined virtually by their counterparts in Kenya, 
Tanzania, Zambia, Zimbabwe, Sweden, and 
Denmark. The sessions were livestreamed and 
reported online across all major platforms. The

objectives were: (i) To explore the importance 
of media and information literacy in empower-
ing citizens to navigate around misinformation, 
disinformation, and fake news; (ii) To explore the 
nexus between media and information literacy 
and digital rights, civic engagement, and trust in 
the media; and (iii) To explore the use of media 
and information literacy as a strategic approach 
for citizens to achieve the web they want.
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bian media unanimously agreed to establish a statu-
tory self-regulation mechanism.  The conference also 
established The Media Regulation Technical Working 
Group and tasked it to develop the Media Self-Reg-
ulation Bill that would be tabled before Parliament 
for enactment into law. ITP Zambia was part of that 
working group.

The ITP Zambia 2019 team continued to work with 
the Media Regulation Technical Working Group to 
develop the draft Zambia Media Council (ZAMEC) 
Parliamentary Bill.  The team, however, focused its 
efforts on contributing to strengthening Zambia’s 
media organisations as a way of protecting the 
self-regulation mechanism when it would finally be 
established. To do this, the ITP Zambia team consult-
ed stakeholders and organised a workshop at 
which representatives of media organisations se-
lected the Media Committee Liaison to be the um-
brella body of all media organisations in the coun-
try.  Subsequent-ly, the ITP Zambia team drafted 
the Media Liaison Committee’s constitution, which 
was later finalised and adopted by the committee.

In 2020, ITP Zambia continued to support efforts of 
the technical working group but proposed a change 
project that would establish a Media Development

Organisation. This was suggested af-
ter it was established that there was 
a need to improve the quality of me-
dia practice in the country.

However, after extensive consul-
tations with the ITP programme 
management, international media 
development organisations and ex-
perts, the team decided to develop 
a change project that would identify 
the weaknesses in the Zambia me-
dia. The identified weaknesses would 
then be distributed among existing 
organisations, which would take re-
medial actions depending on their 
strengths.

The Covid-19 pandemic made it diffi-
cult for the team to carry out its activities because 
of the required public health restrictions.  The team 
will, however, continue its work together with the ITP 
4 or ITP Zambia 2020 team.

5.2.4  Zambia 

The Team consists of: 

ITP 3; Five participants, 
three women two men.

The team consist of Ed-
itors, directors and jour-
nalists, one participant 
is a state official from 
Ministry of information 
another a lawyer from a 
law association and oth-
ers are from Zambian 
Media houses. All partic-
ipants are in Lusaka.

Challenges and Oppor-
tunities

The Zambian media is highly po-
larised.  Private media houses are 
not operating freely because of 
Government heavy-handedness. 

State owned media on the other hand only regurgi-
tates government statements. Both public and pri-
vate media seems unwilling to hold government to 
account for fear of reprisals. Private media is aware 
of government’s propensity to withdrawal adver-
tising from media houses that may be considered 
unfavourable. Hostile media environment is preva-
lent particularly against critical, independent news 
sources. The shutdown of the country’s largest news-
paper The Post in 2016 still lingers. This has resulted 
in self-censorship at the expense of disseminating 
credible information to the public.  Financial insa-
tiability contributes to private media not being able 
to join forces and stand as one as all efforts are put 
towards survival.  In short, polarization and financial 
instability make the media unable to stand together 
when freedom of the press is threatened or when 
one media house is attacked.

Further, limited financial resources are a major chal-
lenge for the Zambian media to overcome. It deters 
competing media houses to run effectively or new 
ones to be established. This severely limits the num-
ber of news sources in the country, especially in the 
more rural areas. This has increased Chinese influ-
ence in the media sector as they have started to fill 
the financial void.  Decreasing donor funding which 
has seen several civil society organisations go un-
der has also affected media organisations that once 
benefitted from this financial resource. 

One other challenge is the low professional capacity 
of journalists in the country in general. There is a low 
understanding of the role of journalism in a demo-
cratic society.  This and challenges mentioned above 
have limited the capacity of journalists to scrutinise 
and question the people in power. Archaic laws that 
affect the practice of journalism, freedom of the 
press and expression, and an outdated journalism 
education have contributed to poor standards in the 
media.

The upcoming general election in 2021 presents 
a grim time for the media as many anticipate that 
different political entities will try to take control of 
media outlets to spread propaganda and advertise-

ment to promote certain candidates and partisan 
agendas.  A united media with strong associations 
is required to counter this threat. Zambian media 
needs to win public trust in order to leverage the 
support of civil society and other stakeholders in its 
professional resolve to remain independent, fair and 
objective.

In summary, the main challenges for the ITP 3 Zam-
bian team were proliferation of the media, a profes-
sionally weak media and the shrinking space for free 
media operations in the country. Challenges do not 
come without opportunities and the ITP team has 
made considerable efforts to address some of the is-
sues, especially the low capacity of journalists, and 
the establishment of an umbrella media organisa-
tion which will unite media organisation in future 
endeavors.
 

Vision and objective(s)  
expressed

Key activities

ITP 3 has continued to build the 
capacity and structure of the MLC. 
The ITP Zambia team organised 
and hosted stakeholder meeting 
to structure the MLC and identify

key areas of strengthening. The NF in Zambia then 
drafted the constitutional framework for the new or-
ganisation. MLC consists of the Press Association of 
Zambia, the Women Media Association of Zambia,

ITP 3 Change 
Project vision:

The long term ITP vision is to achieve an ef-
fective  well supported media self-regulation 
mechanism in Zambia.
The Zambia ITP team had planned to identify 
and distribute media development activities 
among all active media organizations.  In-
itially the team wanted to introduce a new 
media development organization in Zambia 
but this was changed after intensive consul-
tations with both local and international me-
dia development organizations and individ-
uals.

National Facilitator: 
Oliver Kanene

Background

The overarching vision of the ITP Zam-
bia teams is to achieve a united, 
professional and sustainable media 
sector that is committed to ethical 
journalism.  To achieve this vision the 
ITP Zambia teams work incremen-
tally, building on the activities and 
successes of preceding teams.

The ITP Zambia 2018 team worked 
with other media organisations and 
government to reignite the debate 
for a media self-regulation mech-
anism that had stalled for over 20 
years.  The team hosted and attend-
ed several workshops on the subject.

The workshops increased under-
standing of media regulation in gen-
eral among stakeholders and led to a
National Conference on Media Self-regulation, which 
was attended by about 300 journalists from around 
the country. It was at that conference the Zam-
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What’s 
the way 
forward?
The way forward 
for the ITP Teams 
in Zambia is to 
continue support-
ing the advoca-
cy for the enact-

ment of the ZAMEC Bill by Parliament and to 
strengthen media organisations to build their 
capacity to withstand any intentions to sup-
press the media and to improve the quality of 
media in general.  This is to continue the move-
ment towards achieving the overarching pro-
gramme vision of a united, professional and 
sustainable media sector that is committed to 
ethical journalism

The ITP 2020 and ITP 2021 teams have proposed 
as their change project the establishment of a 
National Media Development Hub. The Hub  
will be developed in close consultation with as 
many media organisations and experts in the 
country as possible and will be hosted by one 
of the participating organisations.  The Hub is 
intended to be a national network of media 
organisations and individuals that focuses on 
collaboration and knowledge sharing. Its goal 
is to accelerate the development of the media 
industry and its local ecosystems by facilitat-
ing partnerships among public and private 
media organisations. The Hub will facilitate 
media organisations to collaborate on strate-
gic initi-atives that aim to benefit them, media 
houses, practising journalists and end users.

the Free Press Initiative, the Independent Media In-
stitute, the Media Institute of Southern Africa - Zam-
bia Chapter, BBC Media Action, and others.

The major actions by the team during the period in 
review included;

i. Two meetings were held– one with participants 
to discuss further the change initiative and an-
other with key media organisations representa-
tives, Ministry of Information Permanent Secre-
tary and the Ambassador of Sweden to Zambia 
to discuss and agree further on the change ini-
tiative, which focused on establishing a media 
development strategy for the country.

ii.  The ITP Team and particularly NF were assigned 
to subject the change initiative to wider consul-
tations to gain more insights into the project fea-
sibility as guided in the ITP Programme “How to 
Make Change Happen” guidelines

iii. Online and physical consultations were held with 
the Thematic Mentor, ITP Zambia Alumni, local 
media experts and three international media 
development organisations (Internews, Finnish 
Foundation for Media and Development (Vikes) 
and DW Akademie of Germany) on the Change 
Initiative.

iv. In addition to the change initiative consultations, 
the ITP Zambia team was actively involved in 
physical meetings to follow up with the Minis-
tries of Justice and Information and Broadcast-
ing Services to lobby for the media regulation bill 
to be taken to Parliament.

v.    Between June 11 and 12 2021, the Zambian team 
participated in the ITP Media Africa programme 
residential national workshop. The national 
meetings were held simultaneously in the five 
ITP countries and part of the programme was 
convened on

 

Key changes thanks  
to the ITP  

The ITP team has contributed greatly to in-
crease the level of understanding of the role of media 
in a democracy and the different media regulation 
models. The team has contributed to the growing 
unification of the media. The ITP facilitated several 
meetings between Government and media in Zam-
bia to which built a new foundation for developing a 
media self-regulatory mechanism in Zambia.

The key tasks during the period of ITP 3 were to vali-

date the change initiative and to support the Media 
Liaison Committee in lobbying for enactment of the 
self-regulation Bill in Parliament in its original form. 
The change initiative was validated with a thrust to-
wards developing a media development strategy to 
be implemented by different media organisations 
supported by civil society organisations across the 
country. Work on lobbying for enactment of the self-
regulation law continues.

dations were met with differing perceptions, there 
was always expectation especially from civil society 
organisations, for these to be promptly implement-
ed. The coming into force of the 2013 constitution it-
self, was equally met with high expectation of its full 
implementation including through the alignment of 
laws with the constitution.

In 2015, the constitutional alignment vehicle the In-
ter-Ministerial Taskforce on alignment of laws with 
the Constitution [IMT] was established and amongst 
the prominent laws on its list [The Bill Tracker], were 
media  and other laws affecting the media, freedom 
of expression, access to information or protection of  
personal privacy such as, the Access to Information 
and Protection of Privacy Act [ AIPPA], Broadcasting 
Services Act [BSA], the Official Secrets Act [OSA] and 
the Interception of Communications Act [ICA].  Not 
much traction was realized however until around 
2018 and more-so in 2019 following the February 
2019 Cabinet resolution for the repeal of AIPPA and 
its replacement with various laws.

Resultantly, the Freedom of Information Act [FOI 
Act] was enacted in July 2020, the Cyber Securi-

ty and Data Protection Bill [CSDP 
Bill] gazette in May 2020 while the 
Zimbabwe Media Commission Act 
(ZMC Act) was enacted on the 2nd 
of April 2021.  Other aspects relating 
to protection of personal privacy 
are however yet to be fully legislat-
ed on through the proposed Pro-
tection of Personal Information Bill 
while the BSA on the other hand, 
remains hanging somewhere in 
the lawmaking chain. There is also 
ongoing discussions between gov-
ernment, CSOs and other media 
stakeholders regarding the possi-
bility and content of a media Prac-

titioners Ac to amongst other things, 
provide a workable framework for co-regulation of 
the media in light of the ZMCs silence on this issue.

Now with evident progress in the alignment of me-
dia laws to the constitution, albeit slow in some re-
gards, the generic campaign for “media reforms 
Now” doesn’t acknowledge progress made to date 
and no longer concisely signify the obtaining status 

5.2.5 Zimbabwe 

The Team consists of: 

ITP 3: Five participants, three 
men and two women.

The team is a mix of two mem-
bers of parliament, one partic-
ipant from the Zimbabwean 
media commission, one pro-
grams officer from Media Alli-
ance of Zimbabwe (MAZ) and 
Zimbabwe Union of Journalist 
Programs   and one News Edi-
tor from the media sector.

National Facilitator: 
Abigail Gamanya

Background

Zimbabwe have been represent-
ed in ITP 1 (2018) and ITP 2 (2019) 
and ITP 3 (2020). The teams have 
worked together in reaching their 
common Project Vision; To see a 
media that operates independent-
ly while focusing on public interest 
journalism and is accountable for 
its work. The teams work toward 
the enactment of a self-regulatory 
framework for media, as well as 
the repeal of oppressive media 
laws currently in place.

Over the years, so much discourse 
has taken place around the legal 
and regulatory framework for the media in Zimba-
bwe and increasingly so, post the promulgation of 
the Constitution of Zimbabwe No.20 Act in 2013. In 
2014, the government commissioned the Informa-
tion and Media Panel of Inquiry [IMPI] which cul-
minated in various recommendations on how the 
broader media and media law landscape could be 
enhanced. While the IMPI findings and recommen-
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and gaps in the media law framework in the country 
as various instruments are now at varying stages in 
the reform process. Discourse and advocacy around 
the media legal framework therefore now has to be 
specific to the context, each legal instrument and 
the operating environment at large at any giv-en 
time. The progress recorded to date in reforming re-
lated laws, automatically alters the priorities and fo-
cal issues depending on the scope and import of 
each law as well as other peculiarities.

Challenges and Oppor-
tunities

There are several challenges in the 
media climate in Zimbabwe, but 
three main subjects can be men-
tioned;

1. The COVID-19 Lockdown
 The major operational challenge has been the

COVID induced lockdown which made the ITP 
programme different for the current Team. Phys-
ical meetings were reduced and visits to other 
countries postponed which affected the learn-
ing experiences of the Team. Operationally, the 
COVID induced lockdown has made it difficult 
for businesses to thrive and grow.

2. Lack of lobby and advocacy work due to COVID 
 The Covid pandemic has taken the attention of

all the authorities and boundary partners who 
are the target of our lobby and advocacy work. 
Additionally, the deployment and commitment 
of resources was focused mainly on the fight 
against this disaster than anything else. The fact 
that this disaster response strategy led to the cre-
ation of virtual communities negated effective 
engagement and lobby processes since this pre-
sents a different feeling and results compared to 
physical engagements. Sadly, the group lost one 
member (male) of the team and another one 
who has been diagonised with cancer (female). 
So, the group shrunk from 6 to 4 participants.

3. Lack of Understanding of media issues 
 Government and political leaders are at times

unclear on the best forms of regulating the me-
dia. If anything, those in government, taking into 
consideration the power and influence of the 
media, prefer to control as opposed as regulat-
ing the media.  As such when the industry advo-
cates for self-regulation for example, there

mistake that advocacy to mean the promotion 
of anarchy in such a critical sector. Some govern-
ment technocrats also don’t appreciate how the 
media and information sector has evolved and 
will as such continue to use outdated forms of 
regulating the media, particularly in the broad-
casting sector.

Vision and objective(s)  
expressed

Zimbabwe’s focus has been around legal and regula-
tory issues to make use of the window of opportunity 
represented through the coming in of the “new” gov-
ernment of 2018.  This current government opened 
up opportunities to build and advance some media 
reforms that Zimbabwe has been grappling with for 
almost two decades. The programme since 2018 has 
explored the issues of media freedom, media regula-
tion and media development in a democratic frame-
work, has coincided with the Zimbabwe Govern-
ment’s endeavour to entrench Democracy through 
various socio, political and legal reforms, which spe-
cifically include media law and policy reforms. 

The team together with key stakeholders continues 
to be seized with creating and maintaining an ena-
bling media environment through the alignment of 
media laws to the Constitution. The alignment pro-
cess involves the repeal of the Access to Information 
and Protection of Privacy Act (AIPPA), the amend-
ment of the Broadcasting Services Act.

Key activities 

The major actions by the team 
during the period in review includ-
ed; 

i. The team was involved in the licensing or intro-
duction of the following broadcasting services 
which were introduced for the first time in Zim-
babwe in 2020 and 2021; 6 Digital National TV 

ITP 2 Change Project vision:

To see a media that operates independently 
while focusing on public interest journalism 
and is accountable for its work.

Stations; 6 Community Radio Stations in remote 
areas of the country. The goal is to licence an ad-
ditional 8 Stations within this year 2021; and 7 
Campus Radio Stations to Universities and Col-
leges that teach media.

ii. The team was also involved in crafting new laws 
relating to the media environment which have 
been introduced or are yet to be introduced. 
These laws seek to improve the media land-
scape, by generally adopting international best 
practise principles in broadcasting. This includes 
the Broadcasting Services Amendment bill 
which aims at amending the broadcasting laws 
of Zimbabwe to ensure that the law moves with 
current technological changes and also allow 
foreign ownership in the broadcasting industry. 
This law is yet to be enacted but final drafts have 
been prepared.

iii. Engagement among participants from all batch-
es (ITP 1-3). Regular review and mapping of 
the environment and project. This meant the 
team was able to identify on a continuous ba-
sis emerging problems and opportunities in its 
work, which made it easy to make necessary ad-
justments in both strategy and priorities. Skills 
and influence mapping (right persons are doing 
the right thing) The team touched base with key 
stakeholders, also on a regular basis. This enabled 
the team as well as update the stakeholders on 
ITP and to mobilise their support continuously.

vi. Profiling and contributions to key reform pro-
cesses such as meetings/workshops/public hear-
ings. The team assigned and deployed team 
members to attend meetings/workshops and 
engagements at which media sector issues were 
being discussed. ITP 3 team deployed members 
according to skills and sometimes influence that 
team members possess around a specific area – 
this approach means they responded to invita-
tions to the ITP team because of the ITP work has 
assumed high profile attention.

 

Key changes thanks 
to the ITP

The above key activities have over all improved the 
legal broadcasting landscape of the country. The 
team has also been in involved in the drafting of 
new regulations to be introduced by the regulator, 
name-ly the Code of Conduct for broadcasters 
which will guide the conduct of broadcasters when 
providing their broadcasting services and Com-
plaints Han-

dling regulations which will guide consumers on 
how to handle and deal with complaints from view-
ers and listeners.

The 6 Digital TV services were introduced against the 
background were Zimbabwe had one TV channel 
provided by the Public Broadcaster. The introduction 
of the 6 new TV stations owned by private players will 
offer diversity and choice to the Zimbabwean popu-
lace and enhance citizens right to receive and access 
information.

The Community Radio Stations mentioned above 
are placed in different parts of the country. Basically, 
the Radio stations were issued to Communities in ru-
ral areas and are owned, managed and operated by 
the Communities themselves. This model enhances 
access to information by Communities living in those 
areas. This ensured that Communities have platforms 
to speak for themselves and air their issues thereby 
enhancing universal access to information. It also en-
sures that new and diverse voices are heard on Radio 
by citizens located in different parts of the country.

The Campus Radio Stations enables Universities and 
Colleges to offer their students with practical train-
ing when teaching media and journalism. This will 
also add to the many voices that will be broadcasting 
and ensure that there are diverse opinions and view-
points in the media landscape for the country. This 
new initiative which is basically a training ground for 
broadcasters will improve the quality of the media 
personnel to be released by colleges and universities 
which will overall improve Zimbabwe`s media land-
scape.

The team through one of its key participants who is 
a Legal Advisor of the regulator for broadcasting was 
also involved in coming up with the legal framework 
which enabled the regulator to introduce the new 
services mentioned above. The laws lay out how the 
services would be licensed including the technical 
standards to be followed by the Broadcasters. The 
laws introduced are as follows;

 i. Broadcasting Services (Digital Terrestrial Tele 
 vision) Regulations S.I 26 of 2020;

 ii. Broadcasting Services (Community and 
 Campus) Radio regulations S.I39 of 2020.
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What’s  
the way 
forward?  

While the eupho-
ria of the decima-
tion of AIPPA and 
continued indica-
tions towards the 
liberalization of 

the media and related legal environment con-
tinues to grip the country, the promulgation of 
new/amended laws is just but a starting point. 
Key steps will need to be taken towards the 
operationalization and meaningful implemen-
tation of these laws. Thus, beyond having new 
laws in place, the following steps will be key;

1. Advocacy for adequate supportive mech-
anisms to facilitate full implementation of 
new laws.

 This can include the timely passing of 
regulations and standard operating pro-
cedures to ensure a standard and clear 
implementation framework. For example, 
it took over a year for the FOI Regulations 
to be passed meaning that the Act was 
being utilized in the dark and based on 
non-existent standards. Going forward, 
stakeholders can lobby for shorter turna-
round times for the passing of such key 
instruments.

2. Holistic monitoring and assessment of the 
functionality of the new frameworks and 
continued engagement on sticking issues.

 With the repeal of AIPPA, POSA and their 
replacement with other laws, attention 
shifts to the implementation and practi-
cal effect and impact of new media and 
related laws. The efficacy of incoming 
media laws can only be determined once 
they have become fully operational and 
while some aspects will work as envis-
aged, some will not. There is therefore 
need for stakeholders such as CSOs to 
religiously monitor and assess the im-
plementation and effect of the incoming 

laws with a view to providing insights on 
how the laws can be further shaped in or-
der to achieve the media and related land-
scape envisaged in the constitution. MISA 
(alumni member) for example, already 
began instituting an assessment of the 
Freedom Of Information Act the outcome 
of which is detailed in its 2020 Transpar-
ency assessment report, the assessment 
of such a law can be broadened to assess 
its usefulness in line with the related con-
stitutional rights as well as broader princi-
ples of access to information as enshrined 
in for example the ACHPR’s Declaration 
of Principles of Freedom of Expression 
and Access to Information [2019]. Further, 
sustained measures and frameworks also 
have to be put in place to equally assess 
the efficacy of other media related laws 
such as the Zimbawe Media Commission, 
Cybersecurity and Data protection laws, 
once they come into force. 

tant role. However, self-regulation in Bolivia faces 
obstacles from diverse fronts including economic 
dependency of the state, general lack of knowledge 
about the topic, uneven levels of professionalism in 
the sector, and the above mentioned political polar-
ization. Therefore, participants in both ITP’s (2 and 3) 
have worked with hands-on projects that could con-
tribute to the long-term processes of sustainability, 
independence and credibility.

Challenges and  
Opportunities

The first major challenge was the 
resignation of Evo Morales (by some 
labelled a coup d’état) in October 

2019, which destabilized the entire political scene 
and state institutions.

The second challenge was the pandemic; mainly 
due to infections and deaths suffered by the team: 
two of the three participants and the facilitator were 
infected, and among the close colleagues, one of the 
participants of the first round table the group had, 

passed away in January. In the face 
of emotional downs, it was difficult 
to maintain the motivation.

The constant postponement and 
eventual cancellation of regional 
and national meetings also highly 
impacted the spirit of the group. 
While everyone understood the 
context, the possibility of travel was 
considered an important and nec-
essary respite.

Vision and ob-
jective(s)  
expressed 

5.3 Latin America

Country Sheet

5.3.1 Bolivia  

National Facilitator: 
Juan Manuel Espinoza

Background

Bolivia has undergone dramatic political 
changes during recent years. In 2019, the 
president Evo Morales was forced to re-
sign among accusation of electora. fraud, 
and the interim president Áñez assuming
power. In 2021, Evo Morales party MAS was returned 
to power. Put together, one clear result is a much 
higher degree of polarization in the Bolivian socie-
ty, something that is also affecting the media sector 
where news media are expected to take side in the 
political conflict.

Here, self-regulation could definitely play an impor-

The ITP 2 team con-
sists of three members, 
representing different 
sides of the media sec-
tor.

The ITP3 team consists 
of six members, four 
women and two men, 
representing different 
sides of the media sec-
tor as well as academ-
ia and the civil society.

ITP 3 Change Project vision:

• The narrative related to the meaning 
and implications of self-regulation with-
in the journalistic guild in Bolivia is clar-
ified.
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What’s  
the way for-
ward?  

• Follow-up to the 
project now that the 
Vice Ministry has a 

stable staff and a clear agenda. 
• Promote spaces for the continuous ex-

change of ideas between the different ITP 
cohorts and between countries within the 
ITP programme. There is a risk that initia-
tives and experiences and processes are 
atomized in each team.

• Continue to activate the initial work  
platform that was created during the  
discussion.

Objectives expressed for the period of 2020-2021:

From the group

• Consolidate a first group for Bolivia that estab-
lishes a positive reference point for the following 
cohorts, in terms of quality of work.

• Establish a first baseline that serves for the devel-
opment of new projects by the following groups.

• Promote the impact of the programme in the 
media that the participants belong to, as well as 
to have the direct participation of the media out-
lets in the change project.

From the methodology:

• Get the team to recognize the importance of 
working on problem analysis before moving on 
to the development of solution proposals.

• Explore as a team the origins of the situation of 
national journalism and not only concentrate on 
the symptomatic aspects.

• Identify the current levels of self-regulation in the 
media sector, their conditions, and what possi-
bilities this could signify for the current and fu-
ture ITP groups.

From the Change Project

• Generate a project of institutional/normative 
change that can be co-constructed and appro-
priated by various actors from the media sector.

• To provide channels of continuous and direct ne-
gotiation with government agencies.

• Initiate the formation of a broad platform within 
the media sector for the discussion of the issue 
of self-regulation and validation of the change 
project.

Key activities

The team successfully implemented 
the following activities:

i. A survey was conducted on the use of informa-
tion platforms, concept and practices of self-reg-
ulation and freedom of the press. 223 actors from 
the media sector participated. Among the par-
ticipants were students and teachers of commu-
nication, journalists, and other professionals from 
various media, as well as other actors from the 
sector.

ii. Once the first draft of the change project was 
prepared, three working groups were held with 
key actors from the Bolivian media sector. In 
each working group, the problems and alter-
natives for self-regulation and press freedom in 
Bolivia were discussed. The problems identified 
by the ITP group and the proposed fund were 
then discussed with the participants.

iii. As a result of this process, the final version of the 
project was prepared for the creation of an inde-
pendent, competitive fund for the benefit of the 
journalistic guild.

iv. Two hearings were held with the Deputy Minister 
of Communication to present, discuss, and work 
on the change project. The implementation pro-
cess is stalled given the precariousness of the po-
litical context of the last two years.

Key changes thanks 
to the ITP

Following changes can be derived 
from the Team´s engagement in 
the ITP programme;

• The concept of self-regulation is already being in-
cluded in the educational curricula of the Univer-
sidad Mayor de San Andrés and the Fundación 
para el Periodismo (Journalism fund), two of the 
most relevant institutions for the formation of 
media professionals at national level, both di-
rected by ITP participants.

• Three participants from ITP 2021A and two from 
ITP 2021B previously participated in the ITP 2020 
working groups. We actively included the learn-
ings of the ITP 2020 in the process of preparing 
the change project for 2021A.

• The Vice-Ministry of Communication has includ-
ed the need to work on self-regulation in the of-

ficial agenda. There are no guarantees, but it is 
already an advance that the deputy minister sees 
the issue with kind eyes.

• Nelson Martinez, member of the ITP 2021B and 
participant of the ITP 2020 working groups, will 
be the new president of the Association of Jour-
nalists of La Paz. He has already introduced the 
agenda the work of self-regulation to the asso-
ciation.

• Self-regulation as a practice is intro-
duced and appropriated by Bolivian me-
dia, as well as journalistic training insti-
tutions in general, based on the practical 
application of the change projects.

• A diverse, plural, and decentralized net-
work of agents of change is built with 
awareness and commitment to self-reg-
ulation.

• A platform is generated from which we 
can reflect and manage projects related 
to self-regulation and press freedom.

International Training Programme on
Media Development in a Democratic Framework 
Yearly report 2021

International Training Programme on 
Media Development in a Democratic Framework 

Yearly report 2021



64 65

result. The coverage of the crisis resulted in a major 
conflict within the media sector, when traditional 
media actors where accused of a biased reporting, 
with a focus the official version of what happened, 
while new digital media reported extensivly on po-
lice abuses. This conflict is still present and affect 
most actors in the media sector. 
 
As a consequence of the crisis, around 800 jobs have 
been lost in the media sector in Colombia. Facing 
the difficult economic times that the Colombian 
news media are going through, the implementation 
of self-regulation mechanisms can have positive im-
pacts on the transformation in the business models 
of the media. 

Though the pandemic has slowed down the work 
and put strains on planned activities, opportunities 
prevail in the understanding of self-regulatory mech-
anisms is a question of financial sustainability for the 
economically affected Colombian media sector. In 
this time of crises, one cannot emphasise enough 
that the ITP programme has great potential in truly 
contributing to the participants and the Colombian 
media sector.

Challenges and Oppor-
tunities

Many journalists and media hous-
es in Colombia, especially in small 
cities and rural areas, are unaware 
of the rights and obligations they 
have in the use of freedom of the 
press and freedom of expression; 
The foregoing makes them face le-
gal and judicial doubts that affect 
the conditions of journalistic work. 
In turn, there is little knowledge 
about the mechanisms of self-reg-
ulation of the media, valuable tools 
for strengthening the media and 
ensuring its credibility. The Colom-
bian team has identified that such 
weakness in self-regulation mech-
anisms affects journalistic quali-
ty. Implementing these mecha-
nisms, in addition to contributing 
to journalistic quality, would ben-
efit audiences and assert the role 

5.3.2 Colombia 

The ITP 2 team consists of 
five participants, four fe-
male one male. The partic-
ipants are senior directors, 
editors and media lawyers 
from radio/TV companies 
and newspapers. 

The ITP 3 team consists of six 
participants, three women 
and three men The partic-
ipants are senior directors, 
editors and media lawyers 
from radio/TV companies 
and newspapers. 

of journalism in democratisation. Transformations 
in media business models affect the implementa-
tion of self-regulatory mechanisms. Hence the im-
portance that the ITP programme acquires, for the 
knowledge it provides, for the possibility it opens to 
interact with valuable participants.

The biggest challenge for LA2 was the Covid-19 pan-
demic, which affected the programme, the work 
plan, and the participants’ own motivation in all di-
mensions. The progress of the programme, especial-
ly in the first months, was affected by the high levels 
of uncertainty not only about the development of 
the programme’s agenda but also about the partic-
ipants’ own professional work. The confinement and 
the change of modality were a real challenge. 

ITPLA2 team seeks to contribute with media trans-
parency tools as a mechanism to strengthen credi-
bility which in the long run might contribute to the 
financial sustainability of the media sector. Hence 
the ITP programme does an important job in pro-
viding knowledge and open possibilities to interact 
with valuable participants and key-stakeholders.

LA3 must achieve a defined and advanced path to-
wards an institutionalism for self-regulation, as a re-
sult of a process of participation of various actors in 
the sector. This is the next step of a three-year pro-
cess in which Colombia has been advancing (LA1 
and LA2 cohorts), with the direct link of more than 
fifteen organisations, the indirect incidence in more 
than 30 entities and with the support and accom-
paniment of the Swedish Cooperation. Thus, it must 
have a battery of sustainability and transparency ar-
guments that give weight to the self-regulation pro-
posal, which stimulate the signing of an intention 
agreement. The participation of actors who make 
decisions on media and content is expected to sign 
the agreement of intention, with various profiles (tra-
ditional media, independent media, public media, 
associations etc.).

To the challenge of the previous point is added, the 
problem identified by LA3, which is the reluctance 
of content generators to establish self-regulation 
as a mechanism of transparency and sustainability 
and the need for recipients to know it, in order to 
demand it. The group will also have to carry out a 
successful public relations plan with stakeholders in-
terested in participating and financing the initiative 
of institutionalization of self-regulation in Colombia.
In addition, there are two challenges that all pro-
grams are facing: a) how to generate the resourc-

National Facilitator: 
Marisol Cano Busquets

Background

Colombia has as most countries 
in Latin America been heavily af-
fected by the pandemic with in-
crease in poverty and loss of work 
as some of the consequences. The 
pandemic has also led to an in-
creased level of violence in the so-
ciety, targeting civil society activist 
and journalists, among others.

In 2021, after the government an-
nounced increased taxes that 
would effect the already poor, 
massive protests broke out in 
Colombia with heavy repression 
from police and paramilitairy 
groups as a

es needed for the implementation of the change 
projects and b), how the participants can set aside 
enough time for the work on the projects.

Vision and objective(s) 
expressed

Long term-objectives for all groups

• Create the conditions and framework for a
self-regulation system in Colombia that inte-
grates all the actors in the sector. In order to 
achieve this the following is needed:

a) the formulation of guidelines, taking into 
account legal, administrative, and opera-
tional aspects.

b) establish the framework for the insti-
tutional body (including mechanisms 
for the promotion of self-regulation; the 
training of those involved, including the 
formation of audiences; the socialization 
of best practices: the facilitation of com-
munication between actors in the sys-
tem).

c) to design and execute a plan that estab-
lishes the priorities for the implementa-
tion of the different areas within the 
framework.

• Increase the consciousness and understanding 
of the value of self-regulation among actors in 
the media sector in the time of a changing me-
dia landscape with great challenges for journal-
ism and for the democracy as a whole.

• Expand and strengthen self-regulation in the 
Colombian media sector, among journalists, in 
identified group of actors, and among content 
generators in general.

• Create new venues for public dialogue on the im-
portance of adopting practices that improve the 
system for self-regulation and transparency in 
the media and content creators in the new digi-
tal media ecosystem.

Objectives for ITPLA2

• Develop an instrument that allows the media
to make the journalistic process taking place in 
their newsrooms more transparent towards the 
audiences, and design mechanisms for sharing 
and implementation of the instrument among 
the participating media outlets.
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• Systematize and select several standards that al-
lows for measuring the transparency within the 
media.

• Contribute to the process of improving the prac-
tices in the media for creating and exercising an 
ethically and legally responsible journalism, as a 
key factor in the fight against disinformation.

• Establish mechanisms that allow the media (of 
which ITPLA2 participants are part) to dialogue 
with their audiences about journalistic practices 
and processes within the framework of transpar-
ency.

• Promote, in the media outlets of which the 
participants of ITPLA2 belong to, a systematic 
practice of dialogue between the editorial and 
commercial areas in order to contribute to the 
transparency and sustainability of the journalistic 
media company.

• Promote public debate on the importance of 
adopting practices that improve transparency 
standards in the media sector.

Objectives for ITPLA3

• Conceptualize the framework and conditions 
that could lay the ground for a system of self-reg-
ulation that integrates all actors in the content 
creation sector.

• Design the basis for the legal, administrative, and 
structural guidelines that could pave the way for 
a self-regulation system.

• Establish the institutional mission that includes 
mechanisms for the promotion of self-regula-
tion, the training of those involved (including the 
training of audiences), the sharing of best prac-
tices, the facilitation of communication between 
members of the media system.

• Design and execute a plan that establishes the 
priorities for the implementation of the activities 
mentioned above.

• Achieve compliance with the design of a plan 
that establishes the priorities for the implemen-
tation of the working areas:  Data on self-regu-
lation; references for best practices; Adoption of 
concerted and collective frameworks for the sec-
tors that make up the content industry; A media 
ethics council as a mechanism for self-regula-
tion; Adoption of procedures that, as toolboxes, 
facilitate the implementation of a self-regulatory 
system.

Key activities 

LA2

i. Development of a “Transparentometer”, a ten-
point instrument aimed at making the media 
more transparent when it comes to the editing 
process and the publication/broadcasting.

ii. Systematization and selection of standards that 
make it possible to measure the media transpar-
ency in dialogue with experts in the field.

iii. Test of the “Transparentometer” together and in 
dialogue with different actors to get experience 
from how it could function. Some thirty persons 
from different media outlets have participated in 
the process. 

iv. Present the proposal for the “Transparentometer” 
to different actors in the sector.

Key changes thanks  
to the ITP  

Following changes can be derived 
from the Team´s engagement in 
the ITP programme;

• The ITP has become a platform for dialogue, 
meeting, and advocacy on the issue of self-reg-
ulation in the country and has allowed interac-
tions to be encouraged and consolidated be-
tween representatives of organisations that, due 
to their profiles, do not usually work together. 
Contacts have been achieved between partici-
pants of the different cohorts (and between their 
organisations) that did not exist before. At the 
same time, there have been contacts between 
the participants from the different Latin Amer-
ican countries benefiting from the programme. 

• The inclusion of the marketing side of the media 
companies. The National Media Association, Aso-
medios (the largest media association in Colom-
bia, represented at ITPLA1 by Carolina Mejía) has 
strengthened its work on issues of self-regulation 
and advocacy at the national level with its affili-
ated media. 

• Participants have been responsible for sharing 
knowledge, learning and importance of self-reg-
ulation for the strengthening of democratic 
frameworks. 

What’s
the way for-
ward?
• Find mech-
anisms so that all 
countries in the

programme can continue to strength-
en and feed the website www.au-
to-regulacion.org.  This space has great 
potential to collect, systematize and 
socialize the experiences, findings, de-
velopments, and results produced by 
the various teams of the ITPLA.

• To promote meeting space between 
LA1, LA2 and LA3 in order to exchange 
ideas about the institutionalism pro-
posed by LA3.

•    One of the work criteria of LA3 is to give 
continuity to the projects of the previ-
ous cohorts, involving them in the 
change project that has been defined.

• Create incentives for the participants 
to get more involved in the process and 
results of the work in their organisa-
tions throughout the implementation 
of the programme, but also later to 
give continuity.

• The formation of interdisciplinary cohorts in the 
ITP teams stands out, which has expanded the 
map of the programme’s incidence in various 
sectors of the country. ITPLA3, for example, links 
state entities such as the Communications Regu-
lation Commission, to actors such as the Colom-
bian Union of Advertising Companies.

• Participants in ITPLA1, ITPLA2 and ITPLA3, as well 
as the NFs are systematically invited to forums, 
meetings, academic dialogues, committees, due 
to their knowledge of self-regulation issues and 
for being part of this.

• The Self-Regulation Toolbox is recognized by var-
ious media outlets as valuable material for their 
journalistic work. The “Transparentometer” be-
gins to be known within various media outlets.

• The ITP has made it possible to raise awareness 
on the issue of self-regulation among almost two 
hundred people linked to the Colombian me-
dia sector, the commercial content sector, some 
state entities responsible for self-regulation, as 
well as within the academia.

• The issue of self-regulation is today part of the 
country’s regulatory agenda based on an active 
and real promotion of actions in the public me-
dia, through training and reflection processes.
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due to different political and editorial opinions and 
this makes it almost impossible for them to engage 
in common projects which could benefit everybody. 
In this complicated context, the team sees the inter-
net as a window of opportunity in El Salvador. De-
spite all its missuses and controversies, the internet 
has become a space that allows more people ac-
cess to information and provides them with a 
broader freedom of expression. Also, the arrival of 
this ITP has shown to be another window of oppor-
tunity for the creation of a safe space from where to 
encourage dialogue and understanding among im-
portant media actors who previously had not been 
able to work together.

During the pandemic, there have been numerous 
layoffs in the traditional media, due to the reduction 
in the sale of paper newspapers and the reduction

in the sale of advertising space (since all 
businesses were closed).
This has made the media sector 
more vulnerable and put journalists 
in a situation of greater job instabil-
ity. In parallel, the government has 
created its own information outlet, 
so called news media, such as a new 
newspaper and a new television 
newscast.  In order to seek credibil-
ity, the government has hired many 
journalists from traditional media. 
This new newspaper has been sold 
as an impartial communication me-
dium that reports what other media 
do not do, that is, the good things 
that the government does. In addi-
tion, not only does it receive direct

government funding, but a large part 
of its advertising campaign comes from government 
campaigns.

5.3.3 El Salvador

The Team consists of: 

ITP 2; The team from El 
Salvador has six partici-
pants. It is a diverse team 
both in the profile of the 
participants and in gender.

ITP 3; Five participants, 
three women and two 
men. The Team is a mix of 
Professionals from Media 
houses, organisations and 
academia.

pants had when entering was to have in person 
meeting spaces with the members of the rest of 
the countries and study visits that finally never 
took place. 

• In the case of LA3, one of the great challenges 
is to work in the current political context since 
the members are continuously harassed from 
the institutional media. The call in these circum-
stances was already difficult because the people 
or institutions were not able to fulfill the com-
mitment to dedicate time to a training of this 
type. This situation at the national level has also 
forced one of the participants to leave the coun-
try, have to adapt to a new reality and context 
and, therefore, also to renounce her participation 
in the programme, leaving the group with only 
three participants. One of them, in addition, has 
already communicated the problems that his 
institution is going through and was also con-
sidering his retirement. Therefore, perhaps the 
biggest challenge now is to maintain the project 
and all its members. 

Vision and objective(s)  
expressed

The Teams expressed objectives during the period 
of  2020-2021;

• The ITP 2 initial objective to be achieved was the 
funding for the implementation of an online
training programme aimed at young people
and to have a small pilot group trained.

• The great challenge of ITP2 was mainly the
cohesion of a work team in the middle of the 
pandemic, in which everyone was learning to 
work virtually and with great uncertainty about
the next steps that would be taken.

• By March  2022, with the ITP3, seeks  to have
a  stable working group   that  is  capable  of 
planning  projects  to  potential  funders  and 
having  an  ethical decalogue  that will be  im-
plemented by the  minus  three  media from El 
Salvador.

Key activities

Related to the expressed objective, the 
Team successfully implemented the 
following contributions;

i. They conducted a virtual survey of about a hun-
dred young people from all over the country 
about their knowledge and interests in media 
and information literacy and analyzed the results 
to adjust a proposal of contents and formats.

ii. Meetings with organisations with experience in 
Media and Information Literacy (AMI) training, 
such as Deutche  Wells  Akademie or the UCA.

iii. Drafting of a project and its presentation to NGOs 
and international organisations such as the H 
Foundation. Böll, FES communication or UNDP.

iv. The Mónica Herrera School produced, thanks to 
the funds obtained from the H. Böll Foundation, 
two videos and three podcasts made by young 
people about AMI.

ITP 2 or 3 Change Project Vision:

• The   ITP 2  team wants to ask  what  Me-
dia  and  Information Literacy  (AMI)  is 
among young people and the  importance  
of  having   quality information   to  guar-
antee democracy. It seeks  that young  
people  in  El Salvador be  more  critical of 
the  information   they consume,  under-
standing  how  content  is produced,   that 
they wonder where it comes from and 
,that  they verify the information in  case  
of  having  doubts  and do not  share  false 
content.  The  ultimate  goal would be  for  
young people to be  more  demanding of 
the  sources of information  and  to  value 
those  who  do  a  good  job  over those 
who do not.  all  this  through    the  social-
ization  of  digital content.  It  also seeks  
to incorporate  content  on  Media  and  
Information  Literacy  (AMI),  journalistic 
ethics,   freedom  of  the press,  freedom  
of  expression  and  freedom   access to 

National Facilitator:
Cristina Algarra Luján

Background

El Salvador has a strong media 
system that today faces an acute 
economic crisis due to the change 
in the economic model. Informa-
tion is now oriented towards digi-
tal platforms and businesses have 
less or no interest in investing in 
traditional media. This has affect-
ed greatly those media outlets that 
base their sustainability on the sale 
of commercial spaces (mostly print-
ed media). Many important media 
outlets have gone bankrupt and 
disappeared and the few that sur-
vive do so thanks to international co-
operation. However, for many this also means that 
they have lost autonomy of their content in order to 
align with the vision of their funding institutions.

Challenges and Oppor-
tunities

The strong dependence on gov-
ernment publicity represents the 
biggest challenge for independent 

media as government in El Salvador is very sensitive 
to criticism. Media outlets are extremely polarised 

• In the case of LA2, the coronavirus pandem-
ic, the mandatory confinement and the 
change of modality in the programme was 
undoubtedly the great challenge. Keeping 
such a diverse group cohesive in this virtual 
context  was complex and sometimes be-
came  demotivating because of not know-
ing where the programme was going or 
what the phases would be. Undoubtedly, 
one of the great motivations the partici-

information  as  part of the  contents  of  
the  school  for  young human rights de-
fenders of the Office of  the  Procurator 
for the  Defense of Human Rights (PDDH).

• In the  case of ITP3, they    have  focused  
more  directly  on  the  media   and  the   
situation  of journalists.   They seek  that 
the  professional  and  ethical work  of 
journalists    be  recognized  and  valued 
by the population for the  exercise  of  de-
mocracy.
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PODCAST:

1. The Cavern of Misinformation.
2. Not everything viral is gold.
3. The Trap of Toxic Sources.

VIDEOS:

1. You won’t believe it.
2. It’s satire and your body knows it.

• As the funds were not obtained in order to do 
the virtual training for young people, a “Media 
Literacy Days” was held, with  four virtual conver-
sations that addressed different topics on the sit-
uation of the media aimed at a young audience. 
To this end, four different themes were proposed 
with contents and panelists for each of them. A 
communication and dissemination strategy was 
carried out through the social networks of the 
different members of the ITP2.

move him and a possible criminal investigation for 
promoting LGBT and sexual and reproductive rights.

In recent years, attacks and threats against journal-
ists and independent media have multiplied, includ-
ing criminal lawsuits that could mean the closure of 
media outlets and the imprisonment of journalists. 
Restrictions on obtaining information were also in-
creased, and smear and slander campaigns against 
journalists investigating cases of corruption or seri-
ous human rights violations escalated.

The media ecosystem is in a moment of deep crisis: 
economic (caused by the new digitalization models, 
advertising guidelines and logics of information con-
sumption and, on the other hand, a serious exercise 
of censorship promoted by advertisers and constant 
discrediting strategies) and credibility (the same 
fragmentation, external pressure, and emergence of 
media with less interest in quality journalism). The 
crisis of the media ecosystem causes job instability 
and little permanence of the participants in their or-
ganisations and media. This prevents long-term pro-
cesses from being applied.

As happened throughout the Latin American region 
the Covid-19 pandemic strongly affected the Gua-
temalan media and this resulted in the drastic de-
crease in their income, which led to staff cuts and 
even the closure of some media or communication 
spaces. The pandemic accelerated the migration of 
traditional media to digital platforms. that poses a

challenge, not only for those who par-
ticipate in the ITP programme, but 
for the sustainability and impact of 
journalistic projects overall. In this sit-
uation, self-regulation mechanisms 
could be a novel way for media ac-
tors to gain credibility, increase and 
diversify their audiences and gener-
ate sustainability.

In the Guatemalan context there is 
very little public discussion about 
media ethics and self-regulation. 
These themes are practically inexist-
ent in the education offered by uni-
versities and in general, most media 
outlets do not consider these issues 
a priority. Hence the teams find a

5.3.4 Guatemala

The Teams consist of. 

ITP 2; ITP 2;  Five par-
ticipants, four men, one 
woman. The team is 
a mix of senior profes-
sionals from different 
media houses, organi-
zations and from aca-
demia. 

ITP 3;  Four partici-
pants, all women. The 
team is a mix of senior 
professionals from dif-
ferent media houses

National Facilitator: 
Marielos Monzón

Background

Guatemala is a very divided country with a high level 
of violence, both general and politically motivated.
In 2019, the current president Alejan-
dro Giammattei was elected in an
election where the main opposition
candidate was barred from taking
part. President Giammattei and his
government have shown a hostile
attitude toward the press and have
been accused of hiding information
about Covid-19 cases.

There are significant delays in the ap-
pointment of judges and high court 
justices. The congressional appoint-
ment process has been marred by 
allegations of corruption.

The Human Rights Ombudsperson 
faces a congressional effort to re-
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scarce baseline with low incidence of public conver-
sations on the subject. Furthermore, the teams ac-
knowledge the need for a safe space for discussion 
and to promote the idea of self-regulation on public 
events.

The global pandemic caused by Covid-19 directly 
impacted the development and methodology of 
the LA2 Programme and, in a certain way, continues 
to do so in LA3. Although the virtual route allowed 
the programme to continue with the study visits, the 
conferences of specialists and the work of the groups 
and their initiatives of change, the uncertainty about 
personal and family health, economic income and 
job instability influenced the mood and physical 
state of the participants. This, in turn affects in-
evitably the process and results of the programme.

Challenges and Oppor-
tunities

Although virtuality made it possi-
ble to reduce the negative impact 
of the pandemic, there are aspects

that only personal contact can achieve in collective 
work and in the cohesion of the group. One of the 
great challenges has been how to generate a team 
spirit within the framework of virtuality.

The biggest challenge with the LA2 group was to 
maintain the permanence of the members of the 
team and to concretize, even if it was in a limited 
way, their initiative for change as the extent of lock-
down has prevented the groups to interact. Despite 
the difficulties, the permanence of all the partici-
pants of the LA2 group was achieved and a project 
was concretized that has been of impact and utility 
in the journalistic community of Guatemala.

The diversity of the participants of contexts and ca-
pacities is another factor. On one hand it enriches 
the debates and the views, on another it hinders the 
relationships and consolidation of the networks.

The tense diplomatic relations between Sweden 
and Guatemala thwarts the openness of the pro-
jects. Participants see the need to keep a low pro-
file in regards of the programme being supported 
by Sweden. Among the participants there is a cer-
tain mistrust and fear for interaction through digital 
platforms (Zoom, Teams, etc.) as security issues are 
at stake.

Despite all its missuses and controversies, the inter-
net has become a space that allows more people ac-
cess to information and provides them with a broad-
er freedom of expression. Also, the arrival of this ITP 
has shown to be another window of opportunity for 
the creation of a safe space from where to encour-
age dialogue and understanding among important 
media actors who previously had not been able to 
work together.

Vision and objective(s)  
expressed

Change Initiative Projects?
Long term-objectives for all groups

• Knowledge about self-regulation, its impacts 
and importance for journalistic exercise and for 
democratic strengthening, is promoted among 
media actors in Guatemala.

• The work of independent media is consolidat-
ed and ethical journalism with best practices is 
promoted.

• Contribute through change initiatives, to pro-
moting self-regulation as a mechanism that 
improves the quality and credibility of media 
and journalists in Guatemala.

• Create and facilitate spaces for dialogue, ex-
change, and generation of alliances between 
journalists and media actors, strengthening 
collaborative journalism.

• The formation of a network of journalists and 
professionals from other fields who practice and 
promote self-regulation in Guatemala.

Objectives for ITPLA2

• Design a portal on the Right of Access to Public 
Information with the main contents that jour-
nalists in Guatemala must know to strengthen 
their journalistic practice.

• Provide tools for journalists to obtain complete 
and objective information inputs and improve 
the quality of their practice and their journalistic 
products.

• Facilitate a space for dialogue and exchange 
on best practices and mechanisms to promote 
accountability and transparency.

• Encourage and accompany the LA2 group of 
Guatemala to realize their initiative of change 
and comply with the objectives that had been 
proposed at the beginning of the Programme.

Objectives for ITPLA3

• Promote interrelation, active communication, 
and empathy among the members of the LA3 
group in Guatemala to consolidate their col-
lective identity and facilitate the development 
of the ITP programme and the processes and 
activities that derive from it.

• Accompany the group of participants in the 
identification of the challenges of self-regula-
tion in Guatemala to contribute to meeting the 
objectives of the programme. 

• Draw up a roadmap that allows the group to 
develop a change initiative with real impact in 
the country, based on the knowledge, capac-
ities, and expertise of the participants in the 
programme

Key activities 

LA2

Given the circumstances of the local and global con-
text of the Covid-19 pandemic and its direct impact 
on the development and planning of the LA2P pro-
gramme, as well as the effects it had at the individual 
and group level in terms of health, work, family and 
economic situation, the change project envisaged 
could not be carried out as planned. For the above 
reasons, the project had to be limited in scoop and 
developed according to the possibilities of the par-
ticipants, without steering away from the objectives 
of the programme.

In February 2021 it was decided collectively to work 
on the creation of a web portal on the Right of Ac-
cess to Public Information (www.accesoinfo.gt) as a 
proposal for change to improve journalistic practices 
in terms of transparency and oversight.

Given that the profession of journalism is direct-
ly linked to ethics, it was proposed to contribute 
through a web portal to improve the quality of infor-
mation and analysis products offered by the media 
to citizens. The group then worked on the design of 
the website and the elaboration of the contents for 
each of the areas of the portal and included an inter-
action space that allows the resolution of doubts in 
the case of the application of the Law on Access to 
Public Information (LAIPP) in Guatemala. The portal 
also offers the possibility for journalists who consult 
it to access experiences and comparative legislation 

to enrich their work. This change project has an im-
pact on obtaining information inputs to improve 
the journalistic work and that citizens have access 
to more pertinent and comprehensive information. 
Likewise, taking into account that a lot of the work 
done by journalist becomes a public domain once 
published, the portal www.accesoinfo.gt,contributes 
to strengthen journalistic practice and at the same 
time the mechanisms of control and social audit in 
the country.

LA3

With the LA3 group identified, based on the cur-
rent country context, the challenges that arise in the 
framework of democratic self-regulation of the me-
dia. After a process of analysis, reflection and mon-
itoring of the publications of the main written me-
dia in Guatemala, the group conclude that a central 
problem they wanted to address was the inadequate 
media coverage cases related to violence against 
women as well as how the reporting was done from 
an ethical perspective.

Applying ITP’s change project methodology, it was 
decided to work on the elaboration of a practical 
guide for journalists that contains the essential as-
pects to consider when covering violence against 
women and to provide recommendations and con-
crete tools for journalists. So far, the group have ad-
vanced in the reading and systematization of doc-
uments and materials on the subject of violence 
against women and media coverage, and this will 
serve as inputs for the preparation of the guide. In 
addition, a digital consultation was made with sixty 
active journalists in order to get input for the pro-
cess. In addition, ten specialists (lawyers, MD journal-
ists, sociologists, feminists) were interviewed about 
recommendations to consider for the preparation 
of the guide. The process of preparing the themat-
ic index is currently underway and will shortly begin 
with the drafting process for a first version of the text, 
which will be validated through focus groups.

Key changes thanks  
to the ITP  

• The web portal on Access to Public 
Information is a reference for the work 
of media and journalists in Guatemala. 

The methodology of the ITP Programme allowed 
to build this tool from the analysis of the context, 
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the identification of the problem 
and the proposal of change to 
contribute to solve it. 

• The spaces for work and group 
reflection between participants 
from Guatemala and other coun-
tries in the region that are pro-
moted by the ITP Programme 
have been key to generating com-
munication and exchange net-
works that strengthen dialogue 
and understanding on commu-
nication, self-regulation and jour-
nalism in Latin America.

• The ITP has allowed participants 
to share their learning, knowl-
edge and lessons learned on the 
themes of the programme, within 
their organisations and in collec-
tive spaces that they share with 
other journalists and editors.

• The consultation and socializa-
tion activities carried out with-
in the framework of the change 
initiatives of the LA2 and LA3 
groups have made it possible to 
raise awareness about the impor-
tance of promoting mechanisms 
of democratic self-regulation that 
will improve the quality of jour-
nalistic and media work.

What’s
the way forward?
LA2:
It is important to find ways to social-
ize and publicize more widely the 
website of Access to Public Infor-
mation and continue to strengthen

and feed it with new and updated content, in addition to 
looking for alternatives for the realization of training days 
with journalists on the issues of access to information and 
self-regulation.

LA3:
Continue with the development of the roadmap for the 
elaboration of the practical guide on coverage of violence 
against women and begin with the drafting of each of the 
sections. Generate communication and outreach, accord-
ing to the real possibilities of the group, which allows to ex-
pand the impact and usefulness of the guide.

Both groups:
We have initiated the interaction of all four groups in Guate-
mala and seek to strengthen ties and create, as far as possi-
ble, spaces for meeting and dialogue to exchange ideas, find 
synergies between projects of change and joint activities. 
This allows us to start with the path for the creation of a net-
work of ITP participants in the country.

could in many ways ease the stressful situation when 
it comes to freedom of expression. The situation for 
independent media in Honduras is similar in 
Guatemala.

The media echosystem is in deep crisis economic 
crisis, caused by the new digitalization models, ad-
vertising guidelines and logics of information con-
sumption. The lack of credibility is another factor. 
The crisis of the media ecosystem causes job insta-
bility and little permanence of the participants in 
their organisations and media. However, there is 
also a well organised sector of community media 
(mostly radio stations) that have impact on the gen-
eral media landscape.

Covid-19 pandemic strongly affected the Honduran 
media, and this resulted in the dras-
tic decrease in their income, which 
led to staff cuts and even the closure 
of some media or communication
spaces.

The global pandemic caused by Cov-
id-19 directly impacted the develop-
ment and methodology of the LA2 
Programme and, in a certain way, 
continues to do so in LA3. A friend-
ly adaptation to the new challenge 
of virtuality demanded by the arrival 
of the coronavirus pandemic, was a 
huge challenge for the facilitator and 
the participants, but it was possible to 
consolidate a good team and specify 
quality final products.

Challenges and 
Opportunities

In the case of LA2, the coronavirus 
pandemic and virtuality has been a

major challenge that discouraged the group. One 
key challenge was therefore to maintain the motiva-
tion and cohesion of LA2 during the pandemic so 
they could complete their change project and that 
no one withdrew from the group.

In the case of LA3, one of the great challenges is to 
bring the Judicial Power Training School closer as a

5.3.5 Honduras

National Facilitator:
Thelma Mieja  

Background

Honduras is one of the most cor-
rupt countries in Latin America 
with a high level of violence and 
impunity. The political elite is deep-
ly involved in the narcotic business 
and the brother of the current pres-
ident is in jail in the USA for drug 
trafficking. 

Violent organized crime contin-
ues to disrupt Honduran society 
and push many people to leave 
the country and there are many 
Hondurans among the refugees in 
the camps close to the US border. 
Since the year 2000 almost 100 
journalists and media workers has 
been killed in Honduras.
In June 2020, a new criminal code 
came into effect the included provisions that ap-
peared aimed at reducing penalties for politicians 
linked to organized crime, by lowering sentences for 
corruption and related offenses. Impunity for human 
rights abuses, violent crime, and corruption remains 
the norm. Investigations has shown that medical 
supplies to fight Covid-19 worth tens of millions of 
dollars has gone missing through corruption. 

On November 28, the elections for president and 
parliament was held in Honduras. At time of writing 
the opposition candidate for president, Xiomara Cas-
tro, looks like the most likely winner, something that 

The Teams consist of. 

ITP 2;  Five participants, 
three men, two wom-
en. The team is a mix 
of senior professionals 
from media outlets, pol-
itics, and civil society. 

ITP 3;  Five participants, 
four men and one 
woman. The team is a 
mix of senior profession-
als from media outlets, 
politics, and civil society.
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strategic ally to bring the concepts of self-regulation 
and freedom of expression to judges and magis-
trates, in order to open a path for the decriminaliza-
tion of crimes against honour. If this strategic group 
is reached, the ITP would be taking a huge step in 
strengthening freedom of expression in democratic 
contexts in Honduras.

The strong continuity between the groups has cre-
ated an opportunity for strengthening the base for 
further actions.

One general opportunity is the continuity between 
the cohorts in terms of the vision of the self-regu-
lation projects, thus creating a continuation that 
strengthens the process over the years.

Vision and objective(s)  
expressed

Long term-objectives for all 
groups

• Positioning of the issue of self-regulation in key 
social sectors: written and digital media, trade 
organisations (College of Journalists, Association 
of Community Media of Honduras), freedom of 
expression organisations (Committee for Free 
Expression, Association for Democracy and 
Human Rights in Honduras), academia and civil 
society organisations that promote communi-
cation and research, such as the Sustainable 
Development Network (RDS) and the Centre for 
the Study of Democracy (Cespad).

• Application and greater socialization of the 
products generated by cohorts 1, 2 and 3, in 
terms of codes of ethics (7 for community radi-
os, 1 for a digital medium), the ABC manual of 
self-regulation, the School of Advocacy for Me-
dia, the portal of the FOCA system of the third 
cohort of self-regulation to promote   democ-
racy, justice and the professionalization of the 
media in Honduras.

• Guarantee the sustainability of the change pro-
jects of the three cohorts, maintain the continu-
ation as of the visions and add new actors to the 
initiatives. Currently, alliances are being woven 
with the Training School of the Judiciary to 
place the issue of self-regulation and freedom 
of expression in justice imparters such as judges 
and magistrates, in order to influence the sys-
tem in favour of the decriminalization of crimes 
against honour.

Key activities

LA2

Apply a survey to journalists, students, communi-
cation professors of public and private universities, 
editors, and community journalists for a diagnosis of 
freedom of expression, their vision of self-regulation 
and the importance of having a manual that func-
tions as an ABC of self-regulation on issues of inter-
est consistent with the reality of the country and its 
regions. Apply quality interviews to representative 
sectors of civil society organisations, academia and 
think-tanks to auscultate the need to create a pro-
ject for a School of Self-Regulation Advocacy for the 
media and a manual on self-regulation.

Realization of focus groups with community and in-
digenous radios for the School of Advocacy and the 
manual of self-regulation. Elaboration of the manual 
of Self-Regulation: an ethical approach for journal-
ists and communicators in Honduras.
Elaboration of the project on the School of Advocacy 
for self-regulation in the media in Honduras. Pres-
entation of the manual of self-regulation to journal-
ism students at the School of Journalism of the Na-
tional Autonomous University of Honduras (UNAH).

LA3

To open up a dialogue with mainstream media in 
the country and in a dialogue process address the 
issue of self-regulation and freedom of expression.
To open up a dialogue with the juridical system in 
the country and in a dialogue process address the 
issue of self-regulation, the relation between media 
and the legal system and the general issue of free-
dom of expression.

The construction in the ecosystem of a self-regula-
tion portal that is a reference in the country in the 
search for everything related to the matter.

Key changes thanks 
to the ITP

The concept of self-regulation has been 
demystified among the participants 
of the different cohorts. Knowledge

has been generated that has begun to be transmit-
ted among their organisations and the sectors with

which they work, for example within community radios, 
talks in important mass media, virtual forums with jour-
nalist students. Self-regulatory materials such as codes of 
ethics for digital media and community media have been 
produced, a project of the School of Advocacy has started.

The ITP allowed the implementation for the first code of 
ethics of a digital media in Honduras, in this case Proceso 
Digital, a means of reference and consultation in the coun-
try. Proceso Digital has also implemented, inspired by the 
learning of the programme, its own Advisory Council to re-
solve issues of ethical interest within the digital medium.

The ITP managed to arouse interest in community media 
to such an extent that the Association of Community Me-
dia of Honduras adopted as the policy of self-regulation 
among its members and today it has seven codes of ethics 
and self-regulation for an equal number of community me-
dia. This is a substantive advance generated and inspired by 
the ITP, evidencing that change projects are possible and 
achievable.

The ITP has led cohorts 1 and 2 to give continuity to the 
philosophy of the change project and there is a project of a 
School of Advocacy in self-regulation, hosted in an allied or-
ganisation RDS. RDS has begun its first training workshops. 
The aim is to train journalists, social and community com-
municators, and people from civil society on the issue of 
self-regulation and freedom of expression. There is also an 
ABC of self-regulation that responds to the needs thrown 
by a diagnosis.

The ITP has managed with cohort 3 to reach as a key ad-
vocacy action to reach a mass media outlet so that its staff 
of editors and editors soak up the importance of self-regu-
lation and freedom of expression in democratic societies: 
EL HERALDO team receives a conference on journalistic 
self-regulation - Diario El Heraldo

What’s 
the way 
forward?
LA3 is expect-
ed to success-
fully conclude

the project of change initiated and the 
work is in good progress. The 
echosystem project FOCA is to be 
made into a self-regulation portal a 
reference for consultation in the coun-
try and be adopted by an organisation 
of the academy or civil society for its 
continuity and keep it sustainable 
adding new and relevant information 
in a continuous way.

To attract new key allies already iden-
tified by the group as the Training 
School of the Judiciary and consolidate 
others such as the academy. Integrate 
the advisory board of the ITP programs 
in Honduras with cohorts 1 and 2 to 
give greater interaction and dynamism 
to the programme and thus be able to 
support sustainability actions.  A virtu-
al meeting has been proposed for this.
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Vision and objective(s)  
expressed faced multiple struggles throughout their journey, 

and they are still not free from the limitations. There 
are many scopes to strengthen the media’s operat-
ing environment, some of which are related to regu-
lation. If we systematically address them, the state of 
press freedom will be improved. 

The country’s constitution ensures the rights of free-
dom of expression and freedom of press subject to 
‘reasonable restriction imposed by law.’ The press, 
especially the newspapers, is governed under spe-
cific laws (including government directives). Still, the 
other three media family members – television, ra-
dio, and online, are regulated under loosely-formed 
regulation or without any statutory regulation. Some 
laws, though not related to the press, are posing ex-
plicit threats to press freedom. 

Many media outlets are not following the legal pro-
visions set in the statutory regulatory frameworks. 
Media outlets take the opportunity to ignore or dis-
regard the journalists’ rights, including their safety 
and security. Such a situation impacts independent 
journalism, limiting pro-people and quality journal-
ism practices. On the other hand, the regulatory 
frameworks have many loopholes for which mal-
practices are common. The public regulatory bodies 
usually do not show adequate compliance to legal 
bindings that the news media should follow. If the 
media houses fully implement and adapt the leg-
islative provisions, this will help strengthen the me-

dia’s self-regulation. Such a 
situation will also contribute 
to independent journalism. 

Moreover, most of the actors 
within the media system 
lack an understanding of the 
legal provisions. The analysis 
of the relevant laws is miss-
ing, and the quest for inno-
vative and media-friendly 
new regulations is also ab-
sent. Therefore, the overall 
media regulations are still 
in a weaker state. On top 
of that, a business-minded 
attitude and profit-making 
concept in the media sector 
have not contributed much 
to improve the situation. 

5.4 Asia

Country Sheet

5.4.1 Bangladesh 

Background

Over the last three decades, media in Bang-
ladesh have achieved significant growth 
with many news media or press, comprising 
of institutionalized newspapers, television, 
radio, and online. The press coverage pro-
vides a general sense of feeling that a plural-
istic and lively cohesive media atmosphere 
prevails in Bangladesh. The high demand 
for news among a large-sized audience is 
the strength of the news industry. The prac-
tice of good journalism is another notable 
feature of our press. However, the press 

The Teams consist of;

ITP 2 consist of six partic-
ipants, two women and 
four men.
The team is composed of 
Editors, directors, and jour-
nalists from media compa-
nies and institutes based in 
different parts of Bangla-
desh. 

Right now, a new cohort 
(ITP 3, 2021) is in the early 
stages of the programme 
and are joining forces with 
ITP 2 in contributing to the 
Change Vision

In this context, there is a need for revisiting the me-
dia-related legal frameworks. If the legal frameworks 
are systematically analyzed and gaps are identified 
to formulate strong recommendations addressing 
the gaps, upgraded, synchronized, and relevant 
actors are sensitized, in that case, the overall reg-
ulation system will be more journalism-friendly, 
responsible, representative, and responsive, which 
will uphold the value of independent journalism in 
Bangladesh. The situation will improve press free-
dom by changing the restrictive media landscape, 
legal regime, and weakened institutions.

Challenges and 
Opportunities

As pointed out in the previous sec-
tion there are great challenges in 
the media sector and on issues of 
rigid media legislation.

The main challenges could be summarised as;

• Shrinking advertising and revenue and a lack of
sustainable business models in the media sec-
tor

• Lack of unity among journalist bodies/associa-
tion/organisations and professional training of 
journalists.

• Experienced and skilled journalists are chang-
ing their professions.

• Use of repressive laws and regulations against 
journalists and media which leads to an increas-
ing trend of self-censorship.

The current media climate also suggests opportu-
nities to act on, for example;

• Improving professional standards in newsrooms 
through training and best practices

• Engaging senior level journalists and news man-
agers in change process

• Working with journalists’ associations to em-
power them to establish a self-certification sys-
tem so that journalists and media organisations 
can be more transparent about their practices

• Providing journalists with necessary training on 
relevant media and privacy laws and regula-
tions, and other relevant laws that affect rights 
and professional works.

• Establishing support systems for journalists sub-
jected to pressure or attack

ITP 2 Change Project Vision:

The country team has decided to work on the 
legal frameworks or statutory regulations to 
see how the media outlets follow complianc-
es set in the different regulatory frameworks. 
If there is non-compliance, then how they im-
pact the media’s self-regulation mechanism. 
The team will also identify the strengths and 
weaknesses of current frameworks and for-
mulate recommendations to address the 
gaps. Then the team will carry out advocacy 
to initiate the changes.

The main objective for the ITP 2 of their change ini-
tiative is ‘Enhancing media self-regulation and pro-
fessionalism in Bangladesh’ along with objectives 
stated below:

1. Analyze and identify the gaps and recommen-
dations related to media laws, policies, rules, and 
regulations.

2. Mobilize opinions and sensitize the stakeholders/
authorizers.

3. Ensure acknowledgement/commitments of pol-
icymakers to address the gaps.

 
Country team has also identified some internal and 
external risk factor before initiating the change initi-
ative process. 

Key activities 

Related to the expressed objective, the 
Team successfully implemented the 
following contributions;

The ITP 2 Team have contributed  
foremost by;

i. Selection of participants: To ensure appropriate 
participants and their supporting organisations 
which contribute to the promotion and protec-
tion of the institutional frameworks that govern 
self-regulation of the media sector, NFs Bangla-
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desh made a list of potential participants at the 
beginning of the programme. Individual meet-
ings were held with heads of the organisations of 
the potential participants to explain the overall 
objective of the ITP programme and how they 
can create meaningful impact to fulfill the objec-
tive. Finally, nine applicants submit their applica-
tion from Bangladesh. Among them, the six 
highest scorers were selected.

ii. Introductory meeting and country team meet-
ings: NFs Bangladesh organized a meeting at 
Zoom platform after completion of the selection 
process to introduce the country team mem-
bers with each other. All team members 
thanked ITP Programme for their selection and 
agreed to work closely with NFs to achieve the 
vision and objective of the programme.

 Apart from the introductory meeting till date 
NFs Bangladesh organized eight country team 
meetings. Through these meetings country team 
members discussed and finalized their change 
initiative, planned for methodology finalization 
workshop of the change initiative as well as dis-
cussed on update and progress of the change 
initiative process.

iii.. Start-up seminar and webinars: Bangladesh 
country team participated in the start-up sem-
inar where they met with other country team 
members of Asia. They also took part in six we-
binars on introductory modules, six webinars on 
ITP media Asia webinars and four webinars by 
the NF of the participating country. NFs of Bang-
ladesh also hosted one webinar.

 Throughout the webinars, the country team was 
introduced to change management and the ITP 
media change process. They learned about me-
dia and freedom of expression with a focus on 
human rights and democracy. Gained knowl-
edge on media politics in a changing media 
landscape; ethics, professional roles, business 
and sustainability; media regulatory framework 
and self-regulatory institutions; gender and me-
dia in relation to media regulation/self-regula-
tion; media in Sweden; introduction to media in 
Denmark; changing media regulatory framework 
– examples around the world and strategic com-
munication, advocacy, lobbing, negotiation skills 
and dealing with the government.

 Country team members also got the opportuni-

ty to interact with participants from other coun-
tries and understand the media scenario of those 
countries.

iv. Change initiative methodology finalization 
workshop: Two days’ residential workshop was 
organized to finalize the methodology of the 
change initiative. Bangladesh ITP team mem-
bers along with NFs participated in the pro-
gramme.

 The sessions were divided into context and situa-
tion analysis; problem analysis; analysis of stake-
holders; objective, mission, vision of change ini-
tiative; risk analysis; tools analysis; activities and 
timeline. Each session was led by a team mem-
ber where other members and NFs gave their 
input and feedback. Discussion, group work and 
presentation methods were applied for conduct-
ing the sessions.

v. The ITP 2 Team finalized the methodology of 
change initiative. Through twelve months me-
dia content analysis from 3 newspapers and 2 TV 
channels team, identified 16 law and policy which 
got highest coverage in the media. The team 
made the analysis of proactive and reactive 
clauses of those law and polices.

vi. Using knowledge platform and social media: 
All country team members and NFs created in-
dividual accounts on the Basecamp and Camilo 
platform to access the knowledge product up-
loaded in these platforms.

vii. ITP 2 Team conducted interviews with former 
government officials, CSO representatives and 
academics in order to collect their views on 
which law/regulations are more relevant for op-
erating the media houses, experience about the 
law/ regulations, what type of challenges created 
due to self-censorship by the media houses and 
what are the recommendation to overcome the 
challenges.

viii. Based of the finding of media law mapping, FGD 
and KII, report has been drafted. Team also or-
ganized a findings sharing meeting with media 
gatekeepers. They presented findings and rec-
ommendations of change initiative. A separate 
segment of the discussion was held focused on 
enhanced media self-regulation in Bangladesh: 
current situation and way forward. The discus-
sion brings the existing practices, experiences, 
and challenges of media gatekeepers. Gatekeep-
ers agreed a self-regulation mechanism is need-

ed for the media house which will facilitate them 
to ensure their safety in doing quality journalism 
and proposed some recommendations to be 
helpful for initiating a self-regulation mechanism 
for the media as a whole.

    A group email loop and WhatsApp group has 
been created to use as a way of quick interac-
tion and sharing information among the coun-
try team members.

Key changes thanks 
to the ITP

The first batch of the participants from 
Bangladesh shared their experiences

that they had gained with the peers and colleagues. 
Furthermore, the ITP Team have contributed to in-
troducing the concept of Media Self-Regulation in 
Bangladesh with the result that many journalists are 
now interested in being a part of the ITP programme.

Media governance in Bangladesh is not in its desired 
forms particularly due to enactment of draconian 
laws and their misuse which have restricted media 
freedom for quite a long time.

This programme will contribute to the development 
of self-regulatory frameworks for the media sector, 
strengthen the institutional and organisational ca-
pacities among relevant stakeholders and contrib-
ute to national reform and change processes.

What’s  
the way  
forward?  

Media stakehold-
ers including press 
council, editors, news 

managers, association leaders and the civil 
society were brought in a common discus-
sion to realize the need for enhanced media 
self-regulation and increased professional-
ism through systemic change within media 
regulatory frameworks in Bangladesh. En-
gagement of parliamentarians will bring the 
issue to policy attention and contribute to 
bringing the changes.
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hort and pass on the change project of Gen-
der-Sensitive Reporting for the possibility to pur-
sue this topic and bring it to another level.

Key activities

Related to the expressed objective, the 
Team successfully implemented the 
following contributions;

i. The team conducted multiple successful online 
meetings to discuss the Change Initiative, divide 
tasks and work together on the implementation 
of the expressed objectives. Despite trav-el re-
strictions due to Covid-19 the team was not dis-
couraged and continued actively working to-
gether via zoom.

ii. The team has divided work for each participant 
to do research related to our guideline including 
elements that we want to put in the guideline 
and also photos to beautify the material.

ITP 2 was able to meet two experts from NGO-CE-
DAW, a NGO whose role is to monitor Cambodia’s 
implementation of the UN Convention on Elimina-
tion of all forms of Discrimination Against Women 
(CEDAW). The CEDAW shared their knowledge on 
gender issue in Cambodia, and specifically gave 
comments on our guideline.

iii. ITP2 also met a few media outlets and share 
about the establishment of guideline to see 
their interest.

iv. The team met online and prepared for online 
consultation for our guideline including drafting 
agenda, inviting guests. We did online consulta-
tion workshop on August 13, with 30 participants 
as NGOs leaders, journalists, editors and gov’t 
representatives.

v. Participants met online to discuss and finalize 
our guideline with comments and inputs from 
the consultation workshop.

vi. Each participant was tasked talk to a few media 
outlets and media NGOs to convince them to en-
dorse the guideline.

Key changes thanks 
to the ITP

The implemented activities are in
an early stage of the advocacy work.

There was no evaluation made to access the impact,

to arrest people who criticize the political establish-
ment. This affected the team with an invisible pres-
sure when trying to implement their activities.

The country ranks 144th out of 180 countries on Re-
porters Without Borders’ annual world press free-
dom index.

Challenges and 
Opportunities

The Cambodian Team has faced 
many challenges foremost due to 
the Covid-19 pandemic. Because of

social distancing and quarantine, teambuilding has 
been difficult. As a result of the Covid-19 situation 
some members did not put in the time and efforts 
needed into the project. There are some difficulties 
in arranging meetings due to increased pressure 
that was put on participants because of other pro-
fessional obligations. Due to increased restrictions

the ITP 2 team was also unable to travel 
to the province, which meant that 
they could not physically facilitate 
a reflection meeting and work to-
gether on the assignments for the 
Change Initiative.

One of the main challenges for the 
second cohort was the difficulty 
of making good connections with 
the government, since the partici-
pants were independent journalists 
from NGOs which work on human 
rights issues and are naturally not 
pro-government. The government is 
suspicious of the ITP and the partic-
ipants, because of this the team was 
unable to implement any big scale 
initiatives as this would alert the 
government and could have caused 
certain repercussions. This affected 
the team’s work with stakehold-
ers, making it difficult to motivate 
key stakeholders to participate in 
planned activities.

Despite the challenges in Cambo-
dia there are many opportunities.

5.4.2 Cambodia

National Facilitator:
Sun Narin 

Background

When talking about freedom of the 
media and expression, it is pain-
ful for Cambodian journalists. The 
country has suffered suppression 
from the government on the media 
in the last four years after the crack-
down of the main opposition party. 

In 2017, the government shut down 
The Cambodia Daily, an independ-
ent newspaper, for alleged tax 
avoidance. Its crosstown rival, The 
Phnom Penh Post, was sold in 2018 
to a Malaysian investor.
 
Authorities have imprisoned jour-
nalists for alleged incitement or 
claimed that reporters were acting 
in an unethical or unprofessional 
manner. The independent Cam-
bodian Journalists Alliance doc-
umented 35 cases of harassment 
affecting 72 journalists in 2020 and 
said that at least 10 reporters were 
convicted or are awaiting trial. The 
threats of arrests affect the media 
environment when the govern-
ment attacks, harasses, threatens 

The Teams consist of. 

ITP 2 consists of six  par-
ticipants, four women and 
two men.
The team consists of 
Editors, project coordina-
tors and managers . One 
participant is the Radio 
Station Manager at Wom-
en’s Media Centre, another 
is the Vice President of 
the Cambodian Journal-
ist Alliance and one is the 
Coordinator for Centre for 
Human Rights PFF Project.

All participants are based 
in Phnom Penh.

Right now, a new cohort 
(ITP 3, 2021) is in the early 
stages of the programme 
and are joining forces with 
ITP2  in contributing to the 
Change Vision.

ITP has become a platform for Cambodian journalists 
and NGO workers, it has been able to facilitate an en-
vironment where like-minded individuals can work 
together for the same purpose of self-regulation and 
independent media. Luckily, we have an independ-
ent journalists’-based association, called Cambodia, 
of which independent journalists are their members. 
The participants in the previous batch and the cur-
rent one also has good connections with the associ-
ation, which we can ask for advice or cooperate with. 
Our group has produced Gender-Sensitive Report-
ing guidelines and CamboJA has endorsed the doc-
ument and shared it with its journalists’ community. 
We think the group can be an important partner for 
us in the future for any projects that we are going  
to do. 

Vision and objective(s)  
expressed

ITP 2 Change Project Vision:

The Cambodia team long-term vision for 
change is to see better journalism in Cam-
bodia and to see more independent, profes-
sional, free and trusted news outlets. Also, to 
increase the quality of news and, to strength-
en the relationship and trust between media 
professionals, stakeholders and the public in-
cluding the government. 

The Cambodian ITP 2 Team´s objective was to create 
“Gender-Sensitive Reporting Guideline” that would 
serve as a useful and relevant material for media 
outlets and professional journalists so that they can 
improve reporting about gender-related issues in 
Cambodia and give more voices to women in their 
reports. Three expressed objectives were:

1. To finalize the Gender-Sensitive Reporting 
Guideline and distribute to the stakeholders who 
participated in the consultation workshop on Au-
gust 14.

2. Introduce the guidelines to journalist’s commu-
nity through various possible platforms including 
the membership network of Cambodian Jour-
nalists Alliance, ITP partners, and the Cambodian 
Female Network which is currently led by one of 
our participants.

3. To connect the current batch with the ITP 3 co-
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and too early to say anything about impact. 
However, it is believed that the team made 
some contributions on how people think and 
feel about independent media in Cambodia, 
and among them are policy makers in the 
government. It’s clear that the Team effort on 
advocacy, to some extent contributed to raising 
awareness of the important role of the inde-
pendent media to the public. 

The ITP training lessons and material provid-
ed to participants through programme have 
helped participants better understand about 
good governance model in media industry 
within democratic societies. 

Before the ITP programme there was very little 
material on gender sensitive reporting, only a 
short code of conduct by Ministry of Women 
Affairs that mainly focused on domestic vio-
lence reporting. Thanks to the efforts of the ITP 
2 group there is now comprehensive and widely 
available guidelines on gender reporting com-
piled by journalists with inputs from gender ex-
perts from civil society and media organisations, 
in the local language for Cambodian journalists.

What’s the way 
forward?
There are still things that 
needs to be done in order 
to fulfil the expressed 
objectives;

The NF will organise in-person meetings between 
the current group and the alumni in late October. 
The old and new cohorts are looking for the possi-
bility of cooperating with each other to continue 
the project of gender sensitive reporting.

The ITP alumni are in the process of lobbying me-
dia NGOs and media outlets like CamboJA, CFJ, 
WMC, CCIM, VOD, CCHR, TIC, KohSantepheap, 
GADC, NGO-CEDAW, RFI, Thmey Thmey, PPP and 
many others to get the guideline introducing to 
their journalists and media workers.
In November, the team is going to launch and an-
nounce gender-sensitive reporting competition. 
And in February 2022, they are going to do the re-
fresher workshop and award ceremony.

To reach the expressed objectives, the next cohort 
will hopefully take on these challenges. The re-
maining two team members are happy to provide 
technical support to the next batches if needed 
regardless of what change project the second 
batch will work on.

lockdown. Resulting in a reduced outreach of the 
project. Even so, the team have contributed to their 
main vision through several activities..

Challenges and 
Opportunities

The government has tightened its 
grip on media through the Press 
Development Planing 2025 with a 
statement saying;

“The press is an important means of information, 
propaganda tool and a key ideological weapon 
of the Party and the State, a forum of the people, 
which is put under the direct and comprehensive 
leadership of the Party and the management of 
the State and operate within the framework of the 
constitution and laws”

Also, a deterioration of journalism quality and ethics 
among journalists has provided a perfect excuse for

the government in its crackdown 
on media with cases of getting 
fined for false reports and incar-
ceration of journalists for black-
mailing businesses.

Like many other countries, fake 
news, misinformation, and disin-
formation has also jeopardized 
the media role in Vietnam and 
created the sentiment of doubt.
One of the main challenges for 
the ITP 2 group is finding an 
effective way to introduce the 
handbook on self-regulation and 
the idea of independent journal-
ism into a country where media 
is considered state-owned. Two 
participants, in particular, grew 
concern that the handbook 
might be considered as a tool to 
promote independent media 
and provoke political concerns.
The Covid-19 pandemic was an-
other obstacle for the ITP 2 team. 
Lockdowns forced people to stay 
at home for months making it 
difficult for participants to man-

5.4.3 Vietnam

National  
Facilitator:
Hoa Ta 

Background

Vietnamese media is going through 
many issues threatening to its free-
dom of expression. In addition to the 
global common problem of wide-
spread fake news, misinformation and 
disinformation. In facing the Covid-19 
situation there have been a lot of re-
thinking of a well and carefully estab-
lished plan and the situation halted 
the process of the project so that sev-
eral activities were unable to be con-
ducted due to social distancing and 

The Teams consist of. 

ITP 2: The Team consists 
of a diverse group of five 
participants, three women 
and two men.
They are editors and direc-
tors from both state agen-
cies and independent me-
dia sector. One member is 
an Official from the Press 
Authority at the Ministry of 
information and commu-
nication. 

The participants are based 
in Hanoi and Ho Chi Minh 
City.  

Right now, a new cohort 
(ITP 3, 2021) is in the early 
stages of the programme 
and are joining forces with 
ITP 2 in contributing to the 
Change Vision.
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age their time for the project. In a situation that was 
very dire and concerning due to the pandemic, pro-
moting democracy, media independence and free-
dom of speech became very deprioritized. Every-
one’s life has turned upside down, every activity has 
been converted into online making it very difficult 
for people to put time and effort into an investment 
for the future that remains vague.

Vision and objective(s)  
expressed

ITP 2 Change Project Vision:

• Finalizing the handbook on self-regula-
tion and starting to introduce it in train-
ing sessions or seminars on journalism. 
The team will emphasize the responsi-
bility of press agencies and reporters in 
serving readers by improving the quality 
of reporting and the ethics of journalists.

• To organize and facilitate workshops, we-
binars and trainings on journalism with 
a media self-regulation mainstreaming 
perspective.

During the period 2020/2021 the ITP 2 Team had 
two main objectives:

• To complete the handbook on self-regulation of 
media and have it introduced in journalism sem-
inars.

• To  facilitate discussions about the model when 
ITP participants hold training or attending events 
with related content.

•

Key activities

Related to the expressed objective, the 
Team successfully implemented the 
following contributions;

i. ITP 2 team translated the handbook on self-reg-
ulation media into Vietnamese

 Introducing the handbook in UNESCO’s work-
shop on journalism. Held a webinar for journal-
ism students talking about journalists’ and me-
dia houses’ responsibility and ethics.

ii.   On the 24-25 of June, the team attended a work-
shop on journalism code of ethics in digital en-

vironment: challenges and adaptation in Vi-
etnam co-hosted by UNESCO and Ministry of In-
formation and Communication to introduce the 
team’s handbook.

iii. The handbook is going to be integrated into two 
separate UNESCO projects as one of the ITP 2 
participants is working on both of these.  In the 
beginning of 2022 the team’s handbook will 
be used in three to five trainings for journalists 
in these UNESCO approved projects in differ-
ent countries. Other ITP 3 participants will join 
as trainers and speakers in activities along with 
these projects.

iv. The second cohort set up a project in cooper-
ation with UNESCO on reporting on violence 
against women and girls. Together with UNESCO 
the team organized seminars, workshops and 
trainings for journalists on the topic.

v. The participants held seminars with journalism 
students to introduce about the definition of 
self-regulation media with an in-dept discussion 
on responsibilities of journalists

vi. Additionally, one of the ITP 2 participants 
launched a column in one of the most prestige 
printed newspaper – Tuoi Tre. The column called: 
’’Together with your child in digital era’’, launched 
early May, focuses mainly on tactics to strength-
en skills for parents to detect fake news and toxic 
sites to help their children navigate their knowl-
edge during the era of technology, especially 
during Covid-19 pandemic, when social distanc-
ing and lockdowns have pushed schooling from 
home and on the internet. Two other ITP 2 team 
members have contributed to this column, writ-
ing and providing recommendations on how to 
run the column.

Key changes thanks 
to the ITP

All media houses in Vietnam belong 
to government agencies or assoca-

tions. Public media are TV (VTV) and Radio (VOV) 
and Vietnam News Agency (VNA), which function 
as public service, the rest of more than 800 media 
houses are under the management of ministries, 
associations and local authors. There is news outlet 
owned by corporation, but they are regulated as 
“news website”, which can publish news but not 
allowed to produce content. This means that they 
must take news from other media houses. Thanks 
to the programme, independent and state media 
workers had an opportunity to get to know each

other and build a certain degree of trust to be able 
to cooperate and work together for a journalism 
training programme. Due to Team efforts, collabora-
tions between the university, media houses and the 
ministry of information now takes place regularly at 
a senior level which have resulted in breaking the 
ice of doubt between critical independent and state 
media workers. 

What’s the 
way forward?  

There are still things 
that needs to be done 
in order to fulfil the ex-
pressed objectives;

Alumni will be involved in the future with ad-
vice and sharing difficulties they faced dur-
ing the implementation of their own projects. 
Alumni might also be guest speakers, experts 
in knowledge and skills of their own areas 
and daily work and help in the implementa-
tion, location or providing resources for the 
next ITP cohort.
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as having liberal views and supporting the idea of 
media freedom. More than 20 MPs had journalistic 
background. However, since 2020 the ruling political 
team initiated several legislative initiatives and reg-
ulatory acts restricting freedom of expression. This 
trend continued after snap elections June 20, 2021, 
won by Pashinyan’s party “Civil Contract” – controver-
sies between the government and media freedom 
advocates deeper. 
 
Between the two mentioned elections political ten-
sion between the new authorities and the opposi-
tion, mostly represented by the key personalities of 
the previous regime, was deepening, which found 
its reflection in the information space. Most of the 
media until recently were either owned or controlled 
by the circles interested in discrediting the “Velvet 
Revolution” and its leaders, which resulted in domi-
nation of critical content about the processes in the 
country. Currently, certain redistribution in the me-
dia market is taking place which leads to sever con-
frontation in the information space.

The political tension between the new authorities 
and the opposition escalated after the 44-Day war 
in September – November 2020. Due to the war 
and the political climate the government retreated 
from liberal approaches in the sphere of media. The 
Armenian government’s cautious stance on liberal 
media has to a certain extent affected the collabora-
tion between government representatives and other 
members of the project team in Armenia. Further 
development of regulatory initiatives that promoted

independent quality journal-
ism that were founded by 
previous ITP Armenia co-
horts, slowed down.

New leadership of the coun-
try does not demonstrate 
enough governance skills 
and strong will to imple-
ment crucial reforms, thus, 
giving grounds for criticism 
and disappointment. Qual-
ity media could play pos-
itive and constructive role 
in such situation through 
promotion of long-waited 
changes in the country. But 
on the other hand, media

5.5 Eastern Europe

Country Sheet

5.5.1 Armenia 

National Facilitator:
Boris Navasardian

Background

After the “Velvet Revolution” and regime 
change occurred in Armenia in April-May 
2018, headed by a former journalist, publish-
er and editor Nikol Pashinyan, the situation 
in the media industry changed dramatical-
ly. Namely, the influence of the Government 
on the media was minimized, influence of 
social networks grew tremendously, cas-
es of intimidation by the law-enforcement 
bodies for the professional activities of jour-
nalists and use of force against the latter de-
creased. The Parliamentary elections of De-
cember 2018 allowed the “My Step” alliance 
of Nikol Pashinyan to get the 2/3 of the seats 
in the RA National Assembly. The majority 
in the faction were young politicians known 

The Teams consist of;

ITP 2 Eight team members 
three men and five women.

The team is a diverse mix 
of state-officials, one NGO 
president, and editors of 
Armenian media sector.

Right now, a new cohort 
(ITP 3, 2021) is in the early 
stages of the programme 
and are joining forces with 
ITP 2 in contributing to the 
Change Vision.

use rather manipulative tools and offensive, insult-
ing language. Elements of heavy information war 
both in traditional and new media are being dis-
played more and more extensively, dissemination of 
hate speech and fake news from different political 
camps raises concerns among the society, which 
underlines the importance of consistent steps to 
strengthen self-regulation, integrity and profession-
alism in the journalistic community.

Challenges and  
Opportunities

There are several factors promising 
to enhance the process of improve-
ments in the regulatory framework, 
as well as of promoting the self-reg-
ulation; 

• The Government formed in 2021 returns to the 
agenda of guarantying media freedom.

• Regular dialogue between the media experts’ 
community and both the executive and legisla-
tive branches of the Government is established, 
which allows to jointly work on policy issues. 

• Presence of strong informal coalition of media 
NGOs practicing effective coordination of ef-
forts. 

• Clear vision of development priorities shared by 
those NGOs and major decision makers in the 
Government. 

• There has been noticed a trend among state of-
ficials to more frequently apply with complaints 
against media to the Media Ethics Observatory, 
in fact, giving preference to non-judicial resolu-
tion of information disputes. 

• Changes in the management and increase of 
the independence of public broadcaster prom-
ise that it will introduce a standard of quality 
journalism, as well as develop mechanisms of 
accountability before the public (one of the op-
tions is initiating a function of the Ombudsper-
son within the company). 

The challenges for the successful implementation 
of the Project in Armenia have both political and 
industrial nature; 

• The political tension and division of media pro-
fessionals into different camps, having con-
troversial interests also regarding the reforms, 
deepens gaps in the community. 

• The teams are still struggling for final implemen-
tation of several innovative initiatives which were 
not finalized because of the pandemic, 44-Day 
war in September-November 2020.

• The political crisis caused by the 44-Day war 
caused certain retreat of the government in the 
country from liberal approaches in the sphere of 
media.

• The media that is sponsored to be engaged in 
the information war is against any mechanisms 
securing promotion of quality, responsible jour-
nalism and civilized rules in the market (effective 
regulatory framework, transparency of owner-
ship and financial sources, ethical principles, etc.)

• The national regulator (Commission on TV and 
Radio) consists of members (7) appointed by the 
previous Government, however, majority of them 
turned to be loyal to the new leadership. The first 
rotation in that body due by the end of 2021 con-
tains a risk of event stronger dependence from 
the ruling political team and resistance to the 
necessary reform.

• A similar problem exists also in the Council of the 
Public TV and Radio Company, which has three 
out of seven members elected after the “Velvet 
Revolution” demonstrates low level of independ-
ence. 

• The “competition” between the major donors 
and lack (if not absence) of coordination in defin-
ing priorities creates problems in focusing on the 
most crucial issues in the sphere of media.

• Armenia has maintained its position in the inter-
national ranking of press freedom, but the situ-
ation in the country is not favourable, given the 
violations of the rights of journalists and media. 
The number of different kinds of pressure dur-
ing the reporting year totalled to 273. 6 cases of 
physical violence and 90 violations of the right to 
receive and disseminate information were reg-
istered. The number of new court cases involv-
ing media outlets and journalists totalled to 74․ 
The vast majority, namely 61 of them, are on the 
grounds of insult and defamation under Article 
1087.1 of the Civil Code, 13 are labour and other 
kinds of disputes. Also increase of defamation 
court cases could be a signal for media to look 
for self-regulation as preferable alternative to the 
information dispute. Since June 2020 the oper-
ation of Information Disputes Council was rees-
tablished under the initiative of two members of 
ITP Armenian national team. The IDC will oversee 
and provide expertise regarding media related 
court cases and closely cooperate in this with 
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Media Ethics Observatory to contribute to good 
balance between legal regulation and self-regu-
lation.

During the period 2020-2021 the team has ex-
pressed two major challenges while implementing 
the Change Project;

• Firstly, the 44-Day war that broke out due to the 
volatile political situation in Armenia and un-
foreseen developments in it (snap referendum 
campaign on the changes in the Constitution, 
military clashes with neighboring Azerbaijan) 
caused changes in the agenda of the Parliament 
and Government, thus, preventing the Armenian 
team from taking consistent part in the planned 
activities. This, consequently, affected the joint 
teamwork.

• Secondly, the Covid-19 situation did not allow 
conducting physical meetings, which meant 
that most of the planned regional meetings 
took place online. The impossibility of having 
physical meetings did not allow to conduct 
the second phase of the programme in Kalmar 
Sweden, instead the group had to develop the 
project schedule through digital and some re-
gional meetings. By not being able to visit Swe-
den and have any physical meetings, the plans 
to exchange experiences with the Scandinavian 
partners as well as colleagues from Moldova and 
Ukraine, were negatively affected.

• Regarding both the Covid-19 - situation and 
the instability that comes with the conflict with 
neighboring Azerbaijan, the team has to great 
extent made contributions to the expressed ob-
jectives.

Vision and objective(s) 
expressed

ITP 3 Change Project Vision:

To develop and implement a strategy to in-
crease the segment of quality media in Ar-
menia through introduction of institutional-
ized self-regulation system as an alternative 
to both the strict legislative mechanisms put-
ting media under strong governmental con-
trol and blatant interpretation of media as 
purely a product to be consumed in the mar-
ket, including rejection of its public responsi-
bility concept.  

From the Change project vision, the ITP 1 Team es-
tablished three expressed objectives;

1. Collecting of initiatives to contribute to the insti-
tutionalization of self-regulation system and to 
promote ethical journalism.

2. Practical implementation of those initiatives that 
would be recognized as affective by all genera-
tional teams.

3. Engagement in the implementation process of 
three main groups of stakeholders – media in-
dustry, civil society and the government.

Key activities 

Related to the expressed objective, the 
Team successfully implemented the 
following contributions; 

i. Promoting self-regulation and involving more 
media in the self-regulation initiative (signing the 
common Code of Ethics and accepting authority 
of the jointly elected Media Ethics Observatory to 
make judgments on the complaints. 

ii. Advocating for legislative and policy reforms 
stimulating media self-regulation as alternative 
to strict legal framework 

iii. Making consultative meetings (offline and on-
line) of the project stakeholders the regular prac-
tice.

Key changes thanks  
to the ITP  

The ITP programme has contribut-
ed with tools and knowledge for the 

team to achieve their objectives in several ways;

1. Involvement of more media in the self-regula-
tion initiative (signing the common Code of Eth-
ics and accepting authority of the jointly elected 
Media Ethics Observatory to make judgments 
on the complaints (since 2019 when ITP EE 
started the number of signatories grew from 42 
to 69). This was achieved through the promotion 
efforts of the project teams. 

2. Adoption in July 2020 of the Law “On Audiovis-
ual Media” which envisage obligatory partici-
pation in this or that self-regulation system of 
those broadcasters which are using the services 
of public multiplex operator. This was achieved 
through efficient cooperation of experts and 
MPs who participated in the ITP EE. Making 

consultative meetings (offline and online) of the 
project stakeholders the regular practice.

3. Several amendments were made in the com-
mon Code of Ethics of Armenian media and
journalists, as well as in the regulations of the 
media self-regulation initiative, new guidelines 
were developed or are in the process of develop-
ment. Most of those changes are results of the 
joint work of stakeholders engaged in the ITP EE 
and of exchange of experiences with Moldovan 
and Ukrainian colleagues.

More direct change can be derived from the teams 
contributions.

1. Regional webinars on the ITP progress as well as 
on the situation caused by the Covid-19 con-
tributed to the better self-assessment of the
achievements by Armenian ITP team, as well as 
to production of specific documents like Guide-
lines for the conduct of Armenian journalists in 
the times of pandemic.

2. The analyses of progress and failures, the “hot 
chair” and other formats of discussions in the 
September Kiev seminar provided opportunity
to evaluate what was done and pass the “relay” 
to the participants of the next stage.

3. Without ITP it would hardly be possible to have 
consensus of diverse stakeholders (representa-
tives of media industry, civil society, legislative 
and executive branches of power) regarding
the necessary steps. And it would be even more 
difficult to ensure joint influence on decision 
makers. Namely, the above-mentioned provision 
in the Law “On Audiovisual Media”.

4. The media campaign set to promote self-regula-
tion provided for greater interest of the public
and media industry towards self-regulation. 
Media Ethics Observatory (the experimental 
self-regulation body in Armenia) received and
considered in the first half of 2020 twice as 
many complaints as in the previous 6 months. 
More than 20 media outlets (in addition to 47 
joined earlier) intend to join the Code of Ethics 
and accept the authority of the MEO to make 
judgments on disputes related to them.

What’s the 
way forward?
There are still things 
that needs to be done 
in order to fulfil the 
main vision;
The teams’ members 

understand that the ideas they were develop-
ing during the project events are difficult for 
practical implementation within just a year 
of their immediate involvement in the project. 
Therefore, they found important to practice 
“relay race” principle, when unfinished initi-
atives are passed to the next generation of 
the ITP EE and other colleagues who they 
share their initiatives with.
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content, some of which, like diez.md, for example, 
have also managed to establish a sustainable busi-
ness model (though still not fully stable); young jour-
nalists seem to be committed, ethical, well-educat-
ed and with a better sense of market opportunities.

Vision and objective(s)  
expressed

The scope of the change project was 

to; 

i. Increase the quality of Moldovan journalism and 
media-related legal framework via 1) promot-
ing the importance of observing the Journalist’s 
Code of Ethics and of media ombudsperson 
service within public service broadcasting; 2) 
strengthening the regulatory framework relevant 
to freedom of expression and media pluralism.

was on place 91 out of 180 countries. However, it is 
still a clear deterioration compared to the country’s 
placement in 2013: 55 out of 180.

The 2021 RSF report highlights: “Moldova’s media are 
diversified but extremely polarised, like the country 
itself, which is characterised by chronic instability 
and the excessive influence of its oligarchs; the ed-
itorial line of the leading media outlets correlates 
closely with the political and business interests of 
their owners, a problem that is particularly striking 
during election campaigns”.

The Moldovan media space remains dominated by 
television. According to a June 2021 opinion poll, 
television is the first and most important source of 
information for 51% of Moldovans. The second is 
internet: main source of information for 30% of the 
population. Only 3% of Moldovans are getting infor-
mation from the radio and 1%  from print media.
The economic pressures continued to force media 
outlets to cut costs and shift from print/broadcast to 
online operations. The local independent online por-
tals are often understaffed, cover superficially current 
events (in-depth multimedia and/or video reporting

is done occasionally or 
missing), face financial 
problems and rely on 
foreign donors.

The oligarchs and pol-
iticians control the 
most influential me-
dia outlets in Moldo-
va. Nevertheless, the 
pro-Western Moldovan 
President Maia San-
du’s PAS party won 
the country’s July 2021 
snap parliamentary 
elections having only 
the support of inde-
pendent media.
The new elected Par-
liament and Govern-
ment aim to reform 
the media sector. First, 
the Parliament de-
cided to “clean” the 
broadcasting regula-

5.5.2 Moldova

National  
Facilitator:
Dumitru Lazur 

Background

The freedom of expression in the 
Republic of Moldova, in a broad-
er context, has deteriorated in the 
last eight years. Both national and 
international media organisations’ 
reports confirm this fact. The 2021 
World Press Freedom Index of “Re-
porters without borders” ranked the 
Republic of Moldova 89 out of 180 
countries which is an improvement 
from 2020 index where Moldova 

The Teams consist of. 

ITP 2 Eight participants: five women 
and three men.
The Team consists of editors, directors, 
academics and project manages from 
Moldova’s media sector. The partic-
ipants consists of representatives of 
news media companies, Dean of the 
Faculty of Journalism of State Univer-
sity Moldova, Rector of Gagauzia State 
University, Ombudsman of national 
public service broadcasting Telera-
dio-Moldova, and a media NGO direc-
tor. 
Most of the delegates are based in 
Chisinau, one is from Tiraspol and one 
from Comrat..
Right now, a new cohort  
(ITP 3, 2021) is in the early stages of the 
programme and are joining forces with 
ITP 2 in contributing to the Change 
Vision.

tor and national public broadcaster from “political-
ly appointed people”. The controversial bill foresees 
the dismissal of current leadership of these institu-
tions and appointment of media professionals by 
PAS parliamentary majority, which is seen by media 
watchdogs as “political appointment”. Second, PAS 
is committed to adopt the new Advertising Law as 
well as a number of amendments to existing legisla-
tion in the view to reduce media concentration and 
increase the media ownership transparency. 

Challenges and  
Opportunities

Political instability, ad-interim Gov-
ernment and early parliamentary 
elections characterized the Janu-

ary-August 2021 in Moldova. This had an impact on 
project’s activities planned in Chisinau and partic-
ipants’ agenda. A number of activities in Gagauzia 
and Transnistria were postponed due to the elec-
tions in People’s Assembly of Gagauzia in Septem-
ber 2021 and presidential elections in Transnistria, in 
December 2021. The team is committed to organise 
the postponed activities in the first half of 2022 in co-
operation with the 3rd batch, which share the same 
values in the field of media self-regulation.    

Even though there are challenges, great opportu-
nities exist in promoting self/co/statutory- regula-
tion in Moldova. The team continued the awareness 
campaign about the importance of ethical journal-
ism initiated by the 1st batch. The team continued 
to remind to the current signees of the Journalist’s 
Code of Ethics about the importance of quality jour-
nalists as well as to convince newly established me-
dia outlets to adhere to Journalist’s Code of Ethics. 
The team was well-organised and managed to work 
together in order to achieve the project objectives. 
The distribution of tasks among members and con-
stant communication ensured the smooth planning 
of activities.

Both IMS and Fojo have worked in the country, have 
contextual knowledge and a wide network of the key 
contacts which could be further utilized; Swedish 
Embassy in Moldova is also well-informed about the 
overall media situation. Furthermore, Moldovan civil 
society sector in the media field is well-developed 
and structured with different organisations comple-
menting each other rather than competing. Despite 
the market and political challenges, there are sever-
al independent online media with quality engaging 

ITP 2 Change Project Vision:

The long-term vision of the “change pro-
ject” initiated by Moldovan team is better-in-
formed society by means of quality and eth-
ical journalism. In current avalanche of fake 
news and disinformation, inaccurate, mis-
leading, and biased reporting, promotion of 
quality journalism and stable legal frame-
work is more important than ever. The media 
outlets often forget about their social role in 
the society and the vital role quality reporting 
plays in public life. The “change project” aims 
to “awake” the media community: first, mo-
tivate the outlets to observe the Journalist’s 
Code of Ethics (revised and updated in 2019) 
in their everyday activity; second, contribute 
to development of a stable and predictable 
regulatory framework relevant to freedom of 
expression and media pluralism. 

a. In connection to the first objective, the 
team aimed to promote the observance of 
the Journalist’s Code of Ethics, strengthen 
the Media Ombudsperson service within 
the national public broadcaster Telera-
dio-Moldova, and promote the idea of 
setting up a Media Ombudsperson with-
in the regional public broadcaster Telera-
dio-Gagauzia and in Transnistria.
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b. In connection to the second objective, the 
team aimed to assist the lawmakers and 
policymakers in drafting amendments to ex-
isting draft media-related legislation in line 
with European standards. In particular, the 
team planned to discuss with key stakehold-
ers and propose adjustments to four draft 
normative documents: draft Media Devel-
opment Programme, draft Media Develop-
ment Action Plan, draft Advertising Law and 
draft amendments to Competition Law.

Key activities

Related to the expressed objective, the 
Team successfully implemented the 
following contributions;

Firstly, the team decided to continue the awareness 
campaign about the importance of ethical journal-
ism initiated by the previous batch. The campaign 
was launched officially on 6 May 2020 during an on-
line press conference, which was streamed online 
by Privesc.EU (a specialized events video streaming 
website). The team continued to remind to the cur-
rent signees of the Journalist’s Code of Ethics about 
the importance of quality journalists as well as to 
convince newly established media outlets to adhere 
to Journalist’s Code of Ethics.

The links to the press conference.

The press release in Romanian language is here. 

Secondly, the team monitored the websites of the 
media outlets that signed the Journalist’s Code of 
Ethics in order to identify whether the provisions re-
lating to transparency of media ownership, editorial 
policy, etc. are observed by media outlets. The moni-
toring revealed that 117 media outlets adhered to 
the Code of Ethics since 2011. 35 out of 117 (29.90%) 
were closed down by owners in the past ten years; 
and four radio stations have no website. Thus, the 
team monitored the websites of 78 media outlets. 
Results: the postal address is published by 77% mon-
itored media outlets, editorial policy – by 50%, con-
tacts (email and phone number) – by 93%, list of 
owners – by 30%, sources of finance – by 20% and 
the logo “We’ve signed the Journalist’s Code of 
Ethics” – by 30%.

Taking into account the results of the monitoring, 
the team decided to draft a model Editorial Policy 
in Romanian and Russian languages and asked the

Press Council to remind the media outlets about the 
importance to observe the provisions of the Journal-
ist’s Code of Ethics. The members of Press Council 
discussed the letter prepared by the team and mod-
el Editorial Policy during a sitting in August 2021. The 
Press Council decided to inform the signees about 
the results of the monitoring and encouraged them 
to reveal the missing information about the owners, 
address, contacts, source of finance, etc. In addition, 
the model Editorial Policy was published on Press 
Council’s website and the signees were encouraged 
to draft their own editorial policies based on this 
model.

Key changes thanks  
to the ITP  

The ITP programme has contribut-
ed with tools and knowledge for the 

team to achieve their objectives in several ways;

• The ITP 2 team decided to promote the idea 
of setting up a Media Ombudsman within the 
regional public broadcaster Teleradio-Gagauz-
ia and in Transnistria via direct negotiations, 
regional webinars and conferences. The team 
managed to discuss unofficially this issue with 
the key stakeholders from Gagauzia and Trans-
nistria and received the support of local MPs. 
Taking into account the elections in People’s 
Assembly of Gagauzia in September 2021 and 
presidential elections in Transnistria, in Decem-
ber 2021, the team postponed the organisation 
of regional webinars and conferences. These 
events are planned in January-February 2022 
and will be organised in cooperation with the 
3rd batch. 

 
• Strengthened the Media Ombudsperson ser-

vice within the national public broadcaster 
Teleradio-Moldova. The Media Ombudsperson 
is member of the team and expressed willing-
ness to improve the activity of the service. The 
participants convinced the management of 
Teleradio-Moldova to include the course “Media 
Ethics” in the annual training plan (2021-2022) 
of company’s Training Centre. The trainings will 
be organised in the first half of 2022. In addition, 
the management of the company accepted the 
proposal of Media Ombudsperson to include 
a Media Ethics Test as part of written exam for 
employment of journalists. 

• Assisted the lawmakers and policymakers in 

drafting amendments to existing draft me-
dia-related legislation in line with European 
standards. In particular, the team discussed with 
key stakeholders and proposed adjustments to 
four draft normative documents: draft Media 
Development Programme, draft Media Devel-
opment Action Plan, draft Advertising Law and 
draft amendments to Competition Law. The 
team members participated in five joint meet-
ings of a working group set up by the Parlia-
ment, Ministry of Justice and the Ministry of Ed-
ucation. The team collected and analysed circa 
50 amendments to draft Media Development 
Programme, draft Media Development Action 
Plan, and draft Advertising Law. As a result, the 
final drafts of these normative documents have 
been prepared and submitted to the Parliament 
and Government. The draft Advertising Law is 
already registered as a legislative initiative, and 
it might be adopted by the end of 2021 or early 
next year. The draft Media Development Pro-
gramme and Media Development Action Plan 
are on Government’s agenda and might be 
adopted in the first half of 2022.

• The team managed to convince the man-
agement of Teleradio-Moldova to include the 
course “Media Ethics” in the annual training 
plan (2021-2022) of company’s Training Centre. 
The trainings will be organised in the first half 
of 2022. The management of the company also 
accepted the proposal of Media Ombudsperson 
to include a Media Ethics Test as part of written 
exam for employment of journalists.

The team was well-organised and managed to work 
together in order to achieve the project objectives. 
The distribution of tasks among members and con-
stant communication ensured the smooth planning 
of activities.

What’s the 
way forward?  

The team was well or-
ganised and managed 
to work together in 
order to achieve the 
project’s objectives. 

The distribution of tasks among members 
and constant communication ensured the 
smooth planning of activities and, in the end, 
visible results. The participants stressed that 
they never thought that with limited or no 
funds provided by organisers is possible to 
implement a change project in Moldova. They 
succeeded because;

1. the initially set objectives were realistic, 
and

2. the tasks among team members were 
fairly distributed (nobody was excluded or 
overwhelmed by tasks).
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online set up made it possible for meetings and we-
binars to continue as scheduled. This gave the pos-
sibility to carry on with the vision projects although 
it became much more difficult to unite people and 
encourage the team to work together.

At the same time, advocating ideas not directly re-
lated to the pandemic, got more difficult. Especial-
ly considering the financial crisis in the country and 
possible budget cuts for others spheres than social 
security and healthcare.

The main opportunities which the last group mem-
bers had were that they decided to use their already 
established contacts in order to proceed with their 
projects.
 
All the participants identified the main course of the 
project and devided it into separate tasks which 
was possible to complete through the organisations 
to which each member belonged to. Therefore, 
there were no outside opportunities but they used 
their internal possibilities.

Vision and objective(s) 
expressed

Television remains the main source of information, 
key TV nation-wide channels owned by the oligarchs, 
and are frequently used by owners for lobbying of 
their political agenda. Management of TV holdings 
in most of the cases are not open to dialogue and 
historically it was nearly impossible to engage them 
for regulation/self-regulation initiatives. However, 
number of Ukrainians using online media and social 
networks as the prime source for news are rapidly 
growing. Social media discussions have great impact 
on Ukraine`s agenda and Facebook and other plat-
forms are actively used by civic activists, politicians, 
journalists and public opinion leaders as an informa-
tion sharing and organizing tool. 

Internet is largely not regulated, however some pro-
ducers do regulate out of good will, to strengthen 
their reputation and sustain audience`s trust. This 
gives opportunities to many dishonest entities to 
abuse status of journalists and the media. In 2017 ex-
perts’ circles started discussing perspectives of inter-
net regulation, but no consensus was yet established, 
with some seeing internet regulation as a threat to 
freedom of speech. 

According to experts’ 
assessment, work of 
the key state regula-
tory body - National 
Council on TV and ra-
dio broadcasting (NC-
TRB), lacks efficiency. 
NCTRB` composition 
paves way for politi-
cal bias and makes it 
easy to block its work 
when necessary. NC-
TRB cooperates with 
the self-assembled 
advisory board, In-
dependent media 
council (IMC), to eval-
uate media content 
on violation of laws of 
Ukraine and journalis-
tic standards. NCTRB 
often brings cases to 
the attention of IMC 
and incorporates IM-
C`s evaluation of cases 

5.5.3 Ukraine

National Facilitator: 
Maria Varenikova

Background

Ukraine’s media environment is robust and vibrant. 
Media could be grouped by source of funding/man-
agement type as those; Supported by
oligarchs/large and medium local 
businesses. Often used as a tool to 
communicate owners ‘agenda; Those 
Supported by donors and internation-
al organisations, which are the “good 
media” with respect of journalism 
standards though heavy reliance on 
donor funding and have low organisa-
tional sustainability as a result. How-
ever, there are several examples of 
successful crowdfunding campaigns, 
when media raised funds from the 
audience to secure money for opera-
tions. Also, small regional newspapers 
which usually receive monthly stable 
funding from the municipal budget 
(and provide favourable coverage of 
the local government in return), now  
required by law to transform to inde-
pendent media businesses or stop 
operating. Cases of successful trans-
formation exist, but many of them 
look for ways to secure status quo and 
align with the stable donor such as, 
local politician or businesspersons in 
search of friendly media platform.

The Teams consist of. 

ITP 2 Nine participants, two men and 
seven women. 

The Team is a strong representation 
of chairmen, directors and media 
lawyers from the Commission on 
Journalism Ethics, Media Board of 
the Parliament, Public broadcasting 
Company, along with Ukraine Press 
Institute, Institute for Media and 
Communication as well as two differ-
ent NGO´s.

Majority of the participants are 
based in Kyiv, except for one who is 
based in Severodonesk.

Right now, a new cohort (ITP 3, 2021) 
is in the early stages of the pro-
gramme and are joining forces with 
ITP 2 in contributing to the Change 
Vision.

into NCTRB`s official decisions. Connected with one 
of leading NGO, Centre for Democracy and Rule of 
Law (CEDEM), IMC enjoys a more or less stable finan-
cial support and organisational structure, lacking, 
however, consolidated recognition from the media 
community.  

The Commission on Journalism Ethics (CJE) oper-
ates as the press-council and has the longest history 
of promoting media self-regulation traditions. From 
2014 to 2016 it has been in deep institutional crisis, 
resumed operations after relaunch in 2017, but con-
tinues to have difficult times struggling financial-
ly and organisationally. The positive side is that the 
new composition of CJE is comprised of prominent 
media and human rights experts, academics and 
journalists and has trust and reputation within me-
dia society. 

From 2015, Ukraine has successfully implemented 
a decentralization reform, aimed to delegate more 
powers to the regional level. With this, demand on 
locally tailored content is growing, so is the number 
of regional media reporting on local events. Howev-
er, in most of the cases regional media and individ-
ual journalists has been excluded from the nation-
al discourse (including conversations on ethics and 
self-regulation). This gap is obvious. Oftentimes big 
national media and media development organisa-
tions have rather general understanding of challeng-
es journalists face in the regions; the latter claim their 
problems and issues that concern them are not fully 
represented in the national agenda. This leads to the 
growing gap between regional journalists and, big 
media and media development organisations.

Challenges and  
Opportunities

The main challenges of the team 
during the reported period were 

mostly associated with skills and abilities to collab-
orate with each other given very different organisa-
tions present on the market with their own interests. 
The challenge is still to grow the number of experts 
willing to get united in favour of the idea leaving be-
hind institutional duties. 

The quarantine restrictions did (as in any country) af-
fect the work. The inability to go to Sweden and di-
rectly communicate and gain experience have mas-
sively discouraged the participants. However, the 

ITP 2 Change Project Vision:

To actualize the idea of self-regulation in 
Ukraine by;
1. When an ITP team last year has gained a 

clear (and applied) understanding of the 
self-regulation mechanism in democratic 
societies, the second year alumni contin-
ue raise the awareness of this approach 
in the media community and profession-
ally advocates the idea to the representa-
tives of the government and other stake-
holders, and;

2. to communicate with future and previous 
alumni to be able to widen the lobbying 
community of media self-regulation.

The NF wanted the participants of the programme 
to be on the same page regarding the key issues the 
ITP Ukraine have been working on during the pro-
gramme: self-regulation and the role of media com-
munity in a democratic society. The understanding 
of the key issue was achieved. Given that this year 
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participants have been representing very different 
and often competing organisations it was important 
for them to find the way of how they could collabo-
rate with each other. The NF worked specifically on 
this goal, coordinating the meetings and motivating 
the participants to work together in awareness rais-
ing and advocating media self-regulation in Ukraine.

Naturally the views on methods, tools and approach-
es of the team did vary. By the end of the programme, 
the participants reported they have understood the 
problems in the media sector better but still strug-
gled to find the common ground for collaboration. 
The activities they did prove that: those who have 
never worked together, were able to engage in joint 
activities even if it was in smaller groups but not all 
the group together.

Key activities

Related to the expressed objective, the 
Team successfully implemented the 
following contributions;

 In the reported period, the second alumni 
of the ITP were able to proceed actualizeing the 
idea of self-regulation in Ukraine. The relations 
between media and the state has been a wide-
ly discussed topic in Ukraine, especially after the 
conflict outbreak in 2014 and the escalation of 
the conflict in 2021. The ongoing war enabled 
various manipulations related to the state secu-
rity and the media, it was clearly visible in spring 
2021 how the information of Russian troop at the 
border was manipulated.

 In these discussions, the idea of self-regulation 
was not fully formulated and systematically ad-
vocated. When an ITP team last year has gained 
a clear (and applied) understanding of the 
self-regulation mechanism in democratic socie-
ties, the second-year alumni continue raising the 
awareness of this approach in the media com-
munity and professionally advocates the idea to 
the representatives of the government and other 
stakeholders. The team main vector of projects 
this year was educative. Each member took a di-
rection in which he could influence the media 
landscape within his organisation. Some pro-
jects required collaboration within small groups 
of participants. Here are the main activities that 
have been done by the participants:

Among the major actions taken by the team were;

i. Self-regulation education: The number of the 
participants took the educative direction of their 
projects. Within which they created the educa-
tive material for journalism teachers in Universi-
ties, local journalists, students and pupils. 

a. 47 journalists received new knowledge of 
how self-regulation system should work 
and develop within educative training 
conducted by Oksana Maksymeniuk. The 
training took place in three regional cen-
ters. 21 journalists participated In Cher-
kasy, 10 in Mykolaiv and 16 in Ternopil.

b. 20 Universities have got access to the 
draft of lectures “Why honest media are 
needed: the experience of self-regula-
tion”, written by Oksana Volosheniuk and 
located at the free abduction platforms 
for teachers. 

c. Up to 25 university teachers are expect-
ed to participate at the online seminar 
on self-regulation, organized by Diana 
Dutsyk till the end of October.

d. 9 local investigative reporters took an 
educative webinar “press ombudsmen: 
the role and ways to work with audience”, 
organized by Alisa Yurchenko.  

ii. Involving media in collaboration process 

and developing self-regulatory mechanisms.
a. 15 local media were informed by Oleh Nevenyt-

sia about the self-regulation system in 
Donetsk and Luhansk regions. Five local 
media got interested in working joint-
ly on developing some self-regulatory 
mechanisms locally together with Oleh 
Nevenytsia. The topic had never before 
been discussed in neither the Donetsk or 
the Luhansk region. 

b. Bihus.info media has started working on 
creating the press ombudsmen position 
due to the work of Alisa Yurchenko with 
this media. So far, she presented to the 
editorial office the Swedish and Dan-
ish experience of the work of editorial 
ombudsmen. The reaction is generally 
positive - there are counter proposals to 
create an ombudsperson for several ed-
itorial offices of investigations, as well as 
questions regarding a possible conflict of 
interests of the ombudsperson as a staff 
member of the editorial office.

iii. Legal development of new self-regulatory 

mechanisms with the help of new laws and rules.
a. The law of mediation to avoid court cases 

against journalists in the future has been 
put on the discussion among responsi-
ble stakeholders. Oksana Maksymeniuk 
and Oleksandr Karapetian have analyzed 
the current legislation that regulates 
defamation issues. They came to the 
conclusion that in order to create posi-
tive provisions regarding the regulation 
of the activities of journalists, there is 
a need for additional amendments to 
the Laws of Ukraine “About the National 
Council on TV and RV”, about the Laws 
of Ukraine “Television and Radio Broad-
casting”, the Laws of Ukraine “About Print 
Media”, the Laws “About news agencies 
“, as well as the Civil Code of Ukraine and 
the bill” On Mediation “. They prepared 
the texts of amendments to the above 
legislative acts and in the future plan to 
provide such information to the Parlia-
ment members, for preliminary support 
of self-regulation initiatives. 

b. Elizaveta Kuzmenko created gender 
equality norms which will be included in 
the editorial rules and standards.

iv. Popularizing the idea of self-regulation 

system for media.
a. 495 people maximum have visited the FB page 

created by Tetiana Ilchuk and Myronova 
Oksana, which is spreading information 
on self-regulation in Ukraine. On the 
page, they regularly publish posts and 
they aim at increasing the number of 
followers step by step.

b. The team has also created a media 
self-regulation online guideline. The 
team has fully developed the concept 
of the online website and is looking for 
donors to support their project. 

Key changes thanks  

participants would not have been able to advo-
cate the idea of media self-regulation and come 
up with the educative and promotion ideas 
which took the country one step closer to the 
self-regulation system. 

In a country affected by war, media independence 
and attempts of the state to control the media is a 
highly discussed topic. The discussions held within 
the programme, helped the participants to un-
derstand that possible risks are mitigated by the 
advantages of such mechanisms. Joint discussions 
helped to realize that the ongoing armed conflict 
cannot justify any attempts to control the media. 
Moreover, according to the participants, self-regula-
tion under such circumstances becomes even more 
crucial. This new knowledge pushed participants 
to create a number of educative seminars for their 
colleagues. It has also for the first time brought this 
idea to the regions of Ukraine directly influenced by 
war and convinced local media regions in Luhansk 
and Donetsk to start working in this direction.

2. Development of the country’s legislation – the 
knowledge gained during the ITP enabled the 
participants to effectively lobby the ideas of how 
avoid court cases over journalists in the future.

to the ITP  

The team’s achievements are closely 
related to the actions described in the 
previous section;

1. Advocating self-regulation within media com-
munity and governmental bodies: without the 
experience and new information gained from 
different countries through the programme, the 

What’s the way  
forward?  

There are still things that needs to be done in 
order to fulfil the expressed objectives;
With the next group of participants, we must 
immediately enhance their understanding 
that they do not just work with the mentors, 
but they are a team. They have to realize it is 
not just a training to strengthen their skills; it 
is a programme that makes them ambassa-
dors of the certain ideas (if they accept them, of 
course). That they should not wait for the lead-
er to lead their projects but that they are strong 
only if jointly will work on the project creating 
initiatives themselves. 

The participants of the 2020 ITP have been col-
laborating together all this year after finishing 
the project, their example has pushed half of 
the 2021 programme participants to report 
they will stay in touch as well. They also want 
future alumni to be a part of their team. 
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a context that has become increasingly polarised, 
radicalised and insecure. 

The media landscape in Lebanon is far from simple. 
Its development was closely linked to political and 
sectarian connections, which caused journalistic 
content and messages to vary depending on the al-
legiance of the day.

In recent years, the Lebanese media sector has been 
facing a profound crisis, accelerated even further 
with e bursting out of the economic crisis; Many jour-
nalists and media staff, (both in the local & pan-Arab 
media outlets based in Beirut) have not been paid for 
several months, or are losing their jobs. Many popu-
lar and prestigious newspapers closed their activities 
over the years. As-Safir, the second ranking national 
newspaper closed in 2016 after 42 years of existence 
followed by Al-Hayat and Al-Anwar who stopped 
their production 50 years after their launch. In 2019, 
Al-Mustaqbal, suspended its printing and limited 
its publications on the official website. Same fate 
was shared more recently by The Daily Star, which 
stopped its printing in February 2020. On November 
1, 2021, the Daily informed its staff via email that the 
newspaper closed its operation due to the financial 
pressure. 

Since the Lebanese uprising in October 2019, a new 
organized group compromising professional jour-

nalists, editors, photographers from 
several media sectors organized under 
the name of Nakaba Badila (Alterna-
tive Union). Their declared aims are to 
work on gaining back the union and 
rights of their fellow journalists. Many 
media outlets which resist the crisis 
are linked to the political-sectarian ac-
tors in the region. Most of the media 
coverage has been reflecting a biased 
and polarized environment which is 
threatening freedom of expression 
in particular with coverage related to 
corruption such like the Beirut port 
blast in 2020. 

As of Nov 2021 the country has over 
646800 Covid-19 confirmed cases and 
over 8550 people dead. With deep 
economic and energy crises, the coun-
try is on a verge of total collapse. 

5.6 MENA

Country Sheet

5.6.1 Lebanon 

National Facilitator:
Rouba El Helou

Background

Despite a long history of unstable 
political environment, wars & re-
gional turmoil, and deep econom-
ic crises, Lebanon is still viewed as 
“the country of freedom of speech” 
in the Middle East, although re-
pressive by global standards. This 
reflects on its media environment 
which enjoys relative freedom, in 

The Teams consist of;

ITP 1: 7 participants, 5 wom-
en and 2 men

The team consist of jour-
nalist, editors of Lebanon’s 
media houses, one partic-
ipant who is a member of 
the Press Union and sev-
eral representatives of 3 
NGOs working on freedom 
of speech and access to 
information (Samir Kassir 
Foundation, SEEDSs, Ma-
harat ).

All participants are based 
in Lebanon.

Challenges and  
Opportunities

1. The major problem in Lebanon is adapting a 
concept based on individual and collective re-
sponsibility to a context which is largely rooted 
in systemic corruption, a culture of impunity 
and a lack of respect for rule of law, especially 
intellectual property rights and individual free-
doms and dignity.

2. The ongoing pandemic crisis linked to the eco-
nomic collapse of Lebanon as a failed state 
makes work in general difficult but also the con-
cept of co-regulation almost impossible to con-
ceive. 

3. Self-regulation is largely unknown in Lebanon 
as a concept and there is no practical experi-
ence in the communication sector with this ap-
proach to governance. Therefore, the first steps 
targeted dissemination of theoretical and prac-
tical knowledge and experience through local 
experts and practitioners from abroad

4. The group which is made up of diverse mem-
bership from various sectors has been working 
on adapting the concept of self-regulation to 
the reality in MENA region and Lebanon in par-
ticular. This is important because of the ongoing 
political and economic crisis in the country for 
two years now. 

5. The limited possibilities for face to face meetings 
and having a high level of interaction and peer 
collaboration and support. However, the digital 
sphere offers also a capacity which if it is used 
properly and well-structured can lead to a dif-
ferent empowerment and learning experience 
which can only benefit those who want to work. 
Keeping the team involved and committed in a 
time of crises is hard;

6. Constant Electricity cut and internet outage. 
7. Improve the capacity of the participant on the 

concept of working collectively and without an 
existing structure and that the project is never 
imposed by the project but rather created or-
ganically among group members.

8. Develop the participants’ trust. 
9. Conflicts such as the situation in Lebanon pres-

ent an opportunity to work on spreading a cul-
ture where journalists can organise themselves 
and their profession to be more accountable 
and inclusive in their coverage. Self-regulations 
can be a tool to create this much needed envi-
ronment.

10. Despite the current turmoil, self-regulations can 
create a solution-oriented atmosphere while me-
dia professionals cooperate with the diverse fab-
ric of the Lebanese society and focus on covering 
news of the underprivileged with a balanced gen-
dered approach.

Vision and objective(s)  
expressed

The NF wanted the participants of The Change Pro-
ject in Lebanon is currently in the design stage, and 
will be ready after the regional meeting end of No-
vember 2021.  However, early indications suggest 
that it will focus on creating a coalition of like-mind-
ed media houses and NGOs involved in this project 
to demystify the concept of media self-regulation, 
through development of short videos of the concept 
to spread awareness on key media self-regulation 
and how it is linked to freedom of expression and 
freedom of speech.  The videos will be shown and 
aired in meetings and TV programmes with key insti-
tutions including the judges’ associations, and oth-
ers.  Each organisation, including the syndicate of 
media professionals, and LBC and the NGOs will 
each have a distinct activity supporting the project.  
All organisa-tions will develop a formal agreement 
on each of the activities that each member of the 
coalition will undertake in this project.

ITP 2 Change Project Vision:

To support the promotion of media self-regu-
lation and mainstream it the Lebanese Team 
focused on the following:  
1. Promote support for media self-regula-

tion and accountability. A concept which 
is currently not well developed in Leba-
non;

2. Map and design a module for piloting 
self-regulation across all media sectors in 
Lebanon & cooperate with the MENA re-
gion on how it can be implemented.

3. Work on “Source Protection” from a 
self-regulation and institutional perspec-
tive towards pushing for law reforms in 
particular when it comes to safety.

4. Guarantee content and news quality in 
addition to promoting democracy and so-
cial justice.
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Key activities 

Self-regulation for Lebanon was 
never a product of media institu-
tions. The current project is seen as 
a necessity and a need for trust, ac-

countability and public good. Therefore, this project 
is a must to protect sources, reporters and thus di-
versity and pluralism leading to a more democratic 
atmosphere in media institutions and among fellow 
journalists as well. All of this will be formalized and 
codified in policies while linking source protection to 
fighting lies and information disorder. As a result, the 
audience will receive a balanced coverage to allow 
her/him to have a sound judgment and allow critical 
and lateral thinking.

The project concept is defined as an introduction to 
self-regulation. Therefore, the project will not only 
introduce the concept in an initiative aiming at ex-
panding the culture of self-regulation and its nexus 
with freedom of expression, protection, social justice 
and source protection.

Key changes thanks  
to the ITP  

Team members are more enthu-
siast to work and implement the 
project they consider it a way to 
guarantee news quality, journalists 

independence and promoting democracy.

What’s the way  
forward?  

1. The final steps in the ongoing project 
are to complete the piloting of the mod-
el self-regulation body and then prepare 
for the trip to Sweden in order to interact 
with colleagues in the field;

2. Working on drafting and implementing 
of the second round of the project in the 
coming year with our colleagues in the 
Arab region;

3. Creating a course on self-regulation for 
the MENA which can be taught as mod-
ules in a classroom or given to profes-
sionals as capacity building. The course 
should be designed as online and offline 
material and hybrid format

4. There should be a mechanism to pick one 
or two of the most active team members 
from each country and promote them 
as the champions of self-regulation in 
their respective countries. For that, there 
should be an evaluation mechanism 
based on NFs recommendation, project 
creations and measurable deliverables. 
The champions could be seen as leaders 
of change in their field and others should 
be encouraged to follow suit.

ority and its system of governance, putting in place 
mechanisms to lock down the computer and media 
space and control with an iron fist all means of com-
munication, public and private.

Under Ben Ali, the print media dominated by 
pro-government publications, notably through 
state-owned newspapers such as “La Presse” and 
“Essahafa,” and the RCD bodies, “The Renewal” and 
“El Horria.” These newspapers have state advertising 
revenues and a very advantageous distribution net-
work. Opposition newspapers, such as “Al Maoukif” 
and “Mouwatinoun” were marginalized and virtually 
invisible, deprived of advertising revenue and hidden 
in newsstands, counting for their distribution, only 
on their activists. 

During this period, there were private television 
channels that were allowed to broadcast by satel-
lite (Hannibal and Nessma) and five private radio 
stations on the FM band (Mosaique Radio, Radio 
Jawhara, Shems FM, Express FM and Radio Zitouna). 
All of these media were close to power and had no 
editorial independence. Among private radio sta-
tions, only “Radio Zitouna” with a religious vocation 
had national coverage.

As a result, Tunisian citizens were forced to turn to 
other satellite channels, such as 

Al Jazeera and Al Arabiya, to find 
out what was happening in their 
countries.

Challenges 
and  
Opportunities

At this stage, a set of obstacles 
has been identified:

• The health crisis in Tunisia has 
complicated the involvement of 
the entire team (several positive 
cases have been detected in the 
group).
• The schedules of the work-
shops coincide with the break of 
the participants (from 13h to 15h).
• Technical problem, in this case 

5.6.2 Tunisia

National Facilitator:
Sofien Ammar 

Background

Before the fall of  Zine El Abidine Ben 
Ali, who had been in power since 
1987, opposition newspapers were 
marginalized, critical websites were 
systematically censored by a cen-
tralized internet filtering system and 
freedom of association was strictly 
limited.
For more than twenty years, the re-
gime has made censorship its pri-

The Teams consist of. 

ITP 1 8 participants, 5 wom-
en and 3 men

The team consisted of jour-
nalists and representatives 
of the media sector in the 
country. One participants 
was the member of the In-
dependent Higher National 
Commission of Audio Visual 
Communications, one of the 
Journalist Academy in jour-
nalism and communication 
At the Institute of Press and 
Information Sciences. 

All participants are based in 
Tunisia.
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Newsroom (goals, tasks, skills needed for the 
team, etc.).

Key changes thanks  
to the ITP  

• Participants are more aware 
about regulation and self-regu-
lation (mechanisms, gender ap-
proach, international and Arab 

experiences, etc.).
• A synergy has been established between the 

participants.
• The participants mastered more the vision of 

the change project and the techniques neces-
sary to its implementation.

at the level of the internet connection dur-
ing the organisation of the regional meet-
ing (online) and some national meetings.

• Change in the management of some me-
dia companies involved in the project after 
the events of 25 July (the establishment of 
Tunisian television and the establishment 
of Tunisian radio). It was necessary to inform 
and convince the new administrative man-
agement of the importance of the project.

• Remote work is considered a major obsta-
cle in engaging participants.

• The availability of some participants, es-
pecially during the regional meeting, who 
were forced to alternate between partic-
ipation in the workshops and their daily 
journalistic work.

However, there are some opportunities:

• The participants are motivated by the pro-
ject.

• The group is very diversified with partici-
pants representing the public sector, the 
private sector, the associative sector and 
the regulatory authorities (HAICA and press 
council).

• Some participants are part of the most in-
fluential organisations such as HAICA and 
SNJT.

• The existence of two experiences in the 
quality assurance in the Newsroom (the es-
tablishment of Tunisian television and the 
establishment of Tunisian radio).

• The Tunisian experience in regulation and 
self-regulation is more developed than the 
other Arab countries (Code of Ethics, om-
budsperson, regulatory authority, etc.)

Recommendations:

• Opt for proximity work with participants
• Keep in touch with the team by ensuring

periodic information
• Interactions in physical presence will be

more participatory and fruitful for the next 
national team.

• The regional meeting should be held at 
the beginning of the project to allow par-
ticipants to understand the vision of the 
change project and give them time to de-
velop their project and implement activi-
ties.

Vision and objective(s)  
expressed

The Change Project in Tunisia is currently in the design 
stage and will be ready after the regional meeting end of 
November 2021.  However, the early indications suggest 
that it will focus on creating an agreement between the 
8 media houses and NGOs involved in this project to de-
velop quality assurance process to monitor the quality of 
content, and respect of professional principles and code 
of ethics.  The participants represent key self-regulation 
stakeholders in Tunisia including the Regulatory Authority 
(HAICA and press council), the media employers’ organi-
sation, Journalist Training Centres, and Syndicate of NGOs, 
who have each agreed on developing a memorandum of 
understanding to work together with each of the organi-
sation committing to clear steps to introduce similar pro-
cesses within their organisations.

Key activities

The strategy developed by the team is based 
on a set of steps and activities to achieve the 
project goals:

• Raising awareness among stakeholders and deci-
sion-makers (workshops and seminars).

• Build journalists’ capacity for regulation and self-regu-
lation (training).

• Create synergies between regulatory authorities, un-
ions and media companies (public, private and asso-
ciative).

• Develop a fact sheet for a quality assurance in the

ITP 1 Change Project Vision:

Engaging stakeholders to raise awareness about 
self-regulation and support the establishment of 
an effective system of quality assurance in the 
Newsroom to monitor the quality of content and 
the respect of professional principles and code of 
ethics. 

Team focus on:
  
1. Journalists and editors-in-chief
2. Regulatory authorities (HAICA, Press Council)
3. The media employers’ organizations
4. Journalism training centers (IPSI and CAPJC) 
5. The syndicate et NGO’s (SNJT, UTMA, etc.)

What’s the way  
forward?  

For the next period, par-
ticipants will continue 
their teamwork to define 
the intervention strategy 

as well as the next steps necessary to imple-
ment the idea of change. 
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sational aspect, have more sought to focus on scan-
dals, sometimes pushing the cork too far and attack-
ing people’s intimate and private lives.

The Moroccan media field is divided between media 
that have displayed their membership (allegiance) 
to political parties and who do not hesitate to go to 
war with other media and or people to defend the 
interests of their parties; the media that do not hes-
itate to launch smear campaigns against Moroccan 
personalities.  Lastly, there are a few media houses 
who have kept their editorial line intact, while re-
specting the ethics of the profession.

Challenges and 
Opportunities

At this stage, a set of obstacles have 
been identified:

5.6.3 Morocco

National Facilitator: 
Khouloud Kebali

Background

Despite the years, the names of 
media and journalists who worked 
in the 80s in Morocco, often come 
back as references. These media/ 
journalists had to face a regime 
hostile to freedom of expression 
and speech. Some of them still op-
erate in new or old media, but most of them are 
no longer there, despite the imprint they left in the 
French media field.

The situation of the press in Morocco has gone 
through different stages and periods. The 1990s saw 
the birth of several so-called independent media, 
even if different circumstances prevented these me-
dia from operating freely. In 2009, the Moroccan me-
dia field was enriched by several radio stations dur-
ing a wave new media house being created.

Morocco’s ecosystem and political and economic sit-
uation had difficulty continuing their exercises and 
had to close down or adapt to different challenges.
Starting in 2010, a new form of media emerged in 
Morocco. A digital press, more than half of which fo-
cused on sensationalism aimed at the masses. These 
media, now known to be more interested in the sen-

The Teams consist of. 

ITP 1: 8 participants, 5 wom-
en and 2 men

The team consist of journal-
ists, media consultants and 
experts as well as NGO’s 
members.

1. The participants are very much 
overwhelmed with their usual 
work, and it has affected the 
way they participated in ac-
tivities of the ITP Media in the 
MENA region.  It was hard to 
find the right time for meet-
ings, especially those that are 
face to face.

2. The global pandemic has also 

had significant result on the work of participat-
ing journalists as newsrooms reduced the num-
ber of journalists, putting much more stress and 
workload on those who remained.

3. At times,  some friction between the journalists, 
reflected in a few sensitivities, but nothing we 
could not overcome especially on issues related 
media and West Sahara (Southern Government). 
All of these issues we solved quickly.

4. With morale greatly affected by the restrictions 
but also by the new standards imposed by Cov-
id-19, it was very difficult for us to keep the in-
terest of the participants, especially since they 
are all operating under enormous professional 
pressure.  Some of the challenges we faced are: 
1.Conducting planned activities in real life set-
ting;  and, keeping the participants inspired and 
on board of the project.

Vision and objective(s)  
expressed

ITP 1 Change Project Vision:

The Change Project in Morocco is currently in 
design stage and will be ready after the re-
gional meeting end of November 2021.  
  
However, early indication show that it will 
focus on creating coalition of the likemind-
ed media and NGOs working on media re-
lated issues to self-regulate how media can 
respect public life and image; especially, on 
gender issues and how it can protect certain 
violation of persons private life and informa-
tion. 

The coalition of these 7 media houses will 
spread awareness on reason behind this vi-
olation, and work on creating common solu-
tions together with other media and NGOs 
to protect private life of people and develop 
a charter of good conduct to be spread out 
through their media channels.

Key activities of NF

To date,

• Coordinate between the participants from Mo-
rocco and the NIRAS teams.

• Organise meetings and brainstorming around 
the topic chosen by the participants.

• Provide the necessary materials and documen-
tation to participants to better understand the 
missions of the ITP media programme.

• Be the relay between the participants and Niras, 
but also between the different members of the 
Moroccan team.

• Manage sensitivities and possible tensions be-
tween participants from different backgrounds.

• Be in charge of the collection of administrative 
information of the participants necessary for 
their participation and the various international 
meetings

Key changes thanks  
to the ITP  

• At the beginning, there were some sensitivities
to deal with, among the participants, because 
they had difficulty in agreeing on certain topics 
for the change project. We were able to over-
come these differences by proposing a healthier 
work atmosphere through hiring a meeting 
room were all can meet and discuss in person. 
Being in one place and using the fishbone and 
other tools has helped us to define the problem 
and zoom in on the idea for the change proj-
ect.  These tools also we had to focus and try to 
prioritize the topics in order of importance.

• As the meetings progressed, these same people 
found it much less difficult to communicate
with each other, both in meetings and in the 
WhatsUp group we have created.

• Thanks to the involvement of the mentors and 
the people involved in the programme, the
participants were also able to take into consider-
ation different elements necessary for the ap-
proach to change:

• The convening power of the ITP media and shar-
ing experience with other countries provided us
with inspiration of which areas we can focus on. 

•   There are media -regulation that exists in Morocco
but it is not working effectively, the ITP helps the 
7 organisations to get more information on.

What’s the way  
forward?  

For the next period, par-
ticipants will continue 
their teamwork to define 
the intervention strategy 

as well as the next steps necessary to imple-
ment the idea of change. 

• Legislation.
• Unions and other representations 

related to the media.
• Working conditions.
• Conditions based on gender.
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Annex 2  
PROGRAMME OVERVIEW    

PROGRAMME CALL 
OFF  

CONTRACT STATUS START-UP SEMINAR FINAL SEMINAR

Africa 1 -2018 1 Completed Jun 2018 June 2019

Latin America 1 -2019 1 Completed Mar 2019 Mar 2020

Africa 2 -2019 1 Completed June 2019 June 2020

Asia 1 -2019 2 Completed Sep 2019 Nov 2020

Eastern Europe 1 -2019 2 Completed Sep 2019 Sep 2020

Latin America 2 -2020 1 Completed Mar 2020 May 2021

Africa 3 -2020 1 On-going Jun 2020 Feb 2022

Eastern Europe 2 -2020 3 Completed Sep 2020 Sep 2021

Asia 2 -2020 3 On-going Oct 2020 May 2022

MENA 1  -2020 4 On-going Mar 2021 Feb 2022

Latin America 3 -2021 a 3 On-going Mar 2021 Mar 2022

Africa 4 -2021 5 On-going Sep 2021 Sep 2022

Eastern Europe 3 -2021 4 On-going Sep 2021 Sep 2022

Latin America 4 -2021 b 4 On-going Sep 2021 Sep 2022

Asia 3 -2021 4 On-going Oct 2021 Oct 2022

MENA 2 -2021 4 On-going Oct 2021  Oct 2022

Alumni Conference 1 5 On-going LA: Aug / Sep 2022

Eastern Europe 4 -2022 6 Contracted Sep 2022 Sep 2023

MENA 3 -2022 6 Contracted Oct 2022 Oct 2023

Africa 5 - 2022 6 Contracted Sep 2022 Sep 2023

Latin America 5 - 2022 6 Contracted Sep 2022 Sep 2023

Alumni Conference 2 6 Contracted Africa: Nov 2022

Alumni Conference 3 6 Contracted Asia: Oct 2022
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